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2 Introduction, Forward, Executive Summary & Overview 


2.1 Introduction 



The Annual Report of the Greater Taung Local 
Municipality reflects on the performance and 
activities for the 2011/12 financial year and took 
the timeframe 1^^ July 2011 to 30*^ June 2012 as 
the period relevant to this report. 

The report was prepared in accordance with 
the Municipal Finance Management Act, Act 
No 56 of 2003 and the guidelines as prescribed 
in MFMA Circular No. 11. 

The main purpose of this report is to: 

• Provide a record of the activities of the 
municipality; 

• To report performance on service delivery 
and budget implementation; 

• Report on financial and non-financial 
indicators; 

• Promote accountability to the local 
community. 


Despite ail the challenges faced by the 
municipality it did managed to fulfil its 
mandatory role as contained in schedule 4 and 
5 B of the constitution of the Republic of South 
Africa. 

The GTLM is still committed to the objective to 
ensure an unqualified audit report by 2013. An 
effort was made through the implementation 
of the Audit Plan to minimize and even 
eliminate all the audit queries of the previous 
financial year. 

GTLM always strive to adhere to the Batho 
Pele Principle of transparency and there for 
GTLM did reflect on the good and the bad 
news in this report, also to ensure that lessons 
can be learned from mistakes and that 
remedial action can be planned for in the next 
financial year. 



Acting Municipal Manager 



2.2 Foreword By The Mayor 



Herewith I am presenting the Annual Report 
of the Greater Taung Local Municipality to all 
stakeholders of GTLM. 

It was a very challenging year on Political as 
well as Administrative level, but all efforts 
were made to ensure that we adhere to our 
intended targets and in the process comply to 
existing legislation. 

The Council of GTLM always strive to strike a 
balance on allocating resources to address all 
five National Key Performance Areas namely: 

• Municipal Transformation and 
Organizational Development; 

• Infrastructure Development and Service 
Delivery; 

• Local Economic Development; 

• Municipal Finance Viability and 
Management; 

• Good Governance and Public Participation. 

The equal distribution of resources in GTLM is 
a huge challenge due to the vastness and rural 
nature of our area which does have an impact 
on clustered planning. 


Fragmented development can have good as 
well as bad outcomes: 

• on the one hand it can ensure resources are 
spread to reach all corners of GTLM; but 

• on the other hand it can happen that only 
small projects can be implemented with 
little impact on the eradication of 
infrastructure backlog. 

This report is an attempt to demonstrate the 
current status of the municipality and to share 
the good and bad the news with communities. 

To ensure accountability and to protect the 
integrity of the report, the Municipal Public 
Accounts Committee will deal with the report 
according to Circular 32 of the MFMA before 
the end of March 2013. 

Administratively we also need to address the 
findings of the Auditor General and ensure the 
AG that issues of concern raised in his report 
will be addressed, also by rendering the 
support of the Political Leadership. 
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2.3 Executive Summary 


GTLM did not experience any major changes in 
the Dynamic Demographic Profile of the area 
during the past year. 

The priorities with regard to Basic Service 
Delivery and Social needs were addressed as 
far as possible within the limited resources and 
funding that were made available. 

Most of the energy of GTLM was focussed on 
the eradication of Basic Services backlogs. It 
must how-ever be mentioned that large 
amounts of money need to be invested in 
these sectors before it will have an impact on 
the eradication of basic infrastructure backlog. 

The challenge is to reticulate services in the 
dispersed nature of the rural areas, meaning 
that the dynamics of the village layouts inflates 
the per capita cost of all services that need to 
be reticulated. 

GTLM does have a large number of indigent 
households. 

It was estimated in 2006 that 36 210 [86.22%] 
of all households in GTLM can qualify as 
indigent households. 

This gives an indication of the challenges that is 
faced by GTLM with regard to Social Services as 


well as revenue generation to boost income 
and Socio Economic Investment. 

The budget & financial information are 
primarily captured the Financial Statements 
and AG report which will only be included in 
the final report that will be submitted in 
January 2013. 

Information relative to the Service Delivery and 
Budget Implementation Plans (SDBIPs) is 
reflected in Section 3 of this report as well as in 
the Fourth Quarter Reports of Directors. 

Local Economic Development is still a high 
priority but resources to fund LED initiatives 
are very limited. 

The Neighbourhood Development Programme 
is in the process of implementation but is 
slightly behind schedule due to practical 
challenges that were experienced. 

GTLM is still committed to the implementation 
of the Municipal Infrastructure Grant 
programme with the assistance of the Project 
Management Unit. 
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2.4 Overview of the Municipality 


The Greater Taung Local Municipality is one of 
five Local Municipalities that constitute the Dr 
Ruth S Mompati District Municipality in the 
North West Province. 

It covers an area of 5 696.5068 km2 which is 
11.88% of the Dr Ruth S Mompati District and 
is located to the south of the Dr Ruth S 
Mompati District Municipality and also forms 
part of the southern boundary. 

The Central Business District (CBD) of Taung is 
situated ± 60km south of Vryburg and ± 140 
km north of Kimberley on the N18 Taung to 
Mmabatho Corridor. 

Greater Taung is a typical rural municipality with 
106 villages which are mostly concentrated 
adjacent to the N18 and the Dry-Harts River Valley. 

Agriculture is the main economic activity in 
Greater Taung consisting of cattle farming in 
the largest parts of the municipality and 
intensive agriculture (irrigation) in the Great 
Harts River valley. 

The settlement pattern is fragmentary, with 
small, low-intensity urban areas scattered 
throughout, and surrounded by vast rural 
areas. 


Most of the population live in small, low- 
intensity settlements consisting of mostly 
informal housing that are scattered 
throughout the eastern parts of the municipal 
area and has the highest population density 
within the Dr Ruth S Mompati District 
Municipality. 

"GTLM is an extremely diverse area, consisting 
of many differing natural, social and economic 
elements. This area has a lot of potential 
concerning future development, especially 
seen from a tourism perspective, the key 
aspects being conservation and proper 
management of all available resources and 
areas with a high cultural or natural heritage 
importance" (-GTLM EMP). 



Urban/ Rural Population Distribution 


■ Urban 
Population 
Distribution 


■ Rural 
Population 
Distribution 


92 
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2.4.2 Population Profile 


2.4.1 Map of Population Density 


According to the Housing Strategy that was 
done in 2004/05 GTLM does have 80 009 
housing units of which 42 310 households 
living in Semi-Formal Houses and 19 469 
households live in Informal Houses. 

This data differs almost 100% with that of 
STATSSA and need to be urgently verified to 
ensure an accurate and credible database 
which can be utilized to determine reliable and 
realistic baseline data. 

The reality of this anomaly is the many 
implications that it can have on the baseline 
and backlog figures with regard to basic service 
delivery which complicate accurate planning as 
well as the negative impact on the calculation 
with regard to the DORA allocation to Greater 
Taung LM. 


GTLM is of the opinion that the DORA allocation 
should be substantially more due to the above 
mentioned scenario. 

GTLM is also of the opinion; based on the 
Housing GIS information; that the census data 
of 2001 and 2006 are irrelevant due to the fact 
that the data is very old, outdated and will only 
be used for reference purposes in reporting 
where the baseline refers back to the year 2006 
to show multi-year progress and achievements. 

This anomaly was reflected at many high level 
engagements with Provincial Government 
Departments. 
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Municipality 

Population 

Population as % of District 

Number of 
Households 

Households as % 
of District 

Dr Ruth S Mompati DM 

500 365 

100% 

100 073 

100% 

Greater Taung 

214 765 

42.92% 

42 953 

42.92% 

(Source: Household Count STATSA Community Survey 2007 - Released 11 March 2008) 

Housing Stock as per Housing Strategy Survey 

80 009 
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Monthly Household Income 


0 % 0 % 0 % 096 


p" .0-”" .0-^' y y 


.vO o-"^ .vO o^ <b‘' 

oS^” (^ .C^ -Cv*' ,0^ ^N.*^ -N.*^ oS^ 


"* <f 'f 

osp ^\y .V -TV' 


V ^5>'' <b'' 


Level of Education 


3096 

1096 

-i-l-l-l 


No Some Primary Some Std Higher 
Schooling Primary Secondary 10/Grade 

12 



Child Pensioner 






3 Strategic Corporate Goals 


3.1 The Municipal Vision, Mission and Values 


Subsequent to the elections that took place during 2011 the new elected council developed a new 
Institutional Strategy which was adopted by council and which read as follows; 


STRATEGIC GOAL 

THE GOAL IS TO IMPROVE THE QUALITY OF LIFE OF ALL THE PEOPLE OF 

GREATER TAUNG. 

THE LATTER CAN ALSO BE STATED AS FOLLOWS: 

"A BETTER LIFE FOR ALL" 

VISION 

A PROSPEROUS COMMUNITY THAT IS SOCIALLY, CULTURALLY AND 
ECONOMICALLY SUSTAINABLE 

"MORAFE 0 0 ATLEGILENG 0 0 BOTSALANO 0 O IPELANG KA SETSO LE 

MORUO 0 0 TSEPAMENG" 

'N WELVARENDE GEMEENSKAP WAT SOSIAAL, KULTUREEL EN 
EKONOMIES VOLHOUBAAR IS 

MISSION 

INITIATING AND PROMOTING SUSTAINABLE SOCIO-ECONOMIC 

GROWTH 

THAT IS ACCESSIBLE TO DEVELOPMENT THROUGH AGRICULTURE, 

HERITAGE AND MINING 

VALUES 

BOTHO / CONSULTATION / TRANSPARENCY / ACCOUNTABILITY / 
INTEGRITY / PROFESSIONALISM 

DEVELOPMENTAL 

SLOGAN 

SUSTAINABLE GROWTH THROUGH PARTNERSHIP 

SERVICE DELIVERY 

SLOGAN 

SERVICE DELIVERY EXCELLENCE 

IS OUR REPUTATION 
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AlignmentiD Strategic Guidelines 

Alignment of the GUM Objectives with the National Strategic Objectives* the 
National Mority Outcomes for 2011/ 16, 
the 10 Point Plan and the District Objectives 

Ihe following National Key Peribimance Aieasaie applicable to the NatKPA 
column: 

• 1 = Municipal Transformation and Organizational Development 

• 2 = Infra structure Development and Service Delivery 

• 3 = Local Economic Development 

• 4 =Municipal Finance Viability and Management 

• 5 =Good Governance and Public Participation 


2009-2014 

NATIONAL 

GOVENMENT 

STRATEGIC 

OBJECTIVES 

2011/16 

12 NATIONAL 
PRIORITY 
OUTCOMES 

2011/16 

12 NATIONAL PRIORITY OUTCOMES 

TtiemaDtic Area 

Nu 

2011/16 

12 NATIONAL PRIORITY 
OUTCOMES 

10 POINT PLAN 

ROLE OF LOCAL GOVERNMENT 

GREATER TAUNG LM - STRATEGIC 
APPROACH 

DETAIL WILL BE CAPTURED IN 
SDBIPS 

Strengthen the 
skills and human 
resource base 

Outcome 1: 

Improved quality of 
basic education 

Facilitate the building of new schools by: 

• Participating in needs assessments 

• Identifying appropriate land 

• Facilitating zoning and planning 
processes 

2 

Facilitate the provision of basic 
services to the institutions relevant to 
this sector 

Planning for this sector is included 
in programmes of Output 2 under 
Outcome 9 

Improve the quantity and quality of 
basic services for all people in terms 
of water, sanitation, electricity, waste 
management, roads and disaster 
management. 

Facilitate the eradication of municipal 
service backlogs in schools by extending 
appropriate bulk infrastructure and installing 
connections 

2 

Improve the health 
profile of all South 
Africans 

Outcome 2: 

A long and healthy 
life for all South 
Africans 

Many municipalities perform health functions 
on behalf of provinces 

Na 

Not applicable to GTLM 

Improve the quantity and quality of 
basic services for all people in terms 
of water, sanitation, electricity, waste 
management, roads and disaster 
management. 

Strengthen effectiveness of health services 
by specifically enhancing TB treatments and 
expanding FIIV and AIDS prevention and 
treatments 

2 

Develop & implement an Integrated 
HIV/AIDS Programme 

Municipalities must continue to improve 
Community Health Service infrastructure by 
providing clean water, sanitation and waste 
removal services 

2 

Facilitate the provision of basic 
services to the institutions relevant to 
this sector 

Planning for this sector is included 
in programmes of Output 2 under 
Outcome 9 

Intensify the fight 
against crime and 
corruption 

Outcome 3: 

All people in South 
Africa are and feel 
safe 

Facilitate the development of safer 
communities through better planning and 
enforcement of municipal by-laws 

5 

Review & approve relevant by-laws 
where applicable. 

Identify the need for additional by-laws 
Develop relevant new by-laws 

Put measures & systems in place to 
enforce by-laws 

Ensure that all by-laws are approved & 
promulgated 


Direct the traffic control function towards 
policing high risk violations - rather than 
revenue collection 

Na 

Not applicable to GTLM. 

Metro police services should contribute by: 

• Increasing police personnel 

• Improving collaboration with SAPS 

• Ensuring rapid response to reported 
crimes 

Na 

Not applicable to GTLM. 

Speeding up 
growth and 
transforming the 
economy to create 
decent work and 
sustainable 
livelihoods. 

Outcome 4: 

Decent 
employment 
through inclusive 
economic growth 

Create an enabling environment for 
investment by streamlining planning 
application processes 

3 

Benchmark planning application 
procedures with best practices. 

Enhance the municipal contribution to 
job creation and sustainable 
livelihoods through Local Economic 
Developments (LED’s) utilizing 
cooperatives in every ward. 

Ensure proper maintenance and 
rehabilitation of essential services 
infrastructure 

3 

Planning for maintenance is 
included in programmes of Output 2 
under Outcome 9 as well as 

Outcome 6 which is relevant to 
infrastructure maintenance 
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2009-2014 

NATIONAL 

2011/16 

19 MATinMAI 

2011/16 

12 NATIONAL PRIORITY OUTCOMES 

o . 

2011/16 

12 NATIONAL PRIORITY 
OUTCOMES 


GOVENMENT 

STRATEGIC 

OBJECTIVES 

PRIORITY 

OUTCOMES 

ROLE OF LOCAL GOVERNMENT 

1 ^ 

GREATER TAUNG LM - STRATEGIC 
APPROACH 

DETAIL WILL BE CAPTURED IN 
SDBIPS 

10 POINT PLAN 



Ensure proper implementation of the EPWP 
at municipal level 

3 

This is a cross-cutting dimensions but 
is mainly covered under Outcome 9 


Design service delivery processes to be 
labour intensive 

3 

were the EPWP will most likely be 
relevant 

Improve procurement systems to eliminate 
corruption and ensure value for money 

5 

Embark on an Internal Audit of the 
Procurement Policy, Processes, 
Calculators and Systems 

Invite Service Providers to register on 
the roster 

Utilize community structures to provide 
services 

3 

Explore opportunity to utilize local 
people for e.g. in refuse removal 


Outcome 5: 

A skilled and 
capable workforce 
to support an 
inclusive growth 
path 

Develop and extend intern and work 
experience programmes in municipalities 

Link municipal procurement to skills 
development initiatives 

1 

1 

Review Workplace Skills Plan 

Utilize provincial internship 
programmes 


Massive 
programme to 

Outcome 6: 

An efficient, 
competitive and 

Ring-fence water, electricity and sanitation 
functions so as to facilitate cost-reflecting 
pricing of these services 

2 

Tariff Policy 

Improve the quantity and quality of 
basic services for all people in terms 

Ensure urban spatial plans provide for 
commuter rail corridors, as well as other 
modes of public transport 

Na 

Not applicable to GTLM 

build social and 

economic 

infrastructure 

responsive 

economic 

infrastructure 

Maintain and expand water purification 
works and waste water treatment works in 
line with growing demand 

Na 

Not applicable to GTLM 

of water, sanitation, electricity, waste 
management, roads and disaster 
management. 


network 

Cities to prepare to receive the devolved 
public transport function 

Na 

Not applicable to GTLM 



Improve maintenance of municipal road 
networks 

2 

SDBIP of the Department 

Infrastructure Development 

Comprehensive 
and rural 

Outcome 7: 

Vibrant, Equitable 

Facilitate the development of local markets 
for agricultural produce 

3 

SDBIP of LED Unit -link with NDP 


Improve transport links with urban centers 
so as to ensure better economic integration 

3 

Already included in the current SDF 

development 
linked to land 
agrarian reform 
and food security 

and Sustainable 
rural communities 
with food security 
for all 

Promote home production to enhance food 
security 

5 

SDBIP of Social Services and LED 

Unit 

Ensure effective spending of grants for 
funding extension of access to basic 
services 

4 

SDBIP of All relevant departments and 
utilization of Rural Development Fund 

Build a cohesive 
and sustainable 

Outcome 8: 

Sustainable human 
settlements and 

Cities must prepare to be accredited for the 
housing function 

Na 

Not applicable to GTLM 

Deepening democracy through a 
refined ward committee system that 

Develop spatial plans to ensure new 
housing developments are in line with 
national policy on integrated human 
settlements 

Na 

Review Housing Strategy to be a 

Human Settlement Plan 

communities 

improved quality of 
household life 

Participate in the identification of suitable 
land for social housing 

1 

The Human Settlement Plan should 
include potential land 

will be based on the will of the people. 



Ensure capital budgets are appropriately 
prioritized to maintain existing services and 
extend services 

2 

Covered under Outcome 6 






Adopt IDP planning processes appropriate 
to the capacity and sophistication of the 
municipality 

5 

GTLM does approve a Process Plan 9 
months before the start of the financial 
year on an annual basis 

Municipalities that have reliable and 
credible Integrated Development 

Plans (IDP’s) that are used as a guide 
for every development, programs and 
projects within that municipality. 


Building a 
developmental 
state including 
improvement of 

Outcome 9: 

Responsive, 

accountable. 

Implement the community work programme 

3 

The CBP processes is functional which 
make provision to identify community 
work programmes. 

Budget for Ward Programmes 



public services 
and strengthening 
democratic 
institutions 

effective and 
efficient local 
government system 

Ensure ward committees are representative 
and fully involved in community consultation 
processes around the IDP, budget and other 
strategic service delivery issues 

5 

CBP is functional 

Develop a coherent and cohesive 
system of governance and a more 
equitable intergovernmental fiscal 
system. 




Improve municipal financial and 
administrative capacity by implementing 
competency norms and standards and 
acting against incompetence and corruption 

1 

Implementation of Workplace Skills 

Plan 

Build and strengthen the 
administrative, institutional and 
financial capabilities of municipality, 
and all municipalities should have 
clean audits by 2014. 
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2009-2014 

NATIONAL 

GOVENMENT 

STRATEGIC 

OBJECTIVES 

2011/16 

12 NATIONAL 
PRIORITY 
OUTCOMES 

2011/16 

12 NATIONAL PRIORITY OUTCOMES 

ThenriEitic Area 

Nu 

2011/16 

12 NATIONAL PRIORITY 
OUTCOMES 

10 POINT PLAN 

ROLE OF LOCAL GOVERNMENT 

GREATER TAUNG LM - STRATEGIC 
APPROACH 

DETAIL WILL BE CAPTURED IN 
SDBIPS 

Sustainable 
Resource 
Management and 
use 

Outcome 10: 

Environmental 
assets and natural 
resources that are 
well protected and 
continually 
enhanced 

Develop and implement water management 
plans to reduce water losses 

2 

Maintain and Upgrade water 
reticulation networks 

Water Services Development Plan in 
place on district level 


Ensure effective maintenance and 
rehabilitation of infrastructure 

2 

SDBIP of the Department 

Infrastructure Development, Social 
Services and the District Municipality 

Run water and electricity saving awareness 
campaigns 

2 

SDBIP of the Communications & 
Marketing Unit 

Ensure proper management of municipal 
commonage and urban open spaces 

5 

SDBIP of the Department of Social 
Services 

Ensure development does not take place on 
wetlands 

5 

SDBIP of the Department Land User, 
Rural Development and Human 
Settlement 

Pursuing African 
advancement and 
enhanced 
international 
cooperation 

Outcome 11: 

Create a better 

South Africa and 
contribute to a 
better and safer 
Africa and World 

Role of local government is fairly limited in 
this area. Must concentrate on: 


Covered under Outcome 6 


Ensuring basic infrastructure is in place and 
properly maintained 

2 

Creating an enabling environment for 
investment 

3 

Building a 
developmental 
state including 
improvement of 
public services 
and strengthening 
democratic 
institutions 

Outcome 12: 

An efficient, 
effective and 
development 
oriented public 
service and an 
empowered, fair 
and inclusive 
citizenship 

Continue to develop performance monitoring 
and management systems 

5 

SDBIP of the Department of Municipal 
Manager 

The creation of a single window of co- 
ordination, support, monitoring and 
intervention as to deal with 
uncoordinated interaction by other 
spheres of government with 
municipalities including unfunded 
mandate. 

Comply with legal financial reporting 
reguirements 

4 

SDBIP of the MM and CFO 


Review municipal expenditures to eliminate 
wastage 

4 

SDBIP of the MM and CFO 


Ensure councils behave in ways to restore 
community trust in local government 

5 

SDBIP of the MM wrt to administration 
SDBIP of the Chief Whip wrt 
councillors 

Restore the institutional integrity of 
municipality 

Develop and strengthen a politically 
and administratively stable system of 
municipalities. 

Uprooting of corruption, nepotism, 
maladministration in our system of 
local government. 
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GTLM Powers and Functions 

According to the Municipal Demarcation Board based on Section 156 of the Constitution and Section 84 of the 
Municipal Structures Act the following functions were assigned to Dr Ruth S Mompati District Municipality and 
Greater Taung Local Municipality. 

The IDP Steering Committee resolved that relevant Portfolios must develop Objectives, Strategies and Targets 
(Indicators) for the Functions relevant to the GTLM Directorates. 


Powers and Functions assigned to GTLM; 


No 

Function As Per Demarcation Board 

Locality 

GTLM 

GTLM Department 

Comment 

1 

Air Pollution 

Local Function 

No 

NA 

No capacity at local level 

2 

Building Regulations 

Local Function 

Yes 

LU, RD&HS 

Enforcement of National 

Building Regulations 

3 

Child Care Facilities 

Local Function 

No 


No capacity at local level 

4 

Electricity Reticulation 

District Function 

Yes 

Infrastructure Development 

GTLM is rendering the service 
in licensed areas. 

5 

Fire Fighting Service 

Shared Function 

No 


Service is only rendered by Dr 
RSM DM 

6 

Local Tourism 

Shared Function 

Yes 

MM - LED Section 

Address Institutional 
Preparedness 

7 

Municipal Airports 

Shared Function 

Yes 

Infrastructure Development 

Maintenance of the airstrip. 

8 

Integrated (IDP) Municipal Planning 

Shared Function 

Yes 

Municipal Manager 


8 

General Municipal Planning 

Shared Function 

Yes 

LU, RD&HS 


9 

Municipal Health Service 

District Function 

No 


No capacity at local level 

10 

Municipal Public Transport 

Shared Function 

No 


No capacity at local level 

11 

Pontoons, Ferries, Jetties, Piers & 
Harbours 

Local Function 

Na 


Not applicable 

12 

Storm Water Management in Build Areas 

Local Function 

Yes 

Infrastructure Development 


13 

Trading Regulations 

Local Function 

Yes 

LU, RD&HS 


14 

Potable Water 

District Function 

Yes 

Infrastructure Development 

GTLM is maintaining the 
service in areas as before 
amalgamation. 

15 

Sanitation 

District Function 

Yes 

Infrastructure Development 

GTLM is maintaining the 
service in areas as before 
amalgamation. 

17 

Billboards & Display of Advertisements in 
Public Places 

Local Function 

Yes 

LU, RD&HS 


18 

Cemeteries, Funeral Parlours and 
Crematoria 

Shared Function 

Yes 

Community Social Services 


19 

Cleansing 

Local Function 

Yes 

Community Social Services 


20 

Control of Public Nuisances 

Local Function 

Yes 

LU, RD&HS 


No 

Function As Per Demarcation Board 

Locality 

GTLM 

GTLM Department 

Comment 

21 

Control of Undertakings that Sell Liquor to 
the Public 

Local Function 

No 


No capacity at local level 

22 

Facilities for the Accommodation, Care 
and Burial of Animals 

Local Function 

No 


No capacity at local level 

23 

Fencing and Fences 

Local Function 

No 


Budget limitations 

24 

Licensing of Dogs 

Local Function 

No 


No capacity at local level 

25 

Licensing and control of undertakings that 
sell food to the public 

Local Function 

No 


No capacity at local level 

26 

Local Amenities 

Local Function 

Yes 

Community Social Services 


27 

Local Sport Facilities 

Local Function 

Yes 

Community Social Services 


28 

Markets 

Shared Function 

No 


No capacity at local level 

29 

Municipal Abattoirs 

Shared Function 

Yes 

Infrastructure Development 

Prepare for future project 

30 

Municipal Parks & Recreation 

Local Function 

Yes 

Community Social Services 


31 

Municipal Roads 

Shared Function 

Yes 

Infrastructure Development 


32 

Noise Pollution 

Local Function 

No 
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No 

Function As Per Demarcation Board 

Locality 

GTLM 

GTLM Department 

Comment 

33 

Pounds 

Local Function 

Yes 

Community Social Services 


34 

Public Places 

Local Function 

Yes 

Community Social Services 


35 

Refuse Removal, Refuse Dumps and 

Solid Waste 

Local Function 

Yes 

Community Social Services 


36 

Street Trading 

Local Function 

Yes 

LU, RD&HS 


37 

Street Lighting 

Local Function 

Yes 

Infrastructure Development 

GTLM is rendering the service 
in licensed areas. 

38 

Traffic and Parking 

Local Function 

No 

Infrastructure Development 

Investigate potential 


Focus on National Key Performance Areas 


Focus Areas: 

The mandate of the municipality, as 
contained in section 152 of the Constitution, 
is: 

DPLG formulated the following Key 
Performance Areas to ensure that 
some of the millennium goals are met 
and to ensure basic service delivery to 
communities: 

Focus Area 1: 

To provide democratic and accountable 
government for local communities; 

Municipal Transformation & 
Organizational Development. 

Focus Area 2: 

To ensure the provision of services to 
communities in a sustainable manner; 

Infrastructure Development and 

Service Delivery. 

Focus Area 3: 

To promote social and economic development; 

Local Economic Development 

Focus Area 4: 

To promote a safe and healthy environment; 

Municipal Financial Viability and 
Management. 

Focus Area 5: 

To encourage the involvement of communities 
and community organisations in the matters of 
local government 

Good Governance and Public 
Participation. 
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The following Chart is an illustration of the needs identified through the CBP process. 


Table leflecting the priorities per seclDrforeachV\faid. 


V\bid Numbers 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

V\bter 

2 


2 

5 

10 

2 

12 

12 

3 

3 

8 

1 

1 

14 

1 

5 

1 

3 

1 


15 

6 

Sanitation 

2 

2 

3 

4 

8 

2 

6 

13 

4 

1 

14 

7 

13 

8 

3 

7 

3 

7 

19 

3 

5 

7 

Electricity 

2 


4 

3 

5 

3 

9 

14 

2 

4 

7 

12 

6 

15 

4 

8 

5 

1 

3 


2 

20 

Roads 

1 


1 

1 

2 

1 

8 

9 

1 

5 

2 

2 

2 

3 

1 

2 

2 

6 

5 

1 

12 

1 

SbDim VUbter 

4 

5 

17 


2 

1 

4 

7 

7 

13 

9 

13 


5 

1 

12 

7 

6 

2 

10 

6 

14 

Bridges 

6 


14 



1 


2 

6 

14 

2 

3 

11 

4 

1 

14 

7 

10 

12 

6 

10 

11 

Housing 

1 

3 

12 

2 

6 

3 

7 

8 

5 

10 

12 

6 

3 

18 

3 

9 

6 

11 

10 

2 

4 

19 

Cemeteries 

3 

6 

15 



5 


16 

9 

6 

13 

14 

8 

13 

5 

17 

14 


18 

11 

13 

12 

Library 

8 


13 


4 

4 


6 

16 

15 


9 

4 

17 

6 

15 

13 

8 

11 

12 

16 

5 

Education (Schools) 

6 


9 



4 


5 

18 

7 

5 

10 

9 

10 

6 

16 

10 

13 

6 

18 

7 

15 

Sc holarTranspoit 

17 








19 














S|30it Facilities 

8 

4 

8 

7 

7 

6 

5 

15 

15 

9 


8 

5 

11 

4 

11 

9 

14 

7 

13 

11 

16 

Parks 

11 

7 

18 


7 

6 


17 

14 

11 

6 

18 


16 

6 


16 


17 

14 

8 

18 

Area Lighting 

2 


7 



5 

1 

3 

12 

12 

1 

5 


9 

2 

1 

11 

2 

4 

5 

17 

3 

Crime Hevention 

6 


16 



5 


4 

13 

16 

10 

11 

7 

12 

4 

13 

12 

15 

14 

15 

2 

9 

MPCC 

8 


11 



6 

2 


17 

17 


15 


2 

7 

10 

6 


8 

16 

14 

17 

Community Hall 

5 

1 

5 


1 

1 

3 

10 

8 


6 

4 


1 

2 

4 


5 

16 

8 

1 

4 

LED & Employment 

4 


6 

6 

3 

4 

11 

1 

10 

2 

4 

16 

12 

6 

3 

6 

3 

9 

9 

9 

3 

10 

Health Services 

1 


10 



2 

10 

11 

11 

8 

3 

17 


7 

5 

3 


4 

13 

7 

1 

2 

Tribal Office 









26 










15 




Life SiDckVUbter 

1 








22 


15 









4 



Life SiDckCamps 









23 













8 

Fencing 

2 








24 


16 












Old Age Centre 









20 




10 






15 



13 


i 

0 

a 

B 

1 

B 

V 

Si 

Q) 

E 

3 

z 

t 


The Chart Reflects the number of times that a sector was listed in a range of the top 7priority areas and 
should be used for planning purposes to develop the 3rd Generation IDP and SDBIPs 

Old Age Centre 
Fencing 
Life Stock Camps 
Life Stock Water 
Tribal Office 
Health Services 
LED & Employment 
Community Hall 
MPCC 
Crime Prevention 
Area Lighting 
Parks 
Sport Facilities 
Scholar Transport 
Education (Schools) 

Library 
Cemeteries 
Housing 


Road Infrastructure 
Electricity 
Sanitation 
Water 




5 





[ All though this issue did not receive much attention it is crucial to be addressed to ensure safe traveling for commuters in GTLM 
Attention to this sector can have an impact on Socio-economic welfare and LED 


I A dramatic increase in the importance of this sector is being observed since the previous CBP 

Communities are progressively pushing up the importance of this sector during the past few years 


Attention to and improvement of Area Lighting can cross cut and have a positive impact on crime 
prevention meaning that resources can be effectively utilized 


All though these two sectors were not listed many times as high priority an increased demand for these facilities 
was observed as mentioned under lower priorities meaning that their is a need for these facilities 


I A slight decrease in the demand for Housing was observed since the previous CBP 
It is clear that Road Infrastructure is the sector that requires the most attention 


The provision of Basic Service Infrastructure is still high on demand allthough a slight 
decrease was observed since the previous CBP 
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The Reviewed IDP informs this section which took the following strategic initiatives into consideration: 

• The 5 National KPAs; 

• The Community Based Planning Process; 

• The Local Government Ten Point Plan; 

• The Municipal Turn Around Strategy 

The logic behind this section is to ensure a focused approach with regard to the Powers & Functions of GTLM with 
specific reference to the responsible person or GTLM Department to ensure implementation and monitoring through 
the PMS in other words a shift to measurable implementation with measurable output indicators. 

The local KPAs were clustered in such a way that it will be relevant to a specific directorate to ensure issues are 
localized with regard to Performance Management per directorate but this does not mean that the National KPAs 
were ignored. Each local KPA are linked to a National KPA to ensure accountability with regard to National Priority 
Issues as stipulated in the Constitution; also meaning that the National KPAs and KPIs will be measured through the 
PMS. 

All relevant documentation was considered when the Objectives, Strategies, Targets and Indicators were developed 
by the Portfolios. 

NB: This information is captured in detail in the SDBIPs in Section 3 of the document and is clustered per directorate 
for practical reasons with regard to updates, monitoring and reporting. 

The section contains an executive summary of the objectives, strategies, projects, key performance areas and 
measurable outputs per department that was developed during the compilation of the Integrated Development Plan 
and Service Delivery and Budget Implementation Plan. 

The detailed information is reflected in the Technical Service Delivery and Budget Implementation Plan for each 
directorate reflecting information relevant to each quarter. 
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4 Key Performance Areas and Performance Highlights 


4.1 Basic Service Delivery Backlog (Baseline) 


Service Delivery to 42,953 Households 

Sector 

Current Status (Backlog) 

% 

Challenges 

Amount 

Water 

12,886 Households 

30% 

Baseline Data need to be verified. 
Transfer of Assets, Bulk Infrastructure 

R 115m 

Sanitation 

34,362 Households 

80% 

Baseline Data, Bulk Infrastructure, 

R 200m + 

R 10m 

Electricity 

6,851 Households 

16% 

Baseline Data, Alternative Energy 

R350m 

Housing 

2,459 Informal 

5% 

Ownership, Contractor Capacity, 
Municipal Services 

R 105m 

Refuse Removal 

24,900 

58% 

Extending of the service to villages 


Roads & SW 

Virtually all gravel roads are severely damaged due 
to abnormal rainfall 

90% 

A strategic approach needed to upgrade 
the entire road infrastructure 

R2.5bn 
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4.2 Municipal Manager 


MUNICIPALMANAGER& GENERIC GENERALCROSSCUTUNG ADMINISIRAWE OEg ECUVES RELB/ANTIO AILEHRECIDRAIES 
Integialed Development Plan 

• To Develop And Approve A Credible IDP Every 5 Years And Review It Annually By The End Of May Of Each Year Based On 
CBP Input, Infomned By Other Sectors And Initiatives And Integrate The Budgets PMS 

Integiated Sustainable Development Plan 

• To Develop A 25 Year Master With A Long Term Vision Of Development For GTLM By The End Of May 2011 

Performance Management 

• GTLM Will Annually Review It's PMS By The End Of May Of Each Year And Complete All Relevant Documentation As 
Regulated Bylhe PMS RegulationsTo Ensure Compliance 

Monitoring, Evaluation & Reporting 

• To Ensure Continuous Monitoring & Evaluation Of All Directorates And Service Providers To Ensure Compliance To All 
Relevant Legislation And Reporting To All Relevant Institutions And Stakeholders 

Good Governance & Administration 

• Ihe Directors Of GTLM Will Ensure Good Administrative & Managerial Practices Continuously Throughout Iheir Term Of 
Employment To Ensure Compliance To All Legislative Requirement Especially With Regard To Attention To Detail In The 
Following Processes: 

° IDP, Budget, PMS& Internal & External Audit 

Internal Audit 

• To Ensure Audit Services Are Rendered Throughout The YearTo Comply With All Legislated Requirements 

Risk Management 

• To Ensure Risks Assessments Are Done To Identify Risks That Need To Be Reduced And Eliminated 


Page 22 of 184 




Local Economic Development 

• To Create A Conducive Environment In An Around GTLM To Stimulate Economic Growth And Development 

Infomnation & C ommunic ation 1ec hnology 

• To Ensure The Regular Update And Maintenance Of ICTSystems, Environment And Administration To Comply With The 
Requirements Oflhe Information Systems Audit 

Inteigovemmental Relations 

• GTLM To Participate At All Levels; Horizontally And Vertically; In The Relevant IGR Structures To Ensure Cooperative And 
Integrated Governance 

Internal Communications 

• To Provide Effective, Involving And Proactive Internal Communications 

E)ctemal Communications 

• To Engage The Public In Communicating IheirOpinionsAnd IhoughtsOn Service Delivery 

Media Relations & Research 

• Profile The Mayor, Municipal ManagerAnd Programmes Of The Municipality 

Branding & Maiketing 

• To Give The GILM A Synonymous Visual Identity Across The Board 
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Thematic Area 

LGCXJtcome& 
Relevant CXitput 

Functions 

KPA 

Nu 

KPAs 

VUbight 

% 

Baseline Indicators 

Objectives 

Strategies 

Expected CXitcome 
Indicator 
(Impact) 

Governance & Public 
Participation 

MMl 

Municipal 

Planning 

1.1 

Development arxl Review 
of the Integrated 
Developnnent Plan (IDP) 

20 

The 2011/16 IDP was 
approved by the outgoing 
couix^il arxl v\as revieNAed 
and approved by the 3^^ 
Generation Couix:il 

To Develop Arxl Approve A Credible 

1 DP Every 5 Years Arxl Review It 
Annually By The End Of May Of 
Each Year Based On CBP Input, 
Informed By Other Sectors Arxl 
Initiatives Arxl Integrate The Budget 
&PMS 

• CBP \A^d Plans to inform 

the IDP 

• Use local resource persons 
during the Analysis Phase 

Credible IDP arxl 
Integrated 
Developnnent 

1.2 

Development of a Long 
Term Strategy for GTLM 

10 

Old SDF and LUMS in place 
since 2005 

To develop arxl approve a long term 
strategy w/ith a shared vision for long 
term development 

• Involve DBSA 

• Adopt a Charter 

• Review SDF & Sector Plans 

• Integrate w/ith IDP process 

Focus on long term 
developnnent towards a 
shared vision 

Rnancial & 

Administrative 

Capacity 

MM2 

Performance 

Management 

2.1 

Development, Review and 
Management of the 
Performance Management 
System (PMS) 

20 

RamewDrk in place. 
Policy Outstarxiing. 
System in place for Sec 57 
only 

GTLM wyill annually review its PMS ty 
the end of May of each year to 
ensure implementation of the IDP 

• Adopt a PMS Policy 

• Use AG tick list to ensure 
corrpliance 

Productive 

administration & 
improved service 
delivery 

Economic 

Development 

MM3 

Economic 

Development 

3.1 

Promotion and O/ersight 
of Local Economic 
Development 

10 

LED unit fully fuixlional 

To create the environment to 
stimulate economic development. 

• Strengthen LED Unit 
• 1 implement measures to 
attract investment 

• 

A GTLM that w/ill attract 

investors 

Governance & Public 
Participation 

MM 4 

Internal Audit 

4.1 

Performing the Internal 
Audit Function 

5 

Shared Service SLA with 
District is in place 

Unit is fuixlional 

To ensure audit services are 
rendered throughout the year to 
comply w/ith all legislated 
requirements 

• Utilize the Shared Service 

Internal Audit Unit 

Qean audit 

Governance & Public 
Participation 
Labour Matters 

MM 5 

Inter 

Governmental 

Relations 

5.1 

Support arxl Strengthening 
of Inter Governmental 
Relations (IGR) 

5 

IGR meetings v\ere attended 
on invite 

GTLM to participate at all levels; 
horizontally and vertically: in the 
relevant IGR structures to ensure 
cooperative arxl integrated 
governarx:e 

• lnflueix:e decisions at all 
spheres of government 

Ensure that the interest 
of GTLM is represented 
on all platforms 

Governance & Public 
Participation 

MM 6 

Public Relations 

6.1 

Communications and 
Marketing 

10 

A unit v\as established and 

some relevant wDrk was done 

To provide effective, involving and 
proactive internal communications, 
profile the programs of the 
municipality and engage the public in 
communicating their opinions on 
service delivery. 

• Utilize the local media 

To have a wall informed 
community w/ith realistic 
expectations 

Governance & Public 
Participation 
Service Delivery 
Labour Matters 

MM 7 

O/erall 

Management 

7.1 

O/erall Management & 
O/ersight of All 
Drectorates 

20 

Management meetings and 
assessments were held 
regularly 

To ensure continuous rronitoring & 
evaluation of all directorates arxl 
ensure accountability & compliarx^e 
to all relevant legislation 

• Utilize the Management 
Meetings arxl assessments 
as a platform to manage the 
organization 

To have a wall 
disciplined, productive 
and happy institutions 

Total V\feight Must Add Up To 100%^ 

100 
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1 V\/hat vvas Planned? | 

\Nhat was Achieved? (Implementation & Reporting) | 

1 Ke^ Perfonnance Areas (KP/^ 

Ke^ Performance Indicators (KPI) | 

Ke 

y Performance Indicators (KPI) | 

Functions 

KP 

A 

Nu 

KPAs 

Measurable CXitputs 

Means of 

Verification 

Portfolio of 

Evidence 

Targets 

Quarter 

Input - Planned 
Budget 

Actual Budget 
Expenditure 

Achievements 

on 

Outputs & 
Activities 

% 

Variance & 

Reasons for 

Variance 

Challenges & 
Remedial 

Action 

Annual Target 
Deliverables 
How Many of 
V\^iat? 

Process 

Indicators 

Activities 

How 

Many 

Units 

\Nhere 

V\/hen 

Operation 
al Budget 

Capital 

Budget 

OPEX 

CAPE 

X 

% 

M 

M 

1 

Municipal 

Planning 

1.1 

Development 
and Review of 
the Integrated 
Development 
Plan (IDP) 

26x\A/hrd 

Plans 

Train All 

Councillors & 

00\Ns 

44+18 

Attendance 

Register 

GTUVI 

Md Sep 11 

1 






Council 

Induction 
VUDrkshop took 
place on 13 to 
15 June 2011 

v\^reall 

councilors 
v\^nt through 
induction. 

Councillors & 

C[MJs\N&re 

trained on the 

CBP 

Methodology 
on the 4^*^ of 

Nov 2011. 

10 

0 



Conduct \A^d 
Meetings 

26 

Attendance 

Register 

All \A^ds 

Nov 2011 

2 






All v\ard 
meetings v\^e 
held 

10 

0 



Corrpile \A^d 
Plans 

26 

Completed \A^d 
Plans 

All \A^ds 

End Nov 11 

2 






22\A^d Plans 
Completed 

10 

_0_ 



lx Draft IDP 

Consolidated 

\A^d Info 

1 

Consolidated 

Analysis 

GTLM 

14 Dec 2011 

2 






26 \A/brd Plans 

\Nere 

consolidated 

10 

0 



Conduct IDP 

Processes 


Attendance 
Registers arxl 
Mnutes 

GTLM 

As required by Mar 
2012 

3 



R105,00 

0 



Steering 
Comrrittee 
took place on 8 
&9 Mar 2012 
IDP Rep 
Forum took 
place on 14 
Mar 2012 

Dstrict Forum 
took place on 
16 Mar 2012 

10 

0 


Inclusion of 
Taung 

Development 
Charter did 

pose 

additional 
challenges 
v\^th regard to 
logistics and 
signing of the 
Charter 

Table Draft IDP 

to Council 

1 



30 Mar 2012 

3 






Draft tabled on 

30 Mar 2012 

10 

q_ 



lx Approved 
IDP 

Publish & 

Consult Draft 

IDP 


Apr 2012 

GTLM 


4 






The IDPv\as 
published arxl 
Mayor 

Consulted with 

conrrxinities in 

6 cluster 

10 

0 
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\A/hat vvas Planned? 


VJhat \rjas Achieved? (Implementation & Reporting) 


Performance Areas (KP/^ 

Performance Indicators (KPI) | 

1 Performance Indicators (KPI) 

Functions 

KP 

A 

Nu 

KPAs 

Measurable CXitputs 

Means of 

Verification 

Portfolio of 

Evidence 

Targets 

Quarter 

Input -PI 
Budc 

lanned 

let 

Actual Budget 
Expenditure 

Achievements 

on 

Outputs & 
Activities 

% 

Variance & 

Reasons for 

Variance 

Challenges & 
Remedial 

Action 

Annual Target 
[>eliverables 
How Many of 
V\^iat? 

Process 

Indicators 

Activities 

How 

Many 

Units 

V\/here 

\Nhen 

Operation 
al Budget 

Capital 

Budget 

OPEX 

CAPE 

X 

% 


Approve Final 
IDP 

1 

31 May 2012 

GTLM 

End May 12 

4 






Approved by 
Council on the 
29 th May 2012 

10 

0 






12 

Development of 
a Long Term 
Strategy for 
GTUVI 

lx 

Development 

Charter 

Processes 
aligned wth IDP 

1 


GTLM 

End Mar 12 

2 






Consultation 

was done with 
interest groups 



Buy-in of the 
Traditional 

Authorities 

wasa 

challenge 

Facilitation 
aligned wth IDP 





3 






Facilitation 

was done 
through the 
Office of The 
Mayor 

Refer to MM 6 




1 X Status Quo 
Analysis 

Comprehensive 

Socio-Economic 

Analysis 

1 

Analysis 

Document 

GTUVI 


3,4 


GT1_M 

R500k 

DBSA 

R3m 

DLG&T 

A 

R200k 




Pre-conditions 

of DBSAv\^e 

met. Charter 
was signed, 
DBSA internal 

procurement 

process 

completed. 


Outputs wll 
be aligned 
with the 
Inception 
report 

Pre-conditions 

of DBSA need 

to be met 
before they 
could corrmit 
the funding 

1 X Long Term 
Strategy 
inclusive of all 

documentation 
as agreed 

As per tender 
brief 

1 

Relevant 

Documentation 

GTUVI 


4 






All formalities 

\Nere 

completed to 
ensure the 
project is being 
irrplemented. 
Inception 
report was 

done 




M 

M 

2 

Performance 

Management 

2.1 

Performance 

Management 

Systems 

To adopt a 
PMS Policy, 
review the 
framewark, 
sign all 
relevant 

documents 
and approve 
theSDBIPs. 

Adopt SDBIPs 

1 

SgnedSDBIP 

Council 

Resolution 

GTLM 

After New Council 

\N3S consulted 

1 






New Council 
adopted the 
SDBIPaspart 
of the IDP on 
10 May 2011 

10 

0 



Sign 

Performance 

Agreements 

6 

Sgned PAs 

GTLM 

Aug 2011 

1 






All PAsv\^re 
signed on the 
1st of Aug 2011 

10 

0 



Publish PMS 

Docurnentation 

All 

Publication 

GTLM 


2 






TbeSDBIP 
was published 
in the Nov 

edition of the 

Vaal Times 

10 

0 
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Ke^ Performance Areas (KP/^ 


\A/hat vvas Planned? 


Key Performance Indicators (KPI) 


V\Aiat vjas Achieved? (Implementation & Reporting) 


Measurable CXitputs 


Annual Target 
[>eliverables 
How Many of 
V\^iat? 


Process 

Indicators 

Activities 

Review PMS 
Ramework 


Means of 
Verification 
Portfolio of 
Evidence 


Approved 

Ramework 


Adopt PMS 
Policy 


Submit quarterly 
performance 
reports to all 
relevant 
institutions 


4 Quarterly 
Reports 
Letters of 
AckroA^edgerne 
nt 


4 X Quarter 
Report 

Performance 1 x Bi-Annual 
Irnplerneritation Assessment 
lx Annual 
Report 


Md Year 
Assessment 


Approved 

Assessment 


Sect 46 Report 
to AG 


Appointment of 
Youth 


Nu of Successful 
Rejects 


Support & 
Expand Existing 
Business 
Rorrote New 
Businesses 


Nu of SMMEs 
thatv\as 
supported 


Targets 

\Nhere 

\Nhen 

GTLM 

Mar 2012 

GTUVI 

Mar 2012 

GTLM 

^ the end of 1^ 
rrxDnth infollowng 
quarter 

GTIJM 

25 Jan 12 

GTLM 

31 Aug 11 

GTUVI 

April/May 

GTUVI 

On-going 


Input - Planned 
Budget 

Operation Capital 
al Budget Budget 



1 ^, 

Quarter 
Reports v\^re 
subrritted to 
Council & 
Internal Audit 

l^it 

Approved by 
council, 
submitted to 
Internal 
Auditors & 
DLG&TA 
Section 46 
Report v\as 
submitted to 
the AG on the 
31^ of Aug 
To be 

irrplemented 
after project 
assessment 
has been 

_ _ 

To encourages 
SMMEs to 
register in the 
Council 
Supplier 
database for 
procurement 
opportunities. 
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1 VJhat vjas Planned? | 

V\Aiat wBis Achieved? (Implementation & Reporting) | 

1 Ke^ Performance Areas (KP/^ 

Ke^ Performance Indicators (KPI) | 

Ke 

y Performance Indicators (KPI) | 

Functions 

KP 

A 

Nu 

KPAs 

Measurable CXitputs 

Means of 

Verification 

Portfolio of 

Evidence 

Targets 

Quarter 

Input -PI 
Budc 

anned 

let 

Actual Budget 
Expenditure 

Achievements 

on 

Outputs & 
Activities 

% 

Variance & 

Reasons for 

Variance 

Challenges & 
Remedial 

Action 

Annual Target 
[>eliverables 
How Many of 
V\^iat? 

Process 

Indicators 

Activities 

How 

Many 

Units 

V\/here 

\Nhen 

Operation 
al Budget 

Capital 

Budget 

OPEX 

CAPE 

X 

% 

M 

M 

3 

Economic 

Development 

3.1 

Facilitation and 
Implementation 
of LED 

Feasibility 
study to be 
conducted on 
25 projects, 
support to 
viable projects 

Corxiuct 

Feasibility 

Studies 

26 

Feasibility 

Documents 

GTLM 

Nov/Dec 11 

2 






To conduct a 
feasibility 
studies on all 
LED Project 
and develop 
the business 
plan thereof 



Conducted an 

assessment in 

all LED 
projects arxl 
report to be 
subrritted to 

Councilor in 

end of 
February 

Innplement viable 
projects 

15 

Nu of Successful 
Projects 

GTIJVI 

Jan/Febl2 

3 






To be 

implemented 
after project 

assessment 

has been 
completed. 


Still in 

progress 


Revive Dstrict 

Container 

Projects 

6 

Nu of Functional 

Containers 

GTLM 

Jan/Feb IZ 

3 






To be 

revie\A^ in the 

next quarter 


To be 

revie\A^ after 

consultation 

vvith the 

Dstrict. 


Implement Rural 
Development 
Grant 

3 

Nu of Successful 
Projects 

GTIJVI 

Jan/Feb 12 

3 


R1.5m 




To be 

irrplemented 
after the 

subnission of 

the 

reconmendati 

on of 

assessment 

report to 

Council 


\A^a 

currently busy 
conduct 

assessment 

in all projects. 


3.2 

SMME Support 
& Development 

lx SMME 
Strategy 
Support & 
Expand 
Existing 
Businesses 

Develop Draft 
SMME Strategy 
and Subrrit to 

Council 


Approved 

Strategy 

GTIJVI 

Jan/ Feb 12 

2 


R2m 




Final draft has 

been 

submitted to 

council for 

comment, 
input or 
corrections. 

90 

Final draft 

need to be 
aligned wth 
the terms of 

reference of 
the strategy. 

Av\aiting the 
Service 
provider to 
submit the 

final draft of 
the strategy. 
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\A/hat vvas Planned? 


Ke^ Performance Areas (KP/^ 


Measurable CXitputs 


Annual Target 
[>eliverables 
How Many of 
V\^iat? 


Process 

Indicators 


Ke^ Performance Indicators (KPI) 

Means of 

Verification 
Portfolio of 

^ . . VJhere 

Evidence 


V\Aiat vjas Achieved? (ImpleiTientation & Reporting) 


Input - Planned 
Budget 

Operation Capital 
al Budget Budget 



Campaign/ 

economic 

opportunities 

wDrkshop 


Nuofv\o'kshops 


opportunities 
anAareness 
campaign/ 
xMDrkshopsin 
partnership 
wth relevant 
Stakeholders 


Support & 
Expand Existing 
Business 
Promote New 


Nu of SMMEs 
that was 
supported 


To encourages 
SMMEs to 
register in the 
Council 
Supplier 
database for 
procurement 
opportunities. 


Identification, 
profiling and 
preservation of 1 
Heritage and 
Tourism Stes 


April/May 


To appoint the 
service 
provider to 
profile the 
heritage and 
tourism sites 


Provide Training 


Nu of SMMEs 
Trained 


April/May 12 


To conduct a 
skill audit and 
assess the 
capacity of the 
beneficiaries 
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\A/hat vvas Planned? 


Ke^ Performance Areas (KP/^ 


Measurable CXitputs 


Annual Target 
[>eliverables 
How Many of 
V\^iat? 


Process 

Indicators 


Ke^ Performance Indicators (KPI) 

Means of 

Verification 
Portfolio of 

^ . . VJhere 

Evidence 


Input - Planned 
Budget 

Operation Capital 
al Budget Budget 


V\Aiat vjas Achieved? (ImpleiTientation & Reporting) 


Key Performance Indicators (KPI) 

Actual Budget 

Expenditure Achievements t, ^ 


Outputs & 
Activities 


Socio-Economic 

Development 


Support to LED 


Establishment of 
Business Advice 
Desk and Local 
Tourism Office 


Support & 
Expose SMMEs 
to external 
markets 


Develop Socio- 
Economic Profile 


Review LED 


Development of 
LED Policies 


Functional Office 


May/June 12 


participate at 
local exhibitions 


Sept/Oct 2011 


WII form part of 
the Long Term 
Strategy 


May/June 12 


Approved LED 
Strategy 


Input subrritted 
to inform policies 


May/June 12 


To forge 
partnership 
with SEDA and 


Variance & Challenges & 
% Reasons for Remedial 
Variance Action 


Shortage of 
office space 
therefore 
recorrrnend to 
utilize the 
Thusong 
Centre and 
Municipal 
Offices eg 
Pudimoe, to 
verify the 
ownership of 
the Tourism 
Centre along 
NlSRoad 
with the 
DrRSMDM 


On-goimg 


Attended the 
VryburgShow 
and Macufe 
Festival in 


Annual event 


Dstrict funded 
the exhibition 
trips and 
accorrrriodati 
on for SMMEs 


To be 

combined v\^th 
the Review of 
the LED 
Strategy 
Alignment of 
theGTLMLED 
Strategy v\^th 
the Long Term 
Strategy to be 
developed by 
thePBSA 

Assist with 
Policies 
Relevant to 


Coimbine v\^th 
DBSASDF 


To be aligned 
v\^th the Long 
Term of 2030 
Strategy 

Av\aiting for 
council 
workshop on 
all Council 


M Internal Audit 4.1 


Performance 


Submit Quarterly 
4 X Quarterly Reports to 
Performance Performance 1(6) 
Assessments Management 
Unit 


Consolidated 

Quarterly 

Reports 
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1 ^ Quarter 
Report v\as 
submitted to 
Internal Audit 
Unit on 7 Nov 
2011 


\A^ 

submitted late 
due to 
municipal 
election and 
induction 


NA^ting for 
Internal Audit 
Unit Report 






Ke^ Performance Areas (KP/^ 


\A/hat vvas Planned? 


Key Performance Indicators (KPI) 


V\Aiat vjas Achieved? (Implementaticxi & Reporting) 


Measurable CXitputs 


Annual Target 
[>eliverables 
How Many of 
V\^iat? 


1 Mid Year 
Assessment 


1 Annual 
Assessment 


Process 

Indicators 

Activities 

Submit Quarterly 
Reports & 
Recoirrrienclati o 
ns of 

Performance 
Audit Comrittee 
to Council 
Subrrit Md Year 
Review to 
Performance 
Management 

Unit 

Subrrit Mid Year 
Review & 
Recorrmendati o 
ns of 

Performance 
Audit Comrittee 
to Council 
Subrrit Year End 
Assessment to 
Performance 
Management 
Unit 

Subrrit Year End 
Assessment & 
Recorrmendati o 
ns of 

Performance 
Audit Comrittee 
to Council 


Means of 
Verification 
Portfolio of 
Evidence 


PAC 

Recommendati o 
ns 

Quarterly 

Reports 


Minutes & 
Outcomes of the 
Assessment 


4.2 Financial Audit 


Risk 

Assessment 


As per Audit 
Plan (SLA) 


As per S A 


Minutes & 
Outcomes of the 
Assessment 


Audit Reports 


Assessment 

Result 


Targets 

\Nhere 

\Nhen 





GTUVI 

\A^ek in Jan 12 



GTUVI 

Oct 12 






Input - Planned 
Budget 

Operation Capital 
al Budget Budget 
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1 VJhat vjas Planned? | 

V\Aiat WBis Achieved? (Implementation & Reporting) | 

1 K&y Performance Areas (KP/^ 

K&y Performance Indicators (KPI) | 

Ke 

y Performance Indicators (KPI) | 

Functions 

KP 

A 

Nu 

KPAs 

Measurable CXitputs 

Means of 

Verification 

Portfolio of 

Evidence 

Targets 

Quarter 

Input -PI 
Budc 

anned 

let 

Actual Budget 
Expenditure 

Achievements 

on 

Outputs & 
Activities 

% 

Variance & 

Reasons for 

Variance 

Challenges & 
Remedial 

Action 

Annual Target 
[>eliverables 
How Many of 
V\^iat? 

Process 

Indicators 

Activities 

How 

Many 

Units 

V\/here 

\Nhen 

Operation 
al Budget 

Capital 

Budget 

OPEX 

CAPE 

X 

% 

M 

M 

5 

Inter 

Governmental 

Relations 

5.1 

Intergovernment 
al Relations 

Attend all 

Relevant IGR 

Activities 



Invitations & 

Attendance 

Registers 








1 


1 



M 

M 

6 

Corrrnunication 
s, Marketing & 
Public 

Relations 

6.1 

Internal 

Oornmunication 

Strengthen 

CoiTTnunicatio 

ns Structures 

Amend Structure 
Appoint 
Photographer 

1 

Approved 
Corrmunication 
Unit on Crg- 
Structure 
Photographer 
appointed 

GTLM 



0 


0 



Photographer 
v\as appointed 




Monthly Online 
Nevvsietter 

Draft & Dstribute 

Internal 

Nevvsietter 

1 

Published 

Nevvsietter 

Internally 

September 


0 


0 



Not Achieved 


NA^tfor 
upgrade of 
LAN 


lx 

CoiTTnunicatio 
n Strategy 

Review Strategy 


Strategy 

Document 

GTLM 



0 


0 



Achieved 




Communicatio 
ns Support to 
CD\Ns 

Establish Local 

Corrmunicator’s 

1 

Functional 

Forum 

Locally 

SepteniDer 


0 


0 



Achieved 




Municipal 

Communicatio 

ns 

Dstrict 

Corrrnunicator’s 
forum meetings 
attended 

2 

Meeting 

Invitations 

Dstrict 

Municipality 

September 


0 


0 



Achieved 1 




Business cards 

for all new 

Councilors 

ICXDea 

Portfolio of 

evidence 

GTLM 

September 


R18,CXX) 


R18,CXD0 


10 

0 

100 each 

delivered for 

airs, and 

Drectors & 
Managers 




Photography 

Daily 

photography and 
recording 
services for all 
departments 

Ad hoc 

Portfolio of 

evidence is seen 
in magazines & 
ne\A/sletters 

GTLM 

Daily 

1-4 

R19,608 


R19,608 


10 

0 

10v\all 
pictures each 
put up for all 4 
Municipal 
buildings 




\A^d 

committee 
training so as 
to perform their 
functions 
efficiently 

Corrmunications 
training for v\ard 
comrittees in 
partnership vvith 
CCGTA 

All 

\A^ds 

Corrmunication 

GT1_M 

September 

1 

R200CXX) 


0 


0 



Postponed by 
CCGTA to 

Jun 2012 


Internal Sgn 
boards 

Conceptualized 

Adrrin 

& 

Politic 

al 

Portfolio of 
pictures 

GTLM 

July 

1 

R30,CXX) 


R29,CXX) 


10 

0 

Sgn boards 
put up at 
Taung 
Municipal 
Offices 
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1 VJhat vjas Planned? | 

V\Aiat WBis Achieved? (Implementation & Reporting) | 

1 Ke^ Performance Areas (KP/^ 

Ke^ Performance Indicators (KPI) | 

Ke 

y Performance Indicators (KPI) | 

Functions 

KP 

A 

Nu 

KPAs 

Measurable CXitputs 

Means of 

Verification 

Portfolio of 

Evidence 

Targets 

Quarter 

Input -PI 
Budc 

anned 

let 

Actual Budget 
Expenditure 

Achievements 

on 

Outputs & 
Activities 

% 

Variance & 

Reasons for 

Variance 

Challenges & 
Remedial 

Action 

Annual Target 
[>eliverables 
How Many of 
V\^Tat? 

Process 

Indicators 

Activities 

How 

Many 

Units 

V\/here 

\Nhen 

Operation 
al Budget 

Capital 

Budget 

OPEX 

CAPE 

X 

% 



6.2 

External 

Coirrriunication 

Functional 

NA^bsite 

Content & 
Images sourced 


Accessible arxl 
dynamic v\^bsite 

GTLM 

February 2012 

2 

R100,000 


0 


0 

Final Stages 


Tender \A^II 

be advertised 

as soon as 

content and 
imaging 
sourcing is 
complete in 
Feb 2012. 

Also not 
budgeted for 


External 

Magazine 

READIRA 

Rintedand 

Published 

IBCDO 

Magazines 

distributed 

GT1_M, 

DISTRICT & 

PROVINCE 

October 

1-4 

R112,000 

per annum 


R28,000 

per 

quarter 


25 

Magazines 
produced for 
2ncr quarter 




Profile the 

Council and 
Prograrmnes 

Advertised in 

local Vaal Times 
Ne\A;spaper 

A 

Material that v\as 
used to profile 
the institutions 

Ongoing 

Ongoing 

1 

R400, 000 


R335,00 

0 


85 

Regular 
advertising in 
nevvspapers 




6.3 

Media Relations 

& Events 

Ad-hoc Media 

Releases 

Regular media 
releases send to 

media 

4 

Copies of Press 
Releases 

GTUVI 

Regularly 

1 

0 


0 


0 





Quarterly 
Public Events 

Calendar 

Quarterly events 
calendar 

Published 

1 

Copy of calendar 

GTLM 

August -Dec 

1 

0 


0 


0 





VAALTAR FM 

Talkshow 

Contract in place 

1 

Copy of Contract 

GTLM 

September 

1 

0 


0 


0 

Contract in 
place, Input 
made to EXCO 

&Council. 

Contract fees 

of R300,000 

\Nere 

negotiated 
down to 

R160,000 


Av\oting 
budget 
adjustment in 
January 2012 


Mayor’s ICX) 
Day Plan 
Interview 

Interview 

Achieved 

1 


GTUVI 

September 

1 

0 


0 


0 

Mayor 

attended 

interview at 

VAALTAR FM 




Media 

Responses 

Responding to 
all media 
Queries 



GT1_M 

Daily 


0 


0 


0 

Daily media 
erquiries 
responded to. 




Media Day 

All Political 
Principals MM & 
D rectors to 
respond to 
media questions 

1 


GTUVI 

November 2011 

3 

R30,000 


0 


0 

Postponed 


Postponed to 
February 
2012 due to 
Mayor’s 
schedule 
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1 VJhat vjas Planned? | 

\Nhat was Achieved? (Implementation & Reporting) 

1 Ke^ Performance Areas (KP/^ 

Ke^ Performance Indicators (KPI) | 

Key Performance Indicators (KPI) 

Functions 

KP 

A 

Nu 

KPAs 

Measurable CXitputs 

Means of 

Verification 

Portfolio of 

Evidence 

Targets 

Quarter 

Input -PI 
Budc 

anned 

let 

Actual Budget 
Expenditure 

Achievements 

on 

Outputs & 
Activities 

% 

Variance & 

Reasons for 

Variance 

Challenges & 
Remedial 

Action 

Annual Target 
[>eliverables 
How Many of 
V\^iat? 

Process 

Indicators 

Activities 

How 

Many 

Units 

V\/here 

\Nhen 

Operation 
al Budget 

Capital 

Budget 

OPEX 

CAPE 

X 

% 



Mayoral 

Inauguration 

Organized the 
Inaugural event 
for Mayor’s 
Inauguration 

1 

Copy of DVD 
arxl portfolio 
pictures 

GTLM 

July 2011 

1 

R250,000 


R250,00 

0 


10 

0 

Event 

successfully 

implemented 




Opening of the 
ThotaYaTau 

Stadium 

organised the 
Opening of the 
ThotaYaTau 

Stadium 

1 

Portfolio of 
pictures 

GTUVI 

SepterrtDer 2011 

1 

R250,000 


R244,08 

4 


10 

0 

Event 

successfully 

implemented 




Certification 

ceremony 

organized a 
certification 
ceremony for 
officials 

1 

Portfolio of 
pictures 

GTIJM 

SepterrtDer 2011 

1 

R20,000 


R15,600 


10 

0 

Event 

successfully 

implemented 




6.4 

Marketing & 
Branding 

Entry point 
brarxiing 

Ooordinated the 

installation of 
entry point signs 
inTaung 

2 

Portfolio of 

Pictures 

GTUVI 


1 

Dstrict 





Successfully 
coordinated 
design and 
installation 




Twnning or 
Inter-munidpal 
relationships 

Negotiating wth 
several rural 
municipalities 
locally and 
abroad 

7 

Ongoing letters 

Inter- 

governmental 

Noverrt)er 2011 

2 






Ongoing 

Corrmunicatio 

n 


Ongoing 

Cornrnunicati 

on 


Municipal 

programs 

Regular 

marketing of our 
libraries arxl 
Thusong 
Centre’s on radio 
and ne\A«papers 

etc 

2 

Portfolio of 

adverts 

GTLM 

Ongoing 

1 

R12,000 


R12,000 



Ongoing 

regular 

advertisement 




Branding of All 
\A^ds 

Branding of all 
v\ard entry points 

26 

Portfolio of 

Pictures 

All Villages 

Mar 2012 

3 






Corxeptualize 

d 


Not budgeted 
for 

\A^d 

changes does 
not justify the 
project 


Retail 

investment in 

Reivilo 

OorTTTTunication 

wth Retailers 
Shoprite arxl 
Pep Stores to 
set up in Reivilo 


Ongoing 

corTTTxinication 

GTUVI 

ONGQNG 

2 

0 


0 



Ongoing 
Moved to LED 


Ongoing 


Municipality 
schools open 
day 

Big corporations 
send in bursary 
forms and v\^ 

invite all learners 
of high schools 
to take part 


Annually 

GTLM 

ISbverTtDer/Decerrt) 

er2011 

1 

0 


0 



Implemented 
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1 VJhat vjas Planned? | 

V\Aiat W5IS Achieved? (Implementation & Reporting) | 

1 Ke^ Performance Areas (KP/^ 

Ke^ Performance Indicators (KPI) | 

Ke 

y Performance Indicators (KPI) | 

Functions 

KP 

A 

Nu 

KPAs 

Measurable CXitputs 

Means of 

Verification 

Portfolio of 

Evidence 

Targets 

Quarter 

Input -PI 
Budc 

anned 

let 

Actual Budget 
Expenditure 

Achievements 

on 

Outputs & 
Activities 

% 

Variance & 

Reasons for 

Variance 

Challenges & 
Remedial 

Action 

Annual Target 
[>eliverables 
How Many of 
V\^iat? 

Process 

Indicators 

Activities 

How 

Many 

Units 

V\/here 

\Nhen 

Operation 
al Budget 

Capital 

Budget 

OPEX 

CAPE 

X 

% 



Effective 
marketing of all 
LED Projects 

Assisted 

Letshabofood 
garden 
beneficiaries 
wth marketing 
their products to 
external markets 


Moved to LED 

GTUVI 

Moved to LED 

1 

0 


0 



Moved to LED 


Moved to LED 


CorTTnx)rTV\;ealt 
h yearbook 
andvN^bsite 

Marketing the 
Municipality for 
possible 
investment and 
funding 

1 

Copy of 
Magazine 

CornnToriv\;eal 

th countries 

July 

1 






Not Done 


Very 

Expensive 

(Budget 

Constraints) 


1 Nj S S 

O/erall 

Management 

7.1 

O/erall 

Adrrinistrative 

Management 

Monthly 

Management 

Meetings 


12 

Minutes of 
Management 
Meetings 
Status of 
Implementation 
of Council 

Resolutions 

(Register) 

In-house 

Monthly 

1-4 

Na 

Na 




10 

Management 
Meetings v\^e 
held 

Resolutions 

v\/ere 

implemented 
as indicated 


Other 

management 
meetings took 
place in the 
form of the 

1 DP & Budget 
Steering 
Comrittee 
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4.3 Department: Corporate Services 


Community Consultation &Satisiactk>n 

• To Frequent Consultations With Communities As Required By Legislation 

Archive &Recoids 

• To Maintain A Functional And Reliable RecordsAnd Archive System On An On-going Basis 

Employment Equity 

• To Adhere To The RequirementsOf Employment Equity RegulationsOflhe Department Of Labour 

V\/brkplace Skills Plan 

• To Ensure The Development & Implementation Of the Workplace Skills Plan In Consultation With Labour 

Oiganizational Sbuctuie 

• To Review The Organizational Structure And Ensure Alignment To The IDP 

Support 1b Wtard Committees 

• To Provide Office Space EventuailyTo Ali WardsAtA Rate Determined ByAvailabie Resources 

Administration And Secretarial Services 

• To Provide Effective Administrative And Secretarial Services For GILM 

Policies And By-Laws 

• To Annually Review Relevant Existing PoliciesAnd By-lawsAnd Develop Relevant new PoliciesAnd By-laws 

Health And Safety 

• To Ensure A Safe & Flea Ithy Working Environment For Ali Employees Of GILM 

local Labour Forum 

• To Continuously Throughout The YearEnsure Functionality Of The Local LabourForum 
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Thematic Area 

LGCXitcome& 
Relevant CXitput 

Functions 

KPA 

Nu 

KPAs 

VVbight 

% 

Baseline Indicators 

Objectives 

Strategies 

Expected Outcome 
Indicator 
(Impact) 


CCRl 

To enhance 
public 

participation in all 
thev\arcls 

1.1 

Community participation 

20 

\A^d comrrittees aixl 
public meetings are held 
as scheduled 

Frequent consultations 
with communities 

• CIXAyS,\A^d 
committees aixl 
complaints 
management system 

Involvement of 
cxDnrmunity in the lcx:al 
affairs. 

1.2 

Look for v\ard 

committee’s offices 

20 

50% of v\ard committees 
have places to hold their 
meetings. 

Establish v\ard 12 offices 
aixl to request 
government departments 
to assist with vacant 
buildings to be used for 
w/c meetings. 

• Government 
Departments 

• Sedibeng VNMer 

85%of 26v\ard 

committees to have 
offices or place to W3rk 
on by the end of 2011 / 
2012 financial year. 


CCR2 

To provide 
effective aixl 

efficient archive 

aixl 

documentation 
harxlling system 

2.1 

To have archive, records 
aixl documents 
management system in 
place 

5 

Incomplete functional 
record, archive aixl 
documents system 

To have a complete 
records, archive aixl 
document system the 
first quarter of 2012 / 
2013 

• Adopt record 
management policy 
• Appoint qualified 
personnel 

• Comply with Archives 
act, 43 of 1996 

Complete, archive, 
records and cbcument 
system that is capable to 
servic:e the whole 

institute. 


CCR3 

Provide effective 

aixl efficient 

council 

secretariat aixl 
support services 

3.1 

Ensure that there is 
effective aixl integrated 
secretarial services. 

5 

Council aixl its 
committees meetings are 
held 

To ensure that monthly 
aixl quarterly meetings 
are held as scheduled 

• Approval of Council 
rules of order 

• Approval of itineraries 
of meetings 

Council aixl committees 
monthly aixl quarterly 
meetings are held 
quarterly. 


CCR4 

Provide effective 

aixl efficient 
personnel 
adrrinistration 
aixl training 
services to the 

institution 

4.1 

Ennployment Equity 
Report 

5 

Employment Equity Plan 
is submitted 

Submit ennployment 
equity report to 
Department of Labour in 
January 2012 

• Review EEP 

• Hand in EER 

• Adhere to Department 
of labour’s regulations 

Sustainable EEP aixl 
regular EER as required 
by Department of labour 

4.2 

VUDrk skills plan 

5 

VUDrk skills plan for 
2011/12 developed, 
approved aixl be 
innplemented 

Implementation of the 
approved werk skills plan 
for 2011/12 

• Consultations with 

stakeholders 

• Use Skills Audit and 
personnel 
development plans 

Implementing of 
wDrkplace Skills Plan for 
training. 

4.3 

Recruitment 

5 

46 ennployees are 
appointed in 2010/2011 

To fill outstaixling critical 
posts 

• To recruit people in 
posts that are vacant 
through advertising 
aixl 

• To appoint on all 
advertised positions 
and to cb appointment 
to address EE 

Recruitment of qualified 
and skilled staff 

members in fourth 

quarter. 
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Thematic Area 

LGCXitcome& 
Relevant CXitput 

Rjnctions 

KPA 

Nu 

KPAs 

VVbight 

% 

Baseline Indicators 

Objectives 

Strategies 

Expected CXitcome 
Indicator 
(Impact) 









• Headhunting 


4.4 

Oganizational Structure 

5 

Organisational structure 
approved 

• Review and 

make changes 
to adhere to 

the 

Municipality’s 

needs 

• Involve LLF 

• Proper consultations 
aixl align with IDP 

FTinctional aligned 
organisational structure 
in the third quarter. 


CCR5 

To provide 
healthy aixl safe 
conditions to all 
employees 

5.1 

Health aixl safety at 
vvarkplace 

5 

OHSAS 180001 
Programme is functional 

Ensure health and safe 
wDrking environment 

• Implement OHSAS 
180001 programme 
• Innplement EAP 
programme 

Maintain healthy aixl 
safewDrking 
environment. 


CCR6 

To provide legal 
advice services to 

the council aixl 

administration of 

GTLM 

6.1 

Provision of legal 
services the council 

10 

There are old policies 
aixl by-lav\s in place. 

• Review and 
develop 
policies and 
by-la\AS. 

• To ensure legislative 

compliance 

• Benchmarking with 
other local Authorities 

• RdI low internal 

processes. 

To have updated, 
approved policies aixl 
gazetted by-lavvs by eixl 
the financial year 
2011/2012. 



Q/erall 

Management 

7.1 

Q/erall Management of 
line managers including 
SDBIP 

5 

Technical SDBIP 
submitted for approval 
annually 

To ensure progressive 
compliance with 
institutional aixl 

governance 
requirements by 
2011/2012 

• Review aixl monitor 

SDBIP 

Credible SDBIP 

Total V\feight Must Add Up To 100% 

100 
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V\/hat v\as Planned? 


\Nhat v\as Achieved? (Implementation & Reporting) 


Key Performance Areas (KP/^ 

Key Performance Indicators (KPI) 

1 K^ Performance Indicators (KPI) 

Functions 

K 

P 

A 

Nu 

KPAs 

Measurable CXitputs 

Means of 

Verification 

Portfolio of 

Evidence 

Targets 

Quarter 

Input - Planned 
Budget 

Actual Budget 
Expenditure 

Achievements on 
Outputs & 
Activities 

% 

Variance & 

Reasons for Variance 

Challenges & 
Remedial Action 

Annual Target 
IDeliverables 
How Many of 
V\^? 

Process Indicators 

Activities 

How 

Many 

Units 

V\/here 

VJhen 

Operati 

onal 

Budget 

Capital 

Budget 

OPEX 

CAPE 

X 

% 


COR 

1 

Enhance 

Public 

Participa 

tion 

1. 

1 

Comnxinity 

participation 

4public 

meetings 

Hold meetings & 
imbizos 

26 

Attendance 

registers 

All wards 

Quarter 

ly 

4th 

n/a 

n/a 

n/a 

n/a 


CBP meetings held 
in November 2011 

100 

% 

None 

None 

1. 

2 

\A^d 

comrittee 

offices 

85%of v\ardto 
have places or 
offices to wDrk 

on 

Approach 
governments and 
other institutions 

26 

Reports of 
ward 

committees 

Corporat 

e 

services 

and 

offices of 
speaker 

Monthly 

4th 

n/a 

n/a 

n/a 

n/a 


VN^d CoiTTTittees 
use Sedibeng 
SNdter prepaid 
offices, church 
buildings and 
school buildings. 

100 

% 

none 

None 



1. 

3 

\A^d 12 office 

Building one 
office 

Invite quotations from 
respective builders 

1 

Allocated site 

\/\^dl2 

Four 

quarter 

4th 


R300 000 


R250 

000 


Compete office 
building 

100 

% 

None 

None 

COR 

2 

Archive 

and 

IDocume 

nts 

handling 

system 

2. 

1 

Proper archive, 
records and 

documerts 

rnanagement 

system 

One properly 
managed 
archive and 

documents 

management 

system 

Upgrading of the 
present system 

1 

\A^I-equipped 
archive office 

Adrrinist 

ration 

office 

Last 

quarter 

4th 

n/a 

n/a 

n/a 

n/a 


New desk top 
purchased before 
end of third quarter 
2011/2 


Backup system and mini 
server for collaborator 

system 

Financial 

constraint. to be 

attended in the 

newfinandal 
year, 2012/13. 

Employ archive officer 

1 

office 


Quarter 

2nd 

Salary 

budget 

n/a 

n/a 

n/a 


Archive Officer 
appointed in Dec 
2011 

100 

% 

none 

Undergoing in 
service training 

Adopt policy 

1 

Copy of 
policy 

Adrrinist 

ration 

office 

Third 

quarter 

4th 

n/a 

n/a 




VUxkshop held and 
policy adopted on 
29 May 2012 

100 

% 

None 

None 

Adhere to the 
requirements of 
archive act, 43 of 1996 






n/a 

n/a 

n/a 

n/a 


ongoing 

100 

% 

None 

None 

COR 

3 

Effective 

and 

efficient 

council 

secretari 

at and 
support 
services 

3. 

1 

Ensure that 

there is 

effective and 
integrated 
secretarial 

services 

Quarterly 
statutory 
special council 
and executive 
meetings are 
held as 

scheduled. 

Developing itineraries 
of meetings 

1 

quart 

erly 

And 

12 

exco 

meeti 

ng 

Council, 
Executive 
Corrmittee, 
section 79 & 80 

committees 

minutes 

Council 

Chamber 

Quarter 
ly and 
rrxrithly 

3rd 

n/a 

n/a 

n/a 

n/a 


Executive 

comrittee and 
council meetings 
were held in the 
third quarter Jan- 
Mar2012 

100 

% 

Statutory meeting held on 
24 April 2012 

Last quarter 
meeting to be 
held end of June 
or the beginning 
of July 2012. 

COR 

4 

Effective 

and 

efficient 

4. 

1 

ErrployrTierrt; 
equity report 

One 

ennployment 
equity report to 
be submitted in 
January 2012 

To review EEP 

Submit EER 
Adhere to Department 
of labor’s regulations. 

1 

Filed copy of 
the report 

Departm 

entof 

labor 

Yearly 

3rd 

n/a 

n/a 

n/a 

n/a 


Errployment Equity 
subrritted to DOL 
in January 2012 

100 

% 

None 

None 

personn 

el adrrin 

& 

training 

services 

4. 

2 

VUDTkplace 
skills plan 

Irrplementation 
of oneNASP 

Consultations with 

stakeholders 

Use skills audit arxl 
personnel 
development plans. 

1 

Filed \ASP for 

2011/12 

HR 

Office 

ongoing 

n/a 

n/a 

n/a 

n/a 

n/a 


120 ward 

comrrittees and 40 

officials were 

trained in the 
second quarter 
R440 000 spent. 

100 

% 

None 

None 
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1 V\yhat v\as Planned? 

\MTat v\as Achieved? (Implementation & Reporting) 

1 Ke^ Performance Areas (KP/^ 

Key Performance Indicators (KR) 

K^ Performance Indicators (KPI) 

Functions 

K 

P 

A 

Nu 

KPAs 

Measurable Outputs 

Means of 

Verification 

Portfolio of 

Evidence 

Targets 

Quarter 

Input - Planned 
Budget 

Actual Budget 
Expenditure 

Achievements on 
CXitputs& 
Activities 

% 

Variance & 

Reasons for Variance 

Challenges & 
Remedial Action 

Annual Target 
Deliverables 
How Many of 
V\^? 

Process Indicators 

Activities 

How 

Many 

Lkiits 

VJImere 

V\/hen 

Operati 

onal 

Budget 

Capital 

Budget 

OPEX 

CAPE 

X 

% 



4. 

3 

Recruitment 

Vacant 

positions when 
a need arises 

Follow all recruitment 

and selection 

processes 

n/a 

Appointment 

letters 

contracts of 
errployment 

HR 

Office 

Critical 

posts 

as and 

when 

require 

d 

n/a 

n/a 

n/a 

N/A 

N/A 


Interview for 

D rectors of Corp. 
Services and DLUP 

was held on 27 & 

28 March 2012 

95 

% 

VN^ting for appointment to 
be finalized by council. 

Appointment 

documentations 

sent to MEG’S 

office for 

concurrence. 

4. 

4 

Organizational 

structure 

One approved 
organizational 

structure 

LLF Involvement 
Alignment wth IDP 

1 

Filed copy of 
approved 
organizational 

structure 

HR 

Office 

Yearly 

4th 

n/a 

n/a 

n/a 

n/a 


Aligned to IDP. 
Pending LLF 
meeting. 

80 

% 

Involvement of the LLF 

SAM\AAJ declined 

to attend 
meeting. 

CXDR 

5 

Healthy 
and Safe 

conditio 

ns for all 
employe 

es 

5. 

1 

Health and 
safety at wDrk 
place 

To have 

functional 

OHSASISCXXDI 

PROGRAMME 

Implement OHSAS 
ISCXXDl 

PROGRAMME 
Implement EAP 
PROGRAMME 

rrxxTt 

hly 

Mnutesof 

health and 
safety 
meetings 

HR 

Office 

Monthly 

n/a 

n/a 

n/a 

n/a 

n/a 


Health & safety 
meetings are held 
nxnthly. Last 
second quarter 
meeting was held 
on April- June 2012 

100 

% 

None 

None 

CXDR 

6 

Legal 

Services 

to 

Council 

and 

Adminis 

tration 

6. 

1 

Provision of 
legal services 
to council 

Review All 
policies and by- 
laws 

Ensure legislative 
corrpliance 
Benchmarking with 
other local authorities 

Follow internal 

processes 

All 

polid 

es 

and 

by- 

laws 

Approved 
policies and 
gazette by- 
laws 

Archive 

office 

End of 

financia 

1 year 
2011/1 

2 

4th 

n/a 

n/a 

n/a 

n/a 


All policies and by- 
laws reviewed. 

Councilor’s WDrk- 
shoppedon29 
May 2012. 

100 

% 

Policies adopted on 30 
May 2012. Consultation to 
be made on by-laws 

The by-la\A« to be 
placed at 
strategic place for 
inputs to be made 
by cornrnunity 
members. 

CO 

R 

7 

Overal 

1 

Manag 

ement 

7 

1 

Managemen 
t of all line 

managers 

andSDBIP 

One 

Departmenta 

ISDBIP 

Review and 

monitor SDBIP 

1 

SIGISED 

CREDIBUE 

SDBIP 

Direct 

or’s 

perso 

nal file 

First 

quart 

erly 


n/a 

n/a 

n/a 

n/a 


SDBIP 

Reviewed and 
updated in third 
quarter. 


none 

none 
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4.4 Department: Infrastructure Development 


Road Inftasbuctuie: 

• To Provide Quality New Road Infrastructure In Areas Of J urisdiction As Determined By The Powers & Functions Relevant To 
GILM. 

• To Maintain Existing Road Infrastructure In Areas Of J urisdiction As Determined By The Powers & Functions Relevant To 
GILM. 

• To Facilitate Ihe Development Of New & Maintenance Of Existing Road Infrastructure Assigned Or Relevant To Other 
Institutions Which Fa lls Within The BoundariesOf GTLM 

Sanitation ftovision: 

• To Continuously Provide & Maintain Good Quality And Environmentally Friendly Sanitation Services In Areas Where GTLM Is 
Still Rendering The Service. 

• To Facilitate And Ensure The Provision Of Good Quality And Environmentally Friendly Sanitation Services In Areas Where Dr 
Ruth SMompati Is Rendering The Service. 

W^ter Revision: 

• To Continuously Provide & Maintain Good Quality And Environmentally Friendly Water Services In Areas Where GILM IsStill 
Rendering The Service. 

• To Facilitate And Ensure The Provision Of Good Quality And Environmentally Friendly Water Services In Areas Where Dr 
Ruth SMompati Is Rendering The Service. 

Eneigy (Bectiicity) Revision: 

• To Continuously Provide & Maintain Good Quality Energy Services In Areas Where GILM Is Still Rendering The Service 
UnderUcense Agreement. 

• To Facilitate And Ensure The Provision Of Good Quality Energy Services In Areas Where Eskom Is Rendering The Service. 

• To Explore Opportunities Of Feeding Clean Energy Into The National Enegy Grid 
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l=unctions 

KPA 

Nu 

KPAs 

V\A9ight 

% 

Baseline Indicators 

Objectives 

Strategies 

Expected CXitcxMTe 
Indicator 
(Impact) 

Thematic Area 

LG Outcome 
Relevant Output 

IDl 

1. Municipcd 
Planning 

1.1.1 

Strategic planning and 
Integration 

20 

Technical SDBIP 
submitted for approval 
annually 

To ensure progressive compliance 
with institutional and governance 
requirements by 2011/2012 


Develop/update 
departmental Technical 
SDBIP 


1.1.2 

Conduct policy NAorkshops 

10 

Policies in place 

To ensure progressive conpliance 
v\ith institutional and governance 
requirements by 2011/2012 


Conduct 3 policy 
v\A3rkshops 


ID2 

2.1 Electricity 

2.1.1 

Facilitate Electrification projects 

20 

Eskom provide electricity 
on behalf of Depart of 
Energy 

To ensure provision of quality basic 
services and investment of funds 
into infrastructure projects to benefit 
the conmnunity. 

Cooperate vvith Eskom to provide 
electricity 

Facilitate the approved 
4 projects 


2.1.2 

Avail OAned funds — 
Electrification projects 


Proclaimed areas 
vvithout electricity 
infrastructure 

To ensure provision of quality basic 
services and investment of funds 
into infrastructure projects to benefit 
the community. 




2.1.3 

Upgrade Reivilo Electricity 
netv\A3rk 


Limited electrification 
capacity 

To ensure provision of quality basic 
services and investment of funds 
into infrastructure projects to benefit 
the community. 




2.1.4 

Respond to electrification queries 


Infrastructure assets that 

need maintenance 

To ensure provision of quality basic 
services and investment of funds 
into infrastructure projects to benefit 
the community. 


Maintain and attend 
registered electrification 
queries at Municipal 
licensed area 


2.2\A^er 

2.2.1 

Upgrade Reivilo v\^er netv\ork 


Agei ng 1 nf restructure 





2.2.2 

Respond to registered 
electrification queries (90%) 


Infrastructure assets that 

need maintenance 

To ensure provision of quality basic 
services and investment of funds 
into infrastructure projects to benefit 
the conmnunity. 




2.2.3 

Facilitate Implementation of 
\A^er projects 


Municipality experiences 
the scourge inadequate 
v\^er and sanitation 

services 

To ensure provision of quality basic 
services and investment of funds 
into infrastructure projects to benefit 
the community 

Develop clear priority 
programmes together v\ith 
BDM to ensure all 

households v\ill receive 

v\^er vvithin RDP standard 

Facilitate the approved 
seven \A^er projects 
(DrRuthDM-V\SA) 



2.3 Sanitation 

2.3.1 

Respond to registered sev\erage 
queries (90%) 


Infrastructure assets that 

need maintenance 

To ensure provision of quality basic 
services and investment of funds 
into infrastructure projects to benefit 
the community. 
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Functions 

KPA 

Nu 

KPAs 

V\A9ight 

% 

Baseline Indicators 

Objectives 

Strategies 

Expected CXitcxMTe 
Indicator 
(Impact) 

Thematic Area 

LG Outcome 
Relevant Output 



2.3.2 

Facilitate Implementation of 
Sanitation projects 


Municipality experiences 
the scourge inadequate 
\Aater and sanitation 

services 

To ensure provision of quality basic 
services and investment of funds 
into infrastructure projects to benefit 
the community 

Develop clear priority 
programmes together \A/ith 
BDM to ensure all 

households have toilets 

Facilitate the approved 
Sanitation projects 


2.4 Roads & 

StormA^er 

2.4.1 

Blade identified roads (TOOkm) 


The quality of roads is 
not of high staixlard and 
place a burden on 
development activities 

To ensure provision of quality basic 
services and investment of funds 
into infrastructure projects to benefit 
the community 




2.4.2 

Repair potholes 


The quality of roads is 
not of high staixlard and 
place a burden on 
development activities 

To ensure provision of quality basic 
services and investment of funds 
into infrastructure projects to benefit 
the community 




2.4.3 

Repair & replace road signs 


The quality of roads is 
not of high staixlard and 
place a burden on 
development activities 

To ensure provision of quality basic 
services and investment of funds 
into infrastructure projects to benefit 
the community 




2.4.4 

Road markings 


The quality of roads is 
not of high staixlard and 
place a burden on 
development activities 

To ensure provision of quality basic 
services and investment of funds 
into infrastructure projects to benefit 
the community 




2.4.5 

Maintain StormAater System 


The storiTKA^er system 
is not of high standard 
aixl place a burden on 
development activities 

To ensure provision of quality basic 
services and investment of funds 
into infrastructure projects to benefit 
the community 




2.4.6 

Satellite Depot 


Maintenance services 
not effectively provided 

To ensure provision of quality basic 
services and investment of funds 
into infrastructure projects to benefit 
the community 




2.5 MIG 
Projects 

2.5.1 

Construct \A^e Management 
Facilities 


Illegal dumping facilities 

To ensure provision of quality basic 
services and investment of funds 
into infrastructure projects to benefit 
the community 




2.5.2 

Construct Thusong Centers 


No Government service 
centres in deep rural 
villages 

To ensure provision of quality basic 
services and investment of funds 
into infrastructure projects to benefit 
the community 




2.5.3 

Install High Mast 


High rate of crime due to 
darkness - night 

To ensure provision of quality basic 
services and investment of funds 
into infrastructure projects to benefit 
the community 




2.5.4 

Construct access roads 


The quality of roads is 
not of high staixlard and 
place a burden on 

To ensure provision of quality basic 
services and investment of funds 
into infrastructure projects to benefit 
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Functions 

KPA 

Nu 

KPAs 

V\A9ight 

% 

Baseline Indicators 

Objectives 

Strategies 

Expected CXitcxMTe 
Indicator 
(Impact) 

Thematic Area 

LG Outcome 
Relevant Output 






development activities 

the community 




2.5.5 

Register MIG Projects (MIS MIG) 


Identified projects not 
registered for approval 

To ensure provision of quality basic 
services and investment of funds 
into infrastructure projects to benefit 
the community 





2.6 NDP 
Projects 

2.6.1 

Upgrading of identified roads 
(N18 Intersection & CBD internal 
streets) 


The quality of roads is 
not of high standard and 
place a burden on 
development activities 

To ensure provision of quality basic 
services and investment of funds 
into infrastructure projects to benefit 
the community 

Innplement the projects as 
approved by National Treasury 
(Quick Wns) 



2.6.2 

Development of open space 



To ensure provision of quality basic 
services and investment of funds 
into infrastructure projects to benefit 
the community 




2.6.3 

Development of Taung Transport 
Facility 


Congested Transport 
Facility 

To ensure provision of quality basic 
services and investment of funds 
into infrastructure projects to benefit 
the community 





2.7 Reet 
Management 
Unit 

2.7.1 

Maintenance of Vehicle and 
Equipment 


Functional mechanical 
NAorkshop in place 

To ensure availability of fleet 

Ensure fleet are service as per 
requirement for each vehicle 
aixl/or equipment 



ID3 

3.1 SMME’s 
Support 

3.1.1 

Promotion and O/ersight of Local 
Econorric Development 


Assistance programme 
not in place 

To pronnote a diverse Econonic 
development and job creation for 
local residents by the development 
of entrepreneurial skills in the 
management of SMMEs and capital 
projects undertaken v\/ithin the 
municipal area 

The municipality’s procurement 
processes vvill be innplemented in 
line v\/ith the government’s BEE 
Act and Preferential Procurement 

Act. 

Specific targets v\/ill be set to 
av\ard contracts to local 
conrpanies 



ID4 

4.1 Budget 

4.1.1 

Contribute to the development of 
nnunicipal budget (i.e. annual and 
adjustment) 


Annual rene\Aal 

To ensure that a realistic and 
credible budget is adopted by 
Council by the 31 May 




IDS 

Inter 

Governmental 

Relations 

5.1 

Support and Strengthening of 
Inter Governmental Relations 
(IGR) 



To ensure progressive conpliance 
v\/ith institutional and governance 
requirements by 2011/2012 




Total Weight Must Add Up To 100%^ 

100 
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VUhat was Planned? 


K^ Performance Areas (KP/^ 

Key Performance Indicators (KR) 


K 


Measurable Outputs 

Means of 

Targets 


Input - Planned 
Budget 

Functions 

P 

A 

N 

u 

KPAs 

Annual Target 
Deliverables 
How Many of 
V\^iat? 

Process Indicators 

Activities 

How 

Many 

Lkiits 

Verification 

Portfolio of 

Evidence 

Where 

When 

Quarte 

Operatic 

nal 

Budget 

Capital 

Budget 


VUhat was Achie\/ed? (Implementation & Reporting) 


Key Performance Indicators (KPI) 

Actual Budget 
Expenditure 


OPEX CAPEX % 


Achiev/ements on 
Outputs & 
Activities 


Variance & Challenges & 

Reasons for Variance Remedial Action 


SHTRATEGIC 

PLAMMNG 

AND 

INTEGRATIO 

N 


4 quarterly 
reports 


Munidp 

al 

Planning 


1. Conduct policy 
2 vNO'kshops 


3 policies 


ID 2 Electricit 1. Electrification 

y 1 projects 


Review/monitor 4^*^ 


IrTplerneritation 
Facilitate of 4 Projects at: 
ectrification • Dkolobe 
projects ng (60 

units) 


quarter report and 
subrrit to portfolio 
comrittee. 

1 

report 

Portfolio 

Committee 

ninutes 

GTLM 

End 

July 

1 

RIOOO.OO 





100% 

COMPLETED 




Prepare and subnit 
2011712 Tech SDBIP 
for approval 

1 

Tech 

SDBI 

P 

Sgned 

Performance 

Agreement 

GT1_M 

End 

July 

1 

RIOOO.OO 





100% 

COMPLETED 




Revievv/rTXDnitor 1^ 
quarter report and 
subnit to portfolio 
cormittee 

1 

report 

Portfolio 

Committee 

ninutes 

GT1_M 

End 

Sept 

2 

RIOOO.OO 









Review/rrxDnitor 2^ 
quarter report and 
subnit to portfolio 
coiTTTittee 

1 

report 

Portfolio 

Committee 

ninutes 

GT1_M 

End 

Jan 

2012 

3 

RIOOO.OO 





100%corTpleted 




Review'rrxxiitor 3 ^ 
quarter report arxl 
subnit to portfolio 
committee 

1 

report 

Portfolio 

Comnittee 

ninutes 

GTLM 

End 

April 

2012 

4 

RIOOO.OO 









Transport 

1 

Mnutes/Atten 

dance 

register 

GT1_M 

End 

Dec 

2 

Rl, 500.0 

0 





Postponed to 3'^^ 
quarter 




Overti me/Standby 

1 

Mnutes/Atten 

dance 

register 

GTLM 

End 

March 

2012 

3 

Rl, 500.0 

0 





Postponed to 4^*^ 
Qaurter 




Internal Dsdplinary 

1 

Mnutes/Atten 

dance 

register 

GT1_M 

End 

June 

2012 

4 

Rl, 500.0 

0 









Attend meetings and 
report to Infrastructure 
portfolio committee 

2 

meeti 

ngs 

Mnutes/Atten 

dance 

register 

As per 
invite 

End 

Sept 

1 

R3,000.0 

0 





Three meetings 
attended 




Attend meetings and 
report to Infrastructure 
portfolio cormittee 

2 

meeti 

ngs 

Mnutes/Atten 

dance 

register 

As per 
invite 

End 

Dec 

2 

R3,000.0 

0 





Three meetings 
attended 
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VUhat vvas Planned? 

What was Achieved? (Implementation & Reporting) 

Ke^ Performance Areas (KP^ 

Key Performance Indicators (KPI) 

Key Performance Indicators (KR) 

Functions 

K 

P 

A 

N 

u 

KPAs 

Measurable CXitputs 

Means of 

Verification 

Portfolio of 

Evidence 

Targets 

Quarter 

Input - Planned 
Budget 

Actual Budget 
ExpeixJiture 

Achievements on 
Outputs & 
Activities 

% 

Variance & 

Reasons for Variance 

Challenges & 
Remedial Action 

Annual Target 
i:>eliverables 
How Many of 
V\Aiat? 

Process Indicators 

Activities 

How 

Many 

Units 

Where 

When 

Operatio 

nal 

Budget 

Capital 

Budget 

OPEX 

CAPEX 

% 



MogopelaB Ext 
(120 units) 
Rooivaal Ext 
(90 units) 

Farm CV\^ler 
houses (10 
units) 

Attend meetings and 
report to Infrastructure 
portfolio committee 

2 

meeti 

ngs 

Mnutes/Atten 

dance 

register 

As per 
invite 

End 

March 

2012 

3 

R3, 000.0 

0 





Three meeting 
attended 




Attend meetings and 
report to Infrastructure 
portfolio committee 

2 

meeti 

ngs 

Mnutes/Atten 

dance 

register 

As per 
invite 

End 

June 

2012 

4 

R3, 000.0 

0 









2. 

1. 

2 

Avail own 

funds - 

Electrification 

projects 

Electrify 2 

areas 

Receive quotation from 
Eskom 

1 

Eskom 

Quotation 

GTLM 

End 

Sept 

1 

R2, 000.0 

0 

R3,000, 

000.00 




Quotation received 




Facilitate signing of 
SLA betv\^en GTLM & 

ESKOM 

1 

Sgned SLA 

GT1_M 

End 

Dec 

2 

R5, 000.0 

0 




Meeting held - 
Draft SLA 




Arrange stakeholder 
meeting & report to 
portfolio committee 

2 

meeti 

ngs 

Mnutes/Atten 

dance 

register 

Pudimoe 

&Taung 

y5 

End 

March 

2012 

3 

R2, 000.0 

0 




Three meeting 
arranged 




Arrange stakeholder 
meeting & report to 
portfolio committee 

2 

meeti 

ngs 

Mnutes/Atten 

dance 

register 

Pudimoe 

&Taung 

y<5 

End 

June 

2012 

4 

R5, 000.0 

0 








2. 

1. 

3 

Upgrade 

Reivilo 

Electricity 

netvvDrk 

Upgraded 

netwDrk 

Replace dd 
transformers and 

cables 

22 kv 

line 

Practical 

corrpletion 

certificate 

Reivilo 

June 

2012 

4 

RIO, 000. 

00 

R2,000, 

000.00 










2. 

1. 

4 

Respond to 

electrification 

queries 

Resolve 90% of 
registered 
queries 

Attend & resolve 
identified queries 

90% 

Connplain 
register / Job 
cards 

Reivilo/T 

aung/Pu 

dimoe 

End 

Sept 

1 

R225,000 

.00 





100% attended 




Attend & resolve 
identified queries 

90% 

Connplain 
register / Job 
cards 

Reivilo/T 

aung/Pu 

dimoe 

End 

Dec 

2 

R225,000 

.00 





100% attended 




Attend & resolve 
identified queries 

90% 

Corrplain 
register / Job 
cards 

Reivilo/T 

aung/Pu 

dimoe 

End 

March 

2012 

3 

R225,000 

.00 





100% attended 




Attend & resolve 
identified queries 

90% 

Complain 
register / Job 
cards 

Reivilo/T 

aung/Pu 

dimoe 

End 

June 

2012 

4 

R225,000 

.00 









2.2\NBiter 

2. 

2. 

1 

Upgrade 

Reivilo v\^er 

netvvDrk 

Upgraded 

netwDrk 

Replace old v\^er 

meter 

? 

Purchased 

orders / Job 

Cards 

Reivilo 

June 

2012 

4 

RIO, 000. 

00 

R2,000, 

000.00 








2. 

2. 

2 

Respond to 

electrification 

queries 

Resolve 90% of 
registered 
queries 

Attend & resolve 
identified queries 

95% 

Connplain 
register / Job 
cards 

Reivilo/T 

aung/Pu 

dimoe 

End 

Sept 

1 

R225,000 

.00 





100% attended 




Attend & resolve 
identified queries 

95% 

Connplain 
register / Job 
cards 

Reivilo/T 

aung/Pu 

dimoe 

End 

Dec 

2 

R225,000 

.00 





100% attended 
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VUhat v\as Planned? 

VUhat v\BS Achieved? (Implementation & Reporting) 

Ke^ Performance Areas (KP^ 

Key Performance Indicators (KPI) 

Key Performance Indicators (KR) 

Functions 

K 

P 

A 

N 

u 

KPAs 

Measurable CXitputs 

Means of 

Verification 

Portfolio of 

Evidence 

Targets 

Quarter 

Input - Planned 
Budget 

Actual Budget 
Expenditure 

Achievements on 
Outputs & 
Activities 

% 

Variance & 

Reasons for Variance 

Challenges & 
Remedial Action 

Annual Target 
i:>eliverables 
How Many of 
\Nhat7 

Process Indicators 

Activities 

How 

Many 

Units 

Where 

When 

Operatio 

nal 

Budget 

Capital 

Budget 

OPEX 

CAPEX 

% 




Attend & resolve 
identified queries 

95% 

Cormplain 
register / Job 
cards 

Reivilo/T 

aung/Pu 

dimoe 

End 

March 

2012 

3 

R225,000 

.00 





100% attended 




Attend & resolve 
identified queries 

95% 

Connplain 
register / Job 
cards 

Reivilo/T 

aung/Pu 

dimoe 

End 

June 

2012 

4 

R225,000 

.00 





100% attended 




2. 

2. 

3 

Facilitate 
InnpleiTientation 
of \A^er 
projects 

Irrplementation 
of 4 Projects at: 

• 

Attend meetings and 
report to Infrastructure 
portfolio committee 

2 

meeti 

ngs 

Mnutes/Atten 

dance 

register 

As per 
invite 

End 

Sept 

1 

R3, 000.0 

0 





Three meetings 
attended 




Attend meetings and 
report to Infrastructure 
portfolio committee 

2 

meeti 

ngs 

Mnutes/Atten 

dance 

register 

As per 
invite 

End 

Dec 

2 

R3, 000.0 

0 





Three meetings 
attended 




Attend meetings and 
report to Infrastructure 
portfolio comrittee 

2 

meeti 

ngs 

Mnutes/Atten 

dance 

register 

As per 
invite 

End 

March 

2012 

3 

R3, 000.0 

0 





Three meetings 
attended 




Attend meetings and 
report to Infrastructure 
portfolio committee 

2 

meeti 

ngs 

Mnutes/Atten 

dance 

register 

As per 
invite 

End 

June 

2012 

4 

R3, 000.0 

0 





Four meetings 
attended 





Z3. 

Sanitatio 

n 

2. 

3. 

1 

Respond to 

electrification 

queries 

Resolve 90% of 
registered 
queries 

Attend & resolve 
identified queries 

95% 

Complain 
register vs 
Job cards 

Reivilo/T 

aung/Pu 

dimoe 

End 

Sept 

1 

R225,000 

.00 





100% attended 




Attend & resolve 
identified queries 

95% 

Connplain 
register vs 
Job cards 

Reivilo/T 

aung/Pu 

dimoe 

End 

Sept 

2 

R225,000 

.00 





100% attended 




Attend & resolve 
identified queries 

95% 

Connplain 
register vs 
Job cards 

Reivilo/T 

aung/Pu 

dimoe 

End 

Sept 

3 

R225,000 

.00 





100% attended 




Attend & resolve 
identified queries 

95% 

Connplain 
register vs 
Job cards 

Reivilo/T 

aung/Pu 

dimoe 

End 

Sept 

4 

R225,000 

.00 





100% attended 




2. 

3. 

2 

Facilitate 
Implementation 
of Rural 

Sanitation 

projects 

? Projects 

Attend meetings and 
report to Infrastructure 
portfolio committee 

2 

meeti 

ngs 

Mnutes/Atten 

dance 

register 

As per 
invite 

End 

Sept 

1 

R3, 000.0 

0 





Three meetings 
attended 




Attend meetings and 
report to Infrastructure 
portfolio committee 

2 

meeti 

ngs 

Mnutes/Atten 

dance 

register 

As per 
invite 

End 

Dec 

2 

R3, 000.0 

0 





Three meetings 
attended 




Attend meetings and 
report to Infrastructure 
portfolio committee 

2 

meeti 

ngs 

Mnutes/Atten 

dance 

register 

As per 
invite 

End 

March 

2012 

3 

R3, 000.0 

0 





Three meetings 
attended 




Attend meetings and 
report to Infrastructure 
portfolio conmittee 

2 

meeti 

ngs 

Mnutes/Atten 

dance 

register 

As per 
invite 

End 

June 

2012 

4 

R3, 000.0 

0 





Three meetings 
attended 
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1 \Nhat v\as Planned? 

VJhet v\BS Achieved? (Implementation & Reporting) 

1 Ke^ Performance Areas (KP/^ 

Key Performance Indicators (KR) 

Key Performance Indicators (KR) 

Functions 

K 

P 

A 

N 

u 

KPAs 

Measurable CXitputs 

Means of 

Verification 

Portfolio of 

Evidence 

Targets 

Quarter 

Input - Planned 
Budget 

Actual Budget 
Expenditure 

Achievements on 
CXitputs & 
Activities 

% 

Variance & 

Reasons for Variance 

CXiallenges& 
Remedial Action 

Annual Target 
[>eliverables 
How Many of 
V\^iat? 

Process Indicators 

Activities 

How 

Many 

Units 

VJImere 

V\/hen 

Operatio 

nal 

Budget 

Capital 

Budget 

OPEX 

CAPEX 

% 


Z4. 

Roads 

and 

StOnTRACL 

ter 

2. 

4. 

1 

Blade identified 

roads 

TOOkmof 

bladed roads 

Blade Roads 

175k 

m 

Grader Log 
Book 

Quster 1 

End 

Sept 

1 

R 

150,000. 

00 





200 km bladed 




Blade Roads 

175k 

m 

Grader Log 
Book 

Quster 2 

End 

Dec 

2 

R 

150,000. 

00 





220 km bladed 




Blade Roads 

175k 

m 

Grader Log 
Book 

Quster 3 

End 

March 

2012 

3 

R 

150,000. 

00 





250 km bladed 




Blade Roads 

175k 

m 

Grader Log 
Book 

Quster 4 

End 

June 

2012 

4 

R 

150,000. 

00 





255 km bladed 




2. 

4. 

2 

Repair 

potholes 

SOOnfof 

potholes 

Patch potholes 

250 

rrf 

Job cards 

Reivilo/T 

aung/Pu 

dimoe 

End 

Dec 

2 

R100,000 

.00 





250 itP repaired 




Patch potholes 

250 

mP 

Job cards 

Reivilo/T 

aung/Pu 

dimoe 

End 

June 

2012 

4 

R100,000 

.00 





250 mP repaired 




2. 

4. 

3 

Repair/replace 
roads signs 

50 signs 

Replace roads signs 

25 

Job cards 

Reivilo/T 

aung/Pu 

dirrxDe 

End 

Dec 

1 

R25,000. 

00 





25 roads signed 
replaced 




Replace roads signs 

25 

Job cards 

Reivilo/T 

aung/Pu 

dimoe 

End 

June 

2012 

3 

R25,000. 

00 





30 roads signed 
replaced 




2. 

4. 

4 

Maintain roads 
marking 

SOOOnf 

Remarking 

1500 

rrf 

Job cards 

Reivilo/T 

aung/Pu 

dirrxDe 

End 

Dec 

2 

R50,000. 

00 





2000nnP maintained 




Remarking 

1500 

mP 

Job cards 

Reivilo/T 

aung/Pu 

dimoe 

End 

June 

2012 

4 

R50,000. 

00 





100% completed 




2. 

4. 

5 

Maintain 

StorrrvNater 

System 

Skm storiTVNater 

channels 

Qean stormAater 

channel 

2km 

Job cards 

Mokgare 

ng& 

Gataote 

End 

Dec 

2 

R200,000 

.00 





2.5km cleaned 




Qean stormAater 

channel 

1km 

Job cards 

Molelem 

a 

End 

March 

2012 

3 

R100,000 

.00 





1.5km stormAater 

channel 




Qean stormAater 

manholes 

200 

Job cards 

Reivilo/T 

aung/Pu 

dimoe 

End 

June 

2012 

4 

R50,000. 

00 





200 manholes 

cleaned 




2. 

4. 

6 

Satellite Depot 

New satellite 
depot 

Establish new satellite 

1 

Corrpletion 

certificate 

Sekhing 

End 

march 

2012 

3 

R900,000 

.00 
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1 \Nhat v\as Planned? 

VJhet v\BS Achieved? (Implementation & Reporting) 

1 Ke^ Performance Areas (KP/^ 

Key Performance Indicators (KR) 

Key Performance Indicators (KR) 

Functions 

K 

P 

A 

N 

u 

KPAs 

Measurable CXitputs 

Means of 

Verification 

Portfolio of 

Evidence 

Targets 

Quarter 

Input - Planned 
Budget 

Actual Budget 
Expenditure 

Achievements on 
CXitputs & 
Activities 

% 

Variance & 

Reasons for Variance 

CXiallenges& 
Remedial Action 

Annual Target 
[>eliverables 
How Many of 
V\^iat? 

Process Indicators 

Activities 

How 

Many 

Units 

VJImere 

V\/hen 

Operatio 

nal 

Budget 

Capital 

Budget 

OPEX 

CAPEX 

% 


Z5. IVIG 
Projects 

2. 

5. 

1 

Construction of 

landfill site 

1 Newlarxtfill 

site 

15% completion 

1 

Certified 

Progress 

report 

PudirrxDe 

/ 

Mogopel 

aA 

End 

Sept 

1 


R1,000, 

000.00 




10% completed 


5% 

MscorrrrTunication 

btwGTLM and Tribal 
Authority 

50% completion 

1 

Practical 

corrpletion 

certificate 

PudirrxDe 

/ 

Mogopel 

aA 

End 

Dec 

2 


R3,000, 

000.00 




40% completed 




100%corTpletion 

1 

Certified 

Progress 

report 

Pudimoe 

/ 

Mogopel 

aA 

End 

March 

2012 

3 


R2,000, 

000.00 




50% completed 


New Scope of wark 


10% completion 

1 

Certified 

Progress 

report 

Taung 

End 

June 

2012 

4 


FR1,000, 

000.00 




0% 


Approval of funding 


2. 

5. 

2 

Construction of 
Thusong 
Centers 

2 New Thusong 
Centers 

50% completion 

1 

Certified 

Progress 

report 

Mokasa 

II 

End 

Sept 

1 


FR1,000, 

000.00 




50% completed 




100% completion 

1 

Practical 

corrpletion 

certificate 

Mokasa 

II 

End 

Dec 

2 


FR1,500, 

000.00 




100%corTpleted 




50%corTpletion 

1 

Certified 

Progress 

report 

Longane 

ng 

End 

Sept 

1 


FR1,000, 

000.00 




50% completed 




100% completion 

1 

Practical 

corrpletion 

certificate 

Longane 

ng 

End 

Dec 

2 


FR1,500, 

000.00 




100%corTpleted 




2. 

5. 

3 

Install High 
Mast Lights 

100 New High 
Mast lights 






1 















2 










80%corTpletion 

100 

Certified 

Progress 

report 

Approve 
d areas 

End 

March 

2012 

3 


R2,000, 

000.00 




90% completion 




95% completion 

100 

Certified 

Progress 

report 

Approve 
d areas 

End 

June 

2012 

4 


FR1,000, 

000.00 




95% completion 


ESKOM approval 


2. 

5. 

4 

Construction of 

access roads 

2l<m roads 

50% completion 

1 

Certified 

Progress 

report 

Modirrtxi 

g/Cokon 

yane 

End 

March 

2012 

3 


R2,000, 

000.00 




10% completion 


New scope of wark 


100%corTpletion 

1 

Certified 

Progress 

report 

Modirrtxi 

g/Cokon 

yane 

End 

June 

2012 

4 


R3,000, 

000.00 




15% completion 


Revised scope of 
warks 
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Performance Areas (KP/^ 


Z6. MDP 
Projects 


Register 

projects 


\AAiat v\as Planned? 


Key Performance Indicators (KR) 


Measurable CXitputs 
Annual Target 

[>eliverables Process Indicators 

How Many of Activities 

V\^Tat? 

^ ^ Capture projects and 

forv\arded to Local Gov 
andTA(NW) 

Upgraded 80%corTpletion 

internal roads 
vvith street 

lightings 1(X)% completion 


Hograding of 
roads 


Development 
of open space 


Development 
of Taung 
Transport 
Facilities 


Means of 
Verification 
Portfolio of 
Evidence 


Input - Planned 
Budget 


\Nln01t vuas Achieved? (Implementation & Reporting) 


Key Performance Indicators (KPI) 

Actual Budget 
Expenditure 


V\/here VJhen 


70% completion 


Construction 
Traffic Qrde 


New park 
facilities 


100% completion 


70% completion 


100%corTpletion 


Approval of drav\^ng 


Appointment of 

NewTransport Cont_r^or___ 

Facilities 

30% completion 


3 MM approvals GTLM 

^ Certified ^ 

1 ^ Taung 

CBD 

report 

Certified 

1 ^ Taung 

CBD 

report 

^ Certified _ 

1 ^ Taung 

CBD 

rei:^ 

^ Practical ^ 

1 , . Taung 

corrpletion 

certificate 

^ Certified 

1 ^ Taung 

Progress 



^ Practical 

1 , . Taung 

corrpletion 

certificate 

^ Sgned Taung 

Drawings _ CBD 

„ Taung 

^ Appantment 
1 CBD 

letter 


Operatio 
O nal 
Budget 

2 R5, 000.0 

0 


OPEX CAPEX % 


Achievements on 
CXitputs & % 

Activities 


3 projects captured 


80% completed 


Variance & CXiallenges & 

Reasons for Variance Remedial Action 


Poor xMDrkrnarTship 


95% completion 


30%completed 


IrKorpeterit 

contractor 


80%corTplete 


80% completed 


Shortage of asphalt 
material 


R5, 000.0 
0 


100%corTpleted 

Draft drawng 
subrritted 


R5, 000.0 
0 


Terrporary relocation 
of Taxi Rank 


(Certified 

Progress 

report 


10% corrpletion 


Revised scope of 
works 


... Attend 90%of 

Z7. ^ Maintenance of , , 

2. .v* ■ ■ . recorded 

Fleet Municipal . „ 

^ 7. ^ , , queries/breakd 

Manage Vehicles aixl 

owns 

merit Plant 

Respoixl to 
breakdowns, procure 
required material 

90% 

JobC>ards 

and certified 

progress 

report 

GTLM 

End 

Sept 

Respond to 
breakdowns, procure 
required material 

90% 

JobC>ards 

and certified 

progress 

report 

GTLM 

End 

Dec 


Respond to 
breakdowns, procure 
required material 

90% 

JobC>ards 

and certified 

progress 

report 

GTLM 

End 

March 

2012 


Rl, 000,0 
00.00 


100%atteixled 


Rl, 000,0 
00.00 


R1,000,0 

00.00 


100%atteixled 


100%atteixled 
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1 \Nhat v\as Planned? 

VJhet v\BS Achieved? (Implementation & Reporting) 

1 Ke^ Performance Areas (KP/^ 

Key Performance Indicators (KR) 

Key Performance Indicators (KR) 

Functions 

K 

P 

A 

N 

u 

KPAs 

Measurable CXitputs 

Means of 

Verification 

Portfolio of 

Evidence 

Targets 

Quarter 

Input - Planned 
Budget 

Actual Budget 
Expenditure 

Achievements on 
CXitputs & 
Activities 

% 

Variance & 

Reasons for Variance 

CXiallenges& 
Remedial Action 

Annual Target 
[>eliverables 
How Many of 
V\^iat? 

Process Indicators 

Activities 

How 

Many 

Units 

VJImere 

V\/hen 

Operatio 

nal 

Budget 

Capital 

Budget 

OPEX 

CAPEX 

% 




Respond to 
breakdowris, procure 
required material 

90% 

Job Cards 

and certified 

progress 

report 

GT1_M 

End 

June 

2012 

4 

Rl, 931,1 

73.00 





100% attended 




IDS 

ai 

SIVIVE’s 

support 

3. 

1. 

1 

Create Job 
Opportuni 
ties 

SOjcDb 

opportunities 
(General WDrk) 

Facilitate the 
appointments 
through contracted 

contractors 

20 

Certified 

quarterly 

report 

GTLM 

End 

Sept 

1 






20 jobs 




Facilitate the 
appointments 
through contracted 

contractors 

20 

Certified 

quarterly 

report 

GT1_M 

End 

Dec 

2 






20 jobs 




Facilitate the 
appointments 
through contracted 

contractors 

20 

Certified 

quarterly 

report 

GT1_M 

End 

March 

2012 

3 






20 jobs 




Facilitate the 
appointments 
through contracted 

contractors 

20 

Certified 

quarterly 

report 

GTLM 

End 

June 

2012 

4 






20 jobs 




8 Job 

Opportunities 

(SMMEs) 

Facilitate the 
appointments 
through contracted 

contractors 

2 

Certified 

quarterly 

report 

(Contractors 

Procurement 

report) 

GT1_M 

End 

Sept 

1 






3 Job Opportunities 




Facilitate the 
appointments 
through contracted 

contractors 

2 

Certified 

quarterly 

report 

(Contractors 

Procurement 

report 

GT1_M 

End 

Dec 

2 






3 Job Opportunities 




Facilitate the 
appointments 
through contracted 

contractors 

2 

Certified 

quarterly 

report 

(Contractors 

Procurement 

report 

GTLM 

End 

March 

2012 

3 






5 Job Opportunities 
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1 \Nhat v\as Planned? 

VJhet v\BS Achieved? (Implementation & Reporting) 

1 Ke^ Performance Areas (KP/^ 

Key Performance Indicators (KR) 

Key Performance Indicators (KR) 

Functions 

K 

P 

A 

N 

u 

KPAs 

Measurable CXitputs 

Means of 

Verification 

Portfolio of 

Evidence 

Targets 

Quarter 

Input - Planned 
Budget 

Actual Budget 
Expenditure 

Achievements on 
Outputs & 
Activities 

% 

Variance & 

Reasons for Variance 

Challenges & 
Remedial Action 

Annual Target 
[>eliverables 
How Many of 
V\^iat? 

Process Indicators 

Activities 

How 

Many 

Units 

VJImere 

V\/hen 

Operatic 

nal 

Budget 

Capital 

Budget 

OPEX 

CAPEX 

% 




Facilitate the 
appointnnents 
through contracted 

contractors 

2 

Certified 

quarterly 

report 

(Contractors 

Prccurement 

report 

GT1_M 

End 

June 

2012 

4 






3 Job Opportunities 




SJcDb 

Opportunities 

(SMME’s 

Recommend 

SMME’s for 
appointment 

2 

Supply Chain 
Management 
report 

GTLM 

End 

Sept 

1 

Rl, 000,0 

00.00 





3 Job Opportunities 




Recommend 

SMME’s for 
appointment 

2 

Supply Chain 
Management 
report 

GT1_M 

End 

Dec 

2 

Rl, 000,0 

00.00 





3 Job Opportunities 




Recommend 

SMME’s for 
appointment 

2 

Supply Chain 
Management 
report 

GT1_M 

End 

March 

2012 

3 

R1,000,0 

00.00 





3 Job Opportunities 




Recommend 

SMME’s for 
appointment 

2 

Supply Chain 
Management 
report 

GT1_M 

End 

June 

2012 

4 

R1,000,0 

00.00 





5 Job Opportunities 




ID 4 

41 

Budget 

4. 

1. 

1 

Adjustme 
nt Budget 

Credible 

departmental 

adjustment 

budget 

Subrrit departmental 
inputs to Rnance 
department 

1 

Sgned 

finandal 

inputs 

GTLM 

End 

Dec 

2 

R5,000.0 

0 





Inputs subrritted 




H CM 

Annual 

Budget 

Credible 
departmental 
annual budget 

Subrrit departmental 
inputs to Rnance 
department 

1 

Sgned 

finandal 

inputs 

GT1_M 

End 

Feb 

2012 

3 

R5,000.0 

0 





Inputs submitted 




4. 

1. 

3 

Sound 

Financial 

Managem 

ent 

Spent 90% of 
OPEX 

Spent operational 
expenditure 

20% 

Rnandal 

Management 

Report 

GTLM 

End 

Sept 

1 






20% spent 




Spent operational 
expenditure 

20% 

Finandal 

Management 

Report 

GT1_M 

End 

Dec 

2 






25% spent 




Spent operational 
expenditure 

20% 

Finandal 

Management 

Report 

GT1_M 

End 

March 

2012 

3 






25% spent 




Spent operational 
expenditure 

30% 

Finandal 

Management 

Report 

GTLM 

End 

June 

2012 

4 






20% spent 




Spent 90% of 
CAPEX 

Spent capital 
expenditure 

20% 

Finandal 

Management 

Report 

GT1_M 

End 

Sept 

1 






20% spent 
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1 \Nhat v\as Planned? 

VJhet v\BS Achieved? (Implementation & Reporting) 

1 Ke^ Performance Areas (KP/^ 

Key Performance Indicators (KR) 

Key Performance Indicators (KR) 

Functions 

K 

P 

A 

N 

u 

KPAs 

Measurable CXitputs 

Means of 

Verification 

Portfolio of 

Evidence 

Targets 

Quarter 

Input - Planned 
Budget 

Actual Budget 
Expenditure 

Achievements on 
Outputs & 
Activities 

% 

Variance & 

Reasons for Variance 

Challenges & 
Remedial Action 

Annual Target 
[>eliverables 
How Many of 
V\^iat? 

Process Indicators 

Activities 

How 

Many 

Units 

VJImere 

V\/hen 

Operatic 

nal 

Budget 

Capital 

Budget 

OPEX 

CAPEX 

% 




Spent capital 
expenditure 

20% 

Rnandal 

Management 

Report 

GTLM 

End 

Dec 

2 






25% spent 




Spent capital 
expenditure 

20% 

Financial 

Management 

Report 

GTLM 

End 

March 

2012 

3 






25% spent 




Spent capital 
expenditure 

30% 

Financial 

Management 

Report 

GTLM 

End 

June 

2012 

4 






15% spent 


Re-registration- MIS 


IDS 

5.1 

Auditor 

General 

5. 

1. 

1 

Improve 

internal 

controls 

Addressed all 
queries raised 
by AG 

Respond to AG’s 
queries 

# 

Management 

response 

letters 

GTLM 

End 

Dec 

2 






All AG queries 
attended 




5.2 

Public 

Partidpa 

tion 

5. 

1. 

2 

Mayoral 

Imbizos 

Attend Imbizos 


















Minutes 

GTLM 

End 

June 

2012 

4 






All Mayoral Imbizo 
attended 
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4.5 Department: Land Use, Rural Development & Human Settlement 


Housing 

• To Facilitate The Planning For Housing Development 

Adminisbation 

• To Administerlhe Activities With Regard To: 

° Land Use, Alienation & ZDning (LUMS); 

° Township Establishments 
° Building Plans & Inspections; 

° Bill Boards; 

° Trading Licenses; 

o 

• To Review The Spatial Development Framework (SDF) 

• To Review The Land Use Management Scheme (LUMS) 

• To Review The Environmental Management Plan (EMP) 
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F=unctions 

KPA 

Nu 

KPAs 

VNAeigh 

t 

% 

Baseline Indicators 

Objectives 

Strategies 

Expected CXitcxDme 
Indicator 
(Impact) 

Thematic Area 

LG Outcome 
Relevant Output 

LDROaHSl 

1.1. Municipal 
Planning 

1.1.1 

Strategic planning and 
Integration 


Technical SDBIP 
subnitted for approval 
annually 

To ensure progressive connpliance 
vvith institutional and governance 
requirements by 2011/2012 


Develop/update 
departmental Technical 
SDBIP 


1.1.2 

Conduct policy wcrkshops 


Policies in place 

To ensure progressive connpliance 
vvith institutional and governance 
requirements by 2011/2012 


Conduct 3 policy 
WDrkshops 


LDRDaHS2 

2.1 Low Cost 
Housing 

2.1.1 

Facilitate the 
implementation of 
approved 690 housing units 


Systems in place 

To facilitate the provision of housing 
and development planning 

Ensure effective subsidy 
administration 

Approved beneficiaries 
for different projects 


2.1.2 

Align Housing Business 
plan v\/ith Provincial 
Housing multi-year plan 


Provincial Housing plan 
in place 

Achieve an integrated housing 
settlement, mixed housing 
development and compatibility 
integrated v\/ith other elements (e.g. 
Environment 

To assist the Human 
Settlement department v\/ith 
implementation of housing 
project in the municipality 

areas 

Construction of low cost 
housing 


2.1.3 

Housing Consumer 
progranmne 


Provincial department 
developed public 
education plan 

To educate the beneficiaries about 
low cost housing 

To educate 

beneficiaries from 

various v\ards around 

GTLM 

Housing Consumer 
progrannme 


2.1.4 

Public consultation — 
relocation of Madipelesa 
community 


RDP houses 

constructed on flood 

line 

To ensure provision of quality basic 
services and investment of funds 
into infrastructure projects to benefit 
the community 




2.2 Building 
Inspection 

2.2.1 

Develop Building 
Inspection bylaw 


Bylaw not in place 

To have municipal building by lavvs 

Fornnulate by lavvs 

Have approved by lavvs 


2.2.2 

Approve 90% of subnitted 
building plans 


System in place to 
approve plans 

To ensure provision of quality basic 
services and investment of funds 
into infrastructure projects to benefit 
the community 

Access all building 
plans for connpliance 
vvith the act 

Approved building plans 


2.2.3 

Residential or Business 
building inspection 


On-going inspection 
schedule 

To ensure provision of quality basic 
services and investment of funds 
into infrastructure projects to benefit 
the community 

Inspect all the 
buildings under 
construction for 
compliance 

Complete buildings that 
complies with the 
National Building 
Regulations act 


2.3 Property 
registration 

2.3.1 

Land Audit 


Out-dated land 

information 

To ensure provision of quality basic 
services and investment of funds 
into infrastructure projects to benefit 
the community 

On site land 

varification 

Property register v\hich 
is informed 


2..4 Land Use 
Management 
Scheme 

2.4.1 

Review Land Use 
Management Scheme 


Out-dated LUMS 

To capacitate the DLUP department 
to ensure implementation of the 
LUMS 

To improve our LUMS 

The revised LUMS for 
better management 


2.5 Spatial 
Development 

2.5.1 

Review Spatial 
Development FramewDrk 


CXit-dated SDF 

To formulate an integrated planning 
system v\hich strengthen forv\ard 

To review the current 
SDF and align v\/ith 

Having a revie\A^ SDF 
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Functions 

KPA 

Nu 

KPAs 

VNAeigh 

t 

% 

Baseline Indicators 

Objectives 

Strategies 

Expected CXitcome 
Indicator 
(Impact) 

Thematic Area 

LG Outcome 
Relevant Output 


Framev\ork 





planning v\/ithin the rural community 
and property land use to enhance 
econornic cornponent 

the Provincial Spatial 

Development 

Framewark 



2.6 Land Transfer 

2.6.1 

Consult stakeholders — 
transfer of Ext 4, 5, 7 and 
Taung CBD to GTLM 


Illegal occupation 

To transfer the land to the 
municipality and to individual ovvners 
and proper management of the 
settlement 

Engage the Deeds 
DPT and Land Affairs 

Having Title Deed of the 
toA/nship CXvnership 



2.7 Undeveloped 
properties 

2.7.1 

Encourage property OA/ners 
to develop their properties 


Allocated properties not 
developed as per deed 
of sale 

To see the undeveloped ervens 
developed 

To advertise them on 

the Media And the 
OA/ners must sign the 
declaration that they 
vvill develop on the 
time frame given to 
them 

Developed properties or 
forfeited sites 


LDRDaHSS 

3.1 SMME’s 
Support 

3.1.1 

Promotion and O/ersight of 
Local Economic 
Development 


Assistance programme 
not in place 

To promote a diverse Economic 
development and job creation for 
local residents by the development 
of entrepreneurial skills in the 
management of SMMEs and capital 
projects undertaken v\/ithin the 
municipal area 

The nHunidpalitys 
procurement processes \A/ill 
be implemented in line\A/ith 
the government’s BEE Act 
and Preferential 

Procurement Act. 

Specific targets \A/ill be set to 
av\ard contracts to local 
companies 

MM 


LDRDkaHS4 

4.1 Budget 

4.1.1 

Contribute to the 
development of municipal 
budget (i.e. annual and 
adjustment) 


Annual rene\Aal 

To ensure that a realistic and 
credible budget is adopted by 
Council by the 31 May 


MM 


LDRDaHSS 

Inter 

Governmental 

Relations 

5.1 

Support and Strengthening 
of Inter Governmental 
Relations (IGR) 



To ensure progressive compliance 
vvith institutional and governance 
requirements by 2011/2012 


MM 


Total V\ibight Must Add Up To lOOP/o^ 

100 
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Key Performance Areas (KPA) 


V\yhat v\as Planned? 


K^ Performance Indicators (KPI) 


Measurable CXitputs 
Annual Target 

[deliverables Prcx::ess Indicators 
How Many of Activities 

V\^iat? 


Means of 
Verification 
Portfolio of 
Evidence 


Input - Planned 
Budget 


VUhat was Achie\/ed? (ImpleiTientation & Reporting) 


Key Performance Indicators (KPI) 

Actual Budget 
Expenditure 


Where When 


^ Operatic 
O' nal 
Budget 


Achievements on 

Outputs & % 

OPEX CAPEX % Activities 


Variance & Challenges & 

Reasons for Variance Remedial Action 


STRATHa 

C 

PLANMN 4 quarterly 

G AND reports 

INTEGRAT 

ION 


LDRD& ipai 
HSl Plann 


Coixiuct 

policy 

NAorkshops 


LDRD& 

HS2 


Z1 

Low 2. 
Cost 1. 
Housi 1 
ng 


Facilitate 

the 

implement 

ation 

housing 

units 


Implementatio 
n of approved 
690 housing 
units: 
•300 Low 
Cost 
Housing 


RevieWmonitor 4^^ 
quarter report aixl 
submit to portfolio 
committee. 

1 

repor 

t 

Portfolio 

Comrittee 

minutes 

GTLM 

End 

July 

1 

RIOOO.O 

0 





100% 




Prepare aixl submit 
2011/12 Tech 
SDBI P for approval 

1 

Tech 

SDBI 

P 

Signed 

Performanc 

e 

Agreement 

GTLM 

End 

July 

1 

RIOOO.O 

0 





100% 




Review/monitor 1^ 
quarter report and 
subnit to portfolio 
committee 

1 

repor 

t 

Portfolio 

Committee 

ninutes 

GTLM 

End 

Sept 

2 

RIOOO.O 

0 





100% 




Review/monitor 2™* 
quarter report and 
subnit to portfolio 
committee 

1 

repor 

t 

Portfolio 

Committee 

ninutes 

GTLM 

End 

Jan 

2012 

3 

RIOOO.O 

0 





100% 




Review/monitor 3^*^ 
quarter report and 
subrrit to portfolio 
committee 

1 

repor 

t 

Portfolio 

Comrittee 

ninutes 

GTLM 

End 

April 

2012 

4 

RIOOO.O 

0 





100% 




Transport 

1 

Minutes/Atte 

ndance 

register 

GTLM 

End 

Dec 

2 

Rl,500. 

00 





WDrkshop 
postponed to 3^^ 
quarter 




O/erti me/standby 

1 

Minutes/Atte 

ndance 

register 

GTLM 

End 

March 

2012 

3 

Rl,500. 

00 









Internal Dsciplinary 

1 

Minutes/Atte 

ndance 

register 

GTLM 

End 

June 

2012 

4 

Rl,500. 

00 










Atterxl meetings aixl 
report to 
Infrastructure 
portfolio cc)mmittee_ 
Atterxl meetings aixl 
report to 
Infrastructure 
portfolio committee 


2 Minutes/Atte 
meeti ixiarxe 

ngs register 


As per Eixl 
invite Sept 


R3,000. 

00 


2 Minutes/Atte 
meeti ndarxe 

ngs register 


As per Eixl 
invite Dec 


R3,000. 

00 


Four meeting 
atteixted 


Twd meeting 
atteixted 
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1 \Nhat v\as Planned? 

VJhet v\BS Achieved? (Implementation & Reporting) 

1 Key Performance Areas (KPA) 

K^ Performance Indicators (KPI) 

Key Performance Indicators (KR) 

Functions 

KP 

A 

Nu 

KPAs 

Measurable CXitputs 

Means of 

Verification 

Portfolio of 

Evidence 

Targets 

Quarter 

Input - Planned 
Budget 

Actual Budget 
Expenditure 

Achievements on 
Outputs & 
Activities 

% 

Variance & 

Reasons for Variance 

Challenges & 
Remedial Action 

Annual Target 
Deliverables 
How Many of 
V\^Tat? 

Prcx::ess Indicators 

Activities 

How 

Many 

Units 

Where 

When 

Operatic 

nal 

Budget 

Capital 

Budget 

OPEX 

CAPEX 

% 



(Maxima 

Global) 

• 143 Lew 

Cost 

Housing 

(NAADmen’s 

Build 

Contractors) 

• 100 Lew 

Cost 

Housing 

(Emergeney 

Housing) 

• 50 Low Cost 

Housing 

(Modutung) 

• 50 Low Cost 

Housing 
(Mankuruan 
e Gardens) 

• 10 Low Cost 

Housing 

(AobakNAe 

Louvv) 

Attend meetings and 
report to 

Infrastructure 
portfolio committee 

2 

meeti 

ngs 

Minutes/Atte 

ndance 

register 

As per 
invite 

End 

March 

2012 

3 

R3,000. 

00 





Rxir meeting 
attended 




Attend meetings and 
report to LUROaHS 
portfolio comrrittee 

2 

meeti 

ngs 

Minutes/Atte 

ndance 

register 

As per 
invite 

End 

June 

2012 

4 

R3,000. 

00 





Rve meeting 
attended 




2. 

1. 

2 

Align 

Housing 

Business 

planv\/ith 

Pro\/incial 

Housing 

nnulti-year 

plan 

Credible 
housing plan 

Status quo analysis 

1 

Quarterly 

report 

GTLM 

End 

Dec 

2 

R5,000. 

00 





Collecting data 




Update housing plan 

1 

Quarterly 

report 

GTLM 

End 

March 

2012 

3 

R25,000 

.00 









Submit to portfolio 
comnitee 

1 

Certified 

report 

GTLM 

End 

June 

2012 

4 

R20,000 

.00 




It v\as adopted 
by council 




2. 

1. 

3 

Housing 

Consumer 

programme 

Train 400 
housing 

eonsumers 

Develop public 
education program 

1 

PROGRAM 

GTLM 

End 

Sept 

1 

RO 





Programme 

developed 




Convene public 
education 

1 

Minutes/Atte 

ndance 

register 

GTLM 

End 

Dec 

2 

RIO, 000 

.00 





Meeting to be 
convened 3r^ 
quarter 




Convene public 
education 

1 

Minutes/Atte 

ndance 

register 

GTLM 

End 

March 

2012 

3 

R20,000 

.00 





Conducted in 

V\/brdl5 
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1 \Nhat v\as Planned? 

VJhet v\BS Achieved? (Implementation & Reporting) 

1 Key Performance Areas (KPA) 

K^ Performance Indicators (KPI) 

Key Performance Indicators (KR) 

Functions 

KP 

A 

Nu 

KPAs 

Measurable CXitputs 

Means of 

Verification 

Portfolio of 

Evidence 

Targets 

Quarter 

Input - Planned 
Budget 

Actual Budget 
Expenditure 

Achievements on 
CXitputs & 
Activities 

% 

Variance & 

Reasons for Variance 

CXiallenges& 
Remedial Action 

Annual Target 
Deliverables 
How Many of 
V\^Tat? 

Process Indicators 

Activities 

How 

Many 

Units 

V\/here 

V\/hen 

Operatic 

nal 

Budget 

Capital 

Budget 

OPEX 

CAPEX 

% 




Convene public 
education 

1 

Minutes/Atte 

ndance 

register 

GTLM 

End 

June 

2012 

4 

R20,000 

.00 





ltv\es not 

conducted 


It v\as not in the 

schedule for the 
housing consumer 
practitioners 

It v\as scheduled 

for the next 
quarter, (new 
financial year) 

2. 

1. 

4 

Public 

consultatio 

n — 

(relocation 

of 

Madipelesa 
Community 
due to 

seasonal 

floods) 

Present 

stormAater 

master plan to 
the 

community 

Table draft plan to 
portfolio committee 

1 

Minutes/Atte 

ndance 

register 

GTLM 

End 

Dec 

2 

R5,000. 

00 





Draft received 




Consult Madipelesa 
community 

2 

Minutes/Atte 

ndance 

register 

Madipel 

esa 

End 

March 

2012 

3 

RIO, 000 

.00 





Relocation is 

onhold 




Feedback from 
community 

1 

Report 

GTLM 

End 

June 

2012 

4 

R5,000. 

00 





Relocation is 

onhold 


It will be costly to 
relocate the 

residents to new 

settlement 

Infrastructure 
Department will do 
investigations 
around the 

settlement 

Z2 

Buildin 

g 

Inspecti 

on 

2. 

2. 

1 

Develop 

Building 

Inspection 

bylaw 

GTLM 

Building 

Inspection 

bylaw 

Develop bylavvs 

1 

Draft tylavvs 

GTLM 

End 

March 

2012 

3 

RIO, 000 

.00 





conpleted 




Table at portfolio 
committee 

1 

Minutes/Atte 

ndance 

register 

GTLM 

End 

June 

2012 

4 

R10,000 

.00 





Subnitted to 

council and 

tabled for 
approval 




2. 

2. 

3 

Approve 

subrritted 

building 

plans 

Approve 90% 
of submitted 
building plans 

Attend & approve 
plans 

90% 

Flan register 

GTLM 

End 

Sept 

1 

R2,500. 

00 





100% approved 




Attend & approve 
plans 

90% 

Flan register 

GTLM 

End 

Dec 

2 

R2,500. 

00 





100% approved 




Attend & approve 
plans 

90% 

Flan register 

GTLM 

End 

March 

2012 

3 

R2,500. 

00 





100% approved 




Attend & approve 
plans 

90% 

Flan register 

GTLM 

End 

June 

2012 

4 

R2,500. 

00 





100% approved 




3. 

Prope 

rty 

registr 

ation 

2. 

3. 

1 

Residential 

or 

Business 

building 

inspection 

Inspect 100% 
of ongoing 
constructions 

Inspect reported 
houses and 

business structures 

100% 

Certified 

progress 

report 

GTLM 

End 

Sept 

1 

R10,000 

.00 





100% inspected 




Inspect reported 
houses and 

business structures 

100% 

Certified 

progress 

report 

GTLM 

End 

Dec 

2 

R20,000 

.00 





100% inspected 





Page 59 of 184 





1 \Nhat v\as Planned? 

VJhet v\BS Achieved? (Implementation & Reporting) 

1 Key Performance Areas (KPA) 

K^ Performance Indicators (KPI) 

Key Performance Indicators (KR) 

Functions 

KP 

A 

Nu 

KPAs 

Measurable CXitputs 

Means of 

Verification 

Portfolio of 

Evidence 

Targets 

Quarter 

Input - Planned 
Budget 

Actual Budget 
Expenditure 

Achievements on 
CXitputs & 
Activities 

% 

Variance & 

Reasons for Variance 

CXiallenges& 
Remedial Action 

Annual Target 
Deliverables 
How Many of 
V\^Tat? 

Process Indicators 

Activities 

How 

Many 

Units 

V\/here 

V\/hen 

Operatic 

nal 

Budget 

Capital 

Budget 

OPEX 

CAPEX 

% 




Inspect reported 
houses and 

business structures 

100% 

Certified 

progress 

report 

GTLM 

End 

March 

2012 

3 

RIO, 000 

.00 





100% inspected 




Inspect reported 
houses and 

business structures 

100% 

Certified 

progress 

report 

GTLM 

End 

June 

2012 

4 

RIO, 000 

.00 





100% inspected 




2. 

3. 

2 

Land Audit 

Identified and 

record 80% of 
municipal 
properties 

Verify land belong to 
GTLM 

20% 

Certified 

progress 

report 

GTLM 

End 

Sept 

1 

R10,000 

.00 





20% verified 




Verify land belong to 
GTLM 

20% 

Certified 

progress 

report 

GTLM 

End 

Dec 

2 

R20,000 

.00 





25% verified 




Verify land belong to 
GTLM 

20% 

Certified 

progress 

report 

GTLM 

End 

March 

2012 

3 

R70,000 

.00 





50% verified 




Verify land belong to 
GTLM 

20% 

Certified 

progress 

report 

GTLM 

End 

June 

2012 

4 

R50,000 

.00 





5% verified 





Z4. 

Land 

Use 

Mana 

geme 

nt 

Sche 

me 

2. 

4. 

1 

Review 

Land Use 
Manageme 
nt Scheme 

Appoint 

Service 

Provider 

Briefing session 

1 


GTLM 

End 

Sept 

1 

R10,000 

.00 





Briefing session 
held 




Appointment 

1 

Minutes/Atte 

ndance 

register 

GTLM 

End 

Dec 

2 

R5,000. 

00 





DBSA took over 
the process 




50% completion 

1 

Appointment 

letter 

GTLM 

End 

March 

2012 

3 

R125,00 

0.00 





Task team 

formed to 

oversee the land 

issues around 
Taung.GTLM,DB 
SALAJMD 

AFFAIRS AND 

SURVEYOR 

GENERAL 




50% completion 


Certified 

progress 

report 

GTLM 

End 

June 

2012 

4 

R160,00 

0.00 





NA^ting for 
BDSA to appoint 
the Service 
provider 




2.5 

Spatia 

2. 

5. 

Review 

Spatial 

500nrf of 
potholes 

Briefing session 

1 


GTLM 

End 

Sept 

1 

R10,000 

.00 





Briefing session 
held 
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1 \Nhat v\as Planned? 

VJhet v\BS Achieved? (Implementation & Reporting) 

1 Key Performance Areas (KPA) 

K^ Performance Indicators (KPI) 

Key Performance Indicators (KR) 

Functions 

KP 

A 

Nu 

1 

KPAs 

Developnne 

nt 

Frame\AA3rk 

Measurable CXitputs 

Means of 

Verification 

Portfolio of 

Evidence 

Targets 

Quarter 

Input - Planned 
Budget 

Actual Budget 
Expenditure 

Achievements on 
CXitputs & 
Activities 

% 

Variance & 

Reasons for Variance 

c:hallenges& 
Remedial Action 

Annual Target 
Deliverables 
How Many of 
V\^iat? 

Process Indicators 

Activities 

How 

Many 

Units 

V\/here 

V\/hen 

Operatic 

nal 

Budget 

Capital 

Budget 

OPEX 

CAPEX 

% 


1 

Devel 

opine 

nt 

Rame 

v\A3rk 


Appointment 

1 

Minutes/Atte 

ndance 

register 

GTLM 

End 

Dec 

2 

R5,000. 

00 





DBSA took over 
the process 




50% completion 

1 

Appointment 

letter 

GTLM 

End 

March 

2012 

3 

R150,00 

0.00 





Task team 

formed to 

oversee the land 

issues around 
Taung.GTLM,DB 
SALAJMD 

AFFAIRS AND 

SURVEYOR 

GENERAL 




50% completion 


Certified 

progress 

report 

GTLM 

End 

June 

2012 

4 

R435,00 

0.00 





NA^ting for 
BDSA to appoint 
the Service 
provider 




2.6 

Land 

Transf 

er 

2. 

6. 

1 

Consult 

stakeholde 

rs -transfer 
of Ext 4, 5, 

7 and 
Taung 

CBDto 

GTLM 

Consult 

stakeholders 

Monitor the progress 
and report to 
portfolio committee 

1 

Quarterly 

report 

GTLM 

End 

Sept 

1 

RIO, 000 

.00 





Avvaiting 
response from 
conveyors 




Monitor the progress 
and report to 
portfolio comnittee 

1 

Quarterly 

report 

GTLM 

End 

Dec 

2 

RIO, 000 

.00 





Av\aiting 
response from 
conveyors 




Monitor the progress 
and report to 
portfolio committee 

1 

Qjarterly 

report 

GTLM 

End 

March 

2012 

3 

R10,000 

.00 





Av\aiting 
response from 
conveyors 




Monitor the progress 
and report to 
portfolio committee 

1 

Quarterly 

report 

GTLM 

End 

June 

2012 

4 

R10,000 

.00 





Attorney is 
av\aiting the 
response from 
Land Affairs 




2.7 

Undev 

elope 

d 

proper 

ties 

2. 

7. 

1 

Encourage 

property 

OAnersto 

develop 

their 

properties 

60% 

confirmation 

Advertise 
undeveloped 
through media 

1 

Advert 

GTLM 

End 

Sept 

1 

R50,000 

.00 





Advert issued 




Consolidate 

responses 

1 

Certified 

progress 

report 

GTLM 

End 

Dec 

2 

R10,000 

.00 





Only 17 OA/ners 
responded 




Table report at 
portfolio comrritteee 

1 

Minutes/Atte 

ndance 

register 

GTLM 

End 

March 

2012 

3 

R10,000 

.00 





Report v\es 
subnitted to 

FtHtfolio 

CXmrittee 
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1 \Nhat v\as Planned? 

VJhet v\BS Achieved? (Implementation & Reporting) 

1 Key Performance Areas (KPA) 

K^ Performance Indicators (KPI) 

Key Performance Indicators (KR) 

Functions 

KP 

A 

Nu 

KPAs 

Measurable CXitputs 

Means of 

Verification 

Portfolio of 

Evidence 

Targets 

Quarter 

Input - Planned 
Budget 

Actual Budget 
Expenditure 

Achievements on 
Outputs & 
Activities 

% 

Variance & 

Reasons for Variance 

Challenges & 
Remedial Action 

Annual Target 
Deliverables 
How Many of 
V\^Tat? 

Process Indicators 

Activities 

How 

Many 

Units 

V\/here 

V\/hen 

Operatic 

nal 

Budget 

Capital 

Budget 

OPEX 

CAPEX 

% 




Monitor the progress 
and report to 
portfolio cxDmmittee 

1 

Quarterly 

report 

GTLM 

End 

June 

2012 

4 

R30,000 

.00 





Av\aiting for time 
frame given to 
owner v\ho have 
signed the 
declaration to 
develop 


57 owners did not 

come forward and 
sign the declaration 
forms. 

Automatically they 
forfeit the sites 

IDS 

3.1 

SiVIN/l 

Bs 

supp 

Olt 

3. 

1. 

1 

Create 

Job 

Oppoituni 

ties 

80 job 

opportunities 

(General 

WDTk) 

Facilitate the 
appointments 
through contracted 

contractors 

20 

Certified 

quarterly 

report 

GTLM 

End 

Sept 

1 






20 jobs created 




Facilitate the 
appointments 
through contracted 

contractors 

20 

Certified 

quarterly 

report 

GTLM 

End 

Dec 

2 






20 jobs created 




Facilitate the 
appointments 
through contracted 

contractors 

20 

Certified 

quarterly 

report 

GTLM 

End 

March 

2012 

3 






N/A 




Facilitate the 
appointments 
through contracted 

contractors 

20 

Certified 

quarterly 

report 

GTLM 

End 

June 

2012 

4 






N/A 




8 Job 

Cpportunities 

(SMMEs) 

Facilitate the 
appointments 
through contracted 

contractors 

2 

Certified 

quarterly 

report 

(Contractors 
Procuremen 
t report) 

GTLM 

End 

Sept 

1 






2 jobs created 




Facilitate the 
appointments 
through contracted 

contractors 

2 

Certified 

quarterly 

report 

(Contractors 

Procuremen 

t report 

GTLM 

End 

Dec 

2 






2 jobs created 




Facilitate the 
appointments 
through contracted 

contractors 

2 

Certified 

quarterly 

report 

(Contractors 

Procuremen 

t report 

GTLM 

End 

March 

2012 

3 






N/A 
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1 \Nhat v\as Planned? 

VJhet v\BS Achieved? (Implementation & Reporting) 

1 Key Performance Areas (KPA) 

K^ Performance Indicators (KPI) 

Key Performance Indicators (KR) 

Functions 

KP 

A 

Nu 

KPAs 

Measurable CXitputs 

Means of 

Verification 

Portfolio of 

Evidence 

Targets 

Quarter 

Input - Planned 
Budget 

Actual Budget 
Expenditure 

Achievements on 
CXitputs & 
Activities 

% 

Variance & 

Reasons for Variance 

c:hallenges& 
Remedial Action 

Annual Target 
Deliverables 
How Many of 
V\^Tat? 

Process Indicators 

Activities 

How 

Many 

Units 

V\/here 

V\/hen 

Operatic 

nal 

Budget 

Capital 

Budget 

OPEX 

CAPEX 

% 




Facilitate the 
appointments 
through contracted 

contractors 

2 

Certified 

quarterly 

report 

(Contractors 

Procuremen 

t report 

GTLM 

End 

June 

2012 

4 






N/A 




8 Job 

QDportunities 

(SMME’s 

Recommend 

SMME’s for 
appointment 

2 

Supply 

Chain 

Managemen 
t report 

GTLM 

End 

Sept 

1 

R1,000, 

000.00 





2 SMMEs 
supported 




Recommend 

SMMEs for 
appointment 

2 

Supply 

Chain 

Managemen 
t report 

GTLM 

End 

Dec 

2 

R1,000, 

000.00 





2 SMMEs 
supported 




Recommend 

SMMEs for 
appointment 

2 

Supply 

Chain 

Managemen 
t report 

GTLM 

End 

March 

2012 

3 

R1,000, 

000.00 





N/A 


MM’S Department 


Recommend 

SMMEs for 
appointment 

2 

Supply 

Chain 

Managemen 
t report 

GTLM 

End 

June 

2012 

4 

R1,000, 

000.00 





N/A 


MM’S Department 


ID4 

4.1 

Budg 

et 

4. 

1. 

1 

Adjustme 
nt Budget 

Credible 

departnnental 

adjustment 

budget 

Subnit departmental 
inputs to Rnance 
department 

1 

Signed 

financial 

inputs 

GTLM 

End 

Dec 

2 

R5,000. 

00 





Inputs submitted 




4. 

1. 

2 

Annual 

Budget 

aedible 
departmental 
annual budget 

Submit departmental 
inputs to Rnance 
department 

1 

Signed 

financial 

inputs 

GTLM 

End 

Feb 

2012 

3 

R5,000. 

00 









4. 

1. 

3 

Sound 

Financial 

Managem 

ent 

Spent 90% of 
CPEX 

Spent operational 
expenditure 

20% 

Rnancial 
Managemen 
t Report 

GTLM 

End 

Sept 

1 






20% spent 




Spent operational 
expenditure 

20% 

Rnancial 
Managemen 
t Report 

GTLM 

End 

Dec 

2 






25% spent 




Spent operational 
expenditure 

20% 

Rnancial 
Managemen 
t Report 

GTLM 

End 

March 

2012 

3 






30% spent 
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1 \Nhat v\as Planned? 

VJhet v\BS Achieved? (Implementation & Reporting) 

1 Key Performance Areas (KPA) 

K^ Performance Indicators (KPI) 

Key Performance Indicators (KR) 

Functions 

KP 

A 

Nu 

KPAs 

Measurable CXitputs 

Means of 

Verification 

Portfolio of 

Evidence 

Targets 

Quarter 

Input - Planned 
Budget 

Actual Budget 
Expenditure 

Achievements on 
Outputs & 
Activities 

% 

Variance & 

Reasons for Variance 

Challenges & 
Remedial Action 

Annual Target 
Deliverables 
How Many of 
V\^Tat? 

Process Indicators 

Activities 

How 

Many 

Units 

V\/here 

V\/hen 

Operatic 

nal 

Budget 

Capital 

Budget 

OPEX 

CAPEX 

% 




Spent operational 
expenditure 

30% 

Rnancial 
Managemen 
t Report 

GTLM 

End 

June 

2012 

4 






25% spent 




Spent 90% of 
CAPEX 

Spent capital 
expenditure 

20% 

Rnancial 
Managemen 
t Report 

GTLM 

End 

Sept 

1 






20% spent 




Spent capital 
expenditure 

20% 

Rnancial 
Managemen 
t Report 

GTLM 

End 

Dec 

2 






50% spent 




Spent capital 
expenditure 

20% 

Rnancial 
Managemen 
t Report 

GTLM 

End 

March 

2012 

3 






30% spent 




Spent capital 
expenditure 

30% 

Rnancial 
Managemen 
t Report 

GTLM 

End 

June 

2012 

4 






20% Spent 




IDS 

5.1 

Audit 

or 

Gener 

al 

5. 

1. 

1 

Improve 

internal 

cxMitrols 

Addressed all 
queries raised 
by AG 

Respond to AG’s 
queries 

# 

Managemen 
t response 

letters 

GTLM 

End 

Dec 

2 






All AG queries 
attended 




5.2 

Publi 

c 

Paitic 

ipatio 

n 

5. 

1. 

2 

Mayoral 

Imbizos 

Attend 

Innbizos 



Minutes 

GTLM 

End 

June 

2012 

4 
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4.6 Department: Financial Services 


Budget 

• GTLM Will Annually Develop And Approve The Budget By May And Review It During Itie Mid Year Budget & Performance 
Assessment Before 25 Of J anuary 

Revenue Enhancement 

• To Put Measures In Place To Encourage CommunitiesTo Pay ForMunicipal ServicesTo Improve Revenue Enhancement 

Asset Register 

• To Development And Regularly Maintain The Asset Register In Line With GRAP To Be Able To Properly Account For All Assets 
Purchased And Controlled By Municipality 

Financial Reporting 

• To Ensure Financial Reporting To Monitor Progress Of The Budget As Required InTermsOf Section 710f MFMA 

Institutional Anangements 

• To Ensure That At Least 95%Of All Post In The Financial Directorate, Especially The Budget And Treasury Office, Are Filled With Skilled 
Personnel To Ensure Legislative Compliance And Functionality Of The Department 

Annual Financial Statements 

• To Prepare The Annual Financial Statement Internally By 31 August 

Audit Roc esses 

• To Pro-actively Participate In Financial Auditing ProcessesTo Ensure An Unqualified Audit Opinion IsAchieved 

Indigent Support 

• To Ensure Social Benefit For Indigents Are Provided To Deserving Household Through Indigent Support Programmes And Free Basic 
Services 

Debt Collection & Credit Control 

• To Improve Debt Collection And Implement Credit Control Measures 
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IDPCoie Components & Sector Plans 

• To Develop The Financial Core ComponentsAnd /OrSector Plan AsPerIDP Methodology 

Supply Chain Management 

• To Promote Procurement From SMME, HDIsAnd Local Service Providers To Improve Local Economic Development 

Budget Policies 

• To Annually Review Policies Re levant To The Budget Processes 
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Thematic Area 

LG Outcome & 
Rele\/ant Output 

Functions 

KPA 

Nu 

KPAs 

V\^ght 

% 

Baseline Indicators 

Objectives 

Strategies 

Expected CXitcome 
Indicator 
(Impact) 

Rnandal & 

Administrative 

Capacity 

Gcxxl Governance & 
Public Participation 

1 

Budget 

Management 

CFOl 

Development and 
Monitoring the Budget 


2011/12 Budget vvas 
approved 

GTLM annually develop 
and approve the Budget 
by May and review it 
during the Md Year 
Budget & Performance 
Assessment before 25 of 
January 

• The budget will be 
informed by the IDP, 
Government initiatives, 
NW3DS and DORA 

Sustainable and Funded 
Budget approved by 
council 

Rnandal & 

Administrative 

Capacity 

2 

Revenue 

Enhancement 

CFQ2 

Revenue Enhancement 


Regular notes/messages 
printed on service 

accounts 

Encourage community to 
pay for municipal 
services 

• Utilisation of ward 
committee. Easy Pay 
and/or Post Office 

Healthy relationship 
betv\^n Municipality aixl 
Community 

Rnandal & 

Administrative 

Capacity 

3 

Asset Register 

CFOS 

Development of Assets 
Register in line wth 
GRAP 


Asset Register compiled 
not in line with GRAP 17 

Unbundling and 
continuous maintenance 
of register 

• Tender for unbundling 

• Strengthening of staff 

capacity 

GRAP 17 complied 
Asset Register 

Rnandal & 

Administrative 

Capacity 

4 

Rnandal Reporting 

CF04 

Financial Reporting 


Submit Reports to all 
Stakeholders on or 
before IQ*^ warking day 
each month 

Submit Reports to all 
Stakeholders on or 
before ID*^ wDrking day 
each month 

• Ensure that reporting is 
done monthly as required 
by the MFMA 

Connpliance 

Rnandal & 

Administrative 

Capacity 

5 

Annual Rnandal 

Statements 

(AFS) 

CF05 

Preparation of the 
Annual Financial 

Statements 


Submitted in time 

1 mprovement from 
Dsclaimer to 
Qualification 

Prepare GRAP compliant 
AFS internally and 
submit by 31 August 

• Broaden the 

involvement of 
financial employees in 
preparing process of 
AFS 

aean Audit by 2014 

Rnandal & 

Administrative 

Capacity 

6 

Rnandal Auditing 

CF06 

Financial Auditing 


Improvement from 
Dsclaimer to 
Qualification 

To achieve dean audit 
by 2014 

• Innplement proper 
systems of internal 
control aixl policies 

• Implementation of 
Action Plan on Audit 

Report 

Qean Audit by 2014 

Service Delivery 
Good Governance & 
Public Participation 

7 

Indigent Support 

CF07 

Indigent Support and 
Implementation of Free 
Basic Service 


7881 indigent 
households were 
supported 

Ensure social benefit for 
deserving indigent 
households 

• Involve relevant 

stakeholders with 
regard to FBS for 
v\ater, electricity and 
sanitation 

Innprove livelihood of the 
poor 

Rnandal & 

Administrative 

Capacity 

8 

Credit Control 

CFOe 

Debt Collection and 

Credit Control 


Outstanding Debtors 
equals to R 21,4m 

Innprove Debt Collection 
and implement credit 
control measures 

• Engage government 

departments 

• Target individuals for 

payment of arrears 

• Ensure that 

irrecoverable debt is 

written off 

Every one who are able 
to pay, to pay their 
service accounts 
regularly 
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■ 

I 


Thematic Area 
LG Outcome & 
Relevant Output 

Rnandal & 
Administrative 
Capacity 

Rnandal & 
Administrative 
Capacity 


Functions 


Financial Core 
Components of the 
IDP 


Supply Chain 
Management 


V\^ght 

% 


Financial Core 
Components of the I DP 

Supply Chain 
Management 


Baseline Indicators 


5 Year financial plan in 
place 

79 % of procurement 
value v\as av\arcled to 


Objectives 

Develop financial core 
components and/or 
sector plans as per IDP 

methodology 

To promote 50 % SMME 
and HDI to be av\arded 
bids 


Strategies 


' Consider IDP review 


Implement Supply 
Chain Policy 


Expected Outcome 
Indicator 

(Impact) 

Compliance 


Improvement of SMME 
and HDI initiatives 


Total VVbight Must Add UpTo 100% 
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1 \Nhat vjas Planned? 

VMiat vNias Achieved? (lir|3letTentation & Reporting) 

1 Key Performance Areas (KPA) 

Key Performance Indicators (KR) 

Key Performance Indicators (KR) 

Functions 

KP 

A 

Nu 

KPAs 

Measurable CXitputs 

Means of 

Verification 

Portfolio of 

Evidence 

Targets 

Quarter 

Input - Planned 
Budget 

Actual Budget 
Expenditure 

Achievements on 
CXitputs & Activities 

% 

Variance & 

Reasons for 

Variance 

C^hallenges & 
Remedial Action 

Annual Target 
Deliverables 
How Many of 
V\^iat? 

Process Indicators 

Activities 

How 

Man 

y 

Unit 

s 

VJhere 

V\/hen 

Operati 

onal 

Budget 

Capital 

Budget 

OPEX 

CAPEX 

% 

1 

Budget 

Managem 

ent 

CF 

0 

1 

Development 
and Monitoring 
the Budget 

1 Revised 
2011712 Budget 

Md Year Review 

Recorrrneridation 

1 

Recorrmendati 

on 

GTLM 

Jan 

2012 

3 

Na 

Na 




Approved 6 March 
2012 

1 

0 

0 



Management Review 

1 

Attendance 

Register 













Council Approval 

1 

Resolution 













1 Draft 2012/13 
Budget 

1^ Draft Budget 
Approval 

1 

Resolution 

GTLM 

March 

2012 

3 

Na 

Na 




Tabled 29 March 

2012 

1 

0 

0 



Public Participation 


Attendance 
Register & 
Ouster 
Meeting 
Schedule 

All 

\A^ds 

April - 
June 

2012 

4 

Na 

Na 




Ongoing during 
v\^ks 2 May to 18 
May 




1 Final 2012/13 
Budget 

Approved final Budget 

1 

Resolution 

GTLM 

June 

2012 

4 

Na 

Na 




Approved 29 May 
2012 

1 

0 

0 










2 

Revenue 

Enhancem 

ent 

CF 

O 

2 

Revenue 

Enhancement 

Encourage 
corrrnunity to 
pay for services 
rendered 

Increase payment % 


Reports 

Na 

monthly 

2 

Na 

Na 




Strategies in Place, 
Approved & 
Irnplernented in Dec 
2011 

5 

0 



Regular meetings 


Invitation &Att 
Register 

1,3,9 


2 

Na 

Na 








Fully functional Easy 
Pay/PO 


SLA 

GTLM 

Dec 

2011 

3 

Na 

Na 








3 

Asset 

Register 

CF 

O 

3 

Development 
of Assets 
Register in line 
vvithGRAP 

1 Fully GRAP 
17 Compliant 
Asset Register 

Advertise Unbundling 
Process 


Tender doc 

GTUVI 

Nov 

2011 

2 

2000 

000 

Na 




Tender closed. Bid 

evaluation and 
adjudication in 
process 

1 

0 

0 

Prov Treasury did not 
assist 

(JFOarxl Budget 
Manager drew up 
advertisement and 
specifications 

Merge Asset Register 
into FMS 


Report 

GTLM 


4 

Na 

Na 




In process 

1 

_ 0 _ 

To be completed 
August 2012 


Quarterly updates on 
Register 


Addition 

Report 

GTLM 

Quarter 

ly 

All 

Na 

Na 




Updates till March 
2012 

1 

0 

_ 0 _ 



Quarterly verifying of 
Assets 


Report 

GTUVI 

Quarter 

ly 

All 

Na 

Na 




In Process 

1 

0 

0 


Transport not available 


Page 69 of 184 









Key Performance Areas (KPA) 


Functions A KRAs 
Nu 


4 Reporting O Reporting 
4 


Vtficit v\Eis Planned? 


Key Performance Indicators (KH) 

Measurable CXitputs Targets 

Meansof . 

How a> 

Annual Target Verification 

Msui ctf 

i:>eliverables Process Indicators Portfolio of ... = 

H™vManyof Activities Z Evidence ^ 

Wihat? ^ 


\Nhat was Achieved? (Implementation & Reporting) 


Input - Planned 
Budget 


Subrrit Reports 
to all 

Stakeholders Subrrit Reports before 

on or before lO'^ xMDrking day 
lOfh working 
day each rronth 


Acknowledgem 

ent of Receipt GTLM monthly All 
of Report 


Na Na 


Key Performance Indicators (KR) 

Actual Budget 






Expenditure 






OPEX 

CAPEX 

% 

Achievements on 
CXitputs & Activities 

% 

Variance & 

Reasons for 

Variance 

C^hallenges & 
Remedial Action 




Ongoing Process 
Subnittied Reports 

1 

0 

None 

None 




in POE 

0 




5 

Annual 

CF 

O 

5 

Preparation of 
the Annual 

Financial 

1 Set of 

Year end procedures to 
follow 

1 

Year end 
Reports 

GTLM 

lJuly 

1 

Na 

Na 




Treasury Year end 
Rocedures v\^re 

follo(A^ 

1 

0 

0 

None 

None 

Financial 

Statement 

s 

2010/11 Annual 

Financial 

Statements to 

be subrritted on 
31 August 

AFS to be prepared in 
house 

1 

AFS Document 

GTLM 

July- 

Aug 

1 

Na 

Na 




AFS prepared in 
house 

1 

0 

0 

None 

None 


(AFS) 



AFS to submit 31 
August 

1 

AFS Document 

GTUVI 

31 

August 

1 

Na 

Na 




Subnitted to AG 31 
Aug 2011 

1 

0 

0 

None 

None 

6 

Financial 

Auditing 

CF 

O 

6 

Financial 

Auditing 

Outcome 09/10: 
(Qualification. 
To irrprove 

Internal Oontrol & 
Policies in place 

1 

Internal Oontrol 

File 

GTIJVI 

31 Dec 

2 

Na 

Na 




Outcome: 

(Qualification 

1 

0 

_ 0 _ 

None 

None 

IrrplerTierit Action Plan 

1 

Action Plan 

Audit File 1 

GTLM 

31 Aug 

1 

Na 

Na 




Action Plan 
implemented 

9 

_ 0 _ 

Asset register to be 
completed August 
2012 

None 






Repare Audit File 

1 

Audit File 

GTLM 

31 Aug 

1 

Na 

Na 




Audit file available 

1 

0 

0 

None 

None 


Indigent 

, CF Support and 

Indigent _ 

7 O Implementation 

Support ^ ^ ^ ^ . 

7 of Ree Basic 


15 CXXD Indigent 
households 
registered 


CF Debt Collection 
O aixl Credit 
8 Control 


One updated 
Register 


Take action 
according to 
policy to 


Invite applicants to 
register 


Invitation 

GTLM 

Mch- 

June 

4 

Na 

Na 






Poor people do not 
come and register - 
QIrs to assist 


Implement approved 
applicants 


Register 

GTIJVI 

July 

1 

Na 

Na 




332 new Indigerts 
Registered 
(Ward 1,3,9) Total 
no of registered 
indigents 8974 

6 

0 

New councilors to 
assist in registering 

RoadShov\«/ 

(Campaigns 


Notices 

GTIJVI 

Mch- 

June 

4 

Na 

Na 








Update Register 

1 

Register 

GT1_M 

July- 

Sept 

1 

Na 

Na 




Register v\^re 
updated 
electronically & 
available 

1 

0 

0 

None 

None 

Mail Register to 
Stakeholders 


Letter to 

Stakeholder 

GTLM 

Oct 

2 

Na 

Na 








Follow process to hand 

over 


Reninder list 

1,3,9 

Mch- 

June 

All 

Na 

Na 




Ongoing process 

1 

0 

0 

None 

Defaulters cJo rot 
respond on reminders 
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1 \Nhat v\as Planned? 

\Nhei vjas Achieved? (Implementaition & Reporting) 

1 Key Performance Areas (KPA) 

Key Performance Indicators (KH) 

Key Performance Indicators (KR) 

Functions 

KP 

A 

Nu 

KPAs 

Measurable CXitputs 

Means of 

Verification 

Portfolio of 

Evidence 

Targets 

Quarter 

Input - Planned 
Budget 

Actual Budget 
Expenditure 

Achievements on 
CXitputs & Activities 

% 

Variance & 

Reasons for 

Variance 

C^hallenges & 
Remedial Action 

Annual Target 
i:>eliverables 
How Many of 
V\^iat? 

Process Indicators 

Activities 

How 

Man 

y 

Unit 

s 

VJhere 

V\yhen 

Operati 

onal 

Budget 

Capital 

Budget 

OPEX 

CAPEX 

% 



defaulters 

Hand over to attorneys 


Handover list 

1,3,9 

July 

1 

Na 

Na 




137 defaulters were 

handed over in 4^'^ 
quarter. 

\Myrk addresses 
being follov\ed up 

1 

0 

0 

None 

To get hold of work 
place address 

Irrecoverable 

debt to be 

written off 

Identify and council 
resolution 


Resolution 

1,3,9 

Jan - 

Mch 

3 

Na 

Na 




(Council approved 1 
August 2012 

1 

0 

0 


Item to be presented 
at next (Council 
meeting 

\Mite off of 

irrecoverable debt 


Report 

1,3,9 

Jan - 

Mch 

3 

Na 

Na 




Do 




9 

Financial 

Core 

Compone 
ntsof the 

IDP 

CF 

O 

9 

Rnandal Core 
Components of 
the IDP 

Financial Core 
Components as 
per IDP 

Identify Core 
Components 


IDP & Budget 

GTUVI 

Jan - 

Mch 

3 

Na 

Na 





1 

0 

_ 0 _ 



Analysis of Core 
Components 


IDP & Budget 

GTLM 

Jan- 

Mch 

3 

Na 

Na 





1 

0 

_ 0 _ 



Develop Core 
Components 


IDP & Budget 

GTLM 

Mch- 

June 

4 

Na 

Na 








10 

Supply 

Chain 

Managem 

ent 

CF 

O 

10 

Supply Chain 
Management 

50%SMME& 

HDItobe 

av\arded bids 

Av\arded in terms of 
Policy 


Quarterly 

Reports 

GTLM 

Ongoin 

g 


Na 

Na 




100% for last 
quarter. 90% for year 

1 

0 

0 

WII only be available 
in January — rridyear 


Review SCM 
Policy 

Policy to be reviewed 


Resolution 

GTUVI 

Jul - 
Sept 

1 

Na 

Na 




Subrritted to Council 
and approved wth 
amendmerts 

1 

0 

0 
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4.7 Department: Community Social Services 


Refuse Removal 

• To Maintain The Current Level Of Refuse Removal Services As Rendered In The Formal Areas Of GILM Already Captured 
On Ihe Financial System 

• The Expand Refuse Removal Services To The Informal Settlements Of The Entire GILM By Way Of Innovative Local Methods 

Cemeteries 

• To Provide, Control And Maintain Cemeteries 

Community Halls 

• To Provide At Least One Community Hall Per Ward In Wards With A Small Geographical Profile And Additional Community 
Halls In Activity Nodes Of Wards With A Vast Geographical Profile At A Rate Determined By The Availability Of Financial 
Resources 

local Amenities 

• To Provide, Control And Maintain All Local Amenities In GILM 

Sport Facilities 

• To Maintain All The Sport Facilities In GreaterTaung During The Course Oflhe Year 

Heaith & Safety 

• To Provide A Healthy And Conducive Working Environment 

Library Services 

• To Provide And Promote Library Service In Urban & Rural Areas Of GTLM 

Disaster Ma nagement 

To ensure Coordination and Management of activities in the event of a disaster 
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Functions 

KPA 

Nu 

KPAs 

VUeight 

% 

Baseline Indicators 

Objectives 

Strategies 

Expected CXftcome 
Indicator 
(Impact) 

Thematic Area 

LGCXitcome 
Relevant CXitput 

CSS 

1 

Refuse 

Renroval 

1.1 

Household Refuse Removal 

20 

Service is rendered in 
Taung ( CBD, ext 4,6 ), 
Reivilo and Pudumoe 

To provide refuse removal in GTLM 
including but not linited to villages 

• Ensure provision of adequate 

machinery and equipment 

• Do a status quo analysis for 

villages 

Qean and healthy towns 


1.2 

Oeaning Campaign 

10 

Toasts are dirty 

Conduct cleaning at Taung, Reivilo 
and Pudumoe 

• Lobty for funding 
• Involve other sector depts and 
community 

A healthy environment 


CSS 

2 

Cemeteries 

2.1 

Fencing of cemeteries 

10 

Unfenced and not 
properly maintained and 
controlled 

Provision, control and maintenance 

of cemeteries 

• Ensure proper burial 

management 

• Regular maintenance 

• Supply fencing material to all 
wards 

Fenced, woll controlled 
and maintained 

cemeteries 


CSS 

3 

Local 

Ameneties( 

Halls) 

3.1 

Provision of community halls 

5 

Some v\ards does not 

have halls 

To provide one community hall per 
v\ard 

• Lobby for funding to address 
the backlog 

• Plan and prioritize areas without 
community halls 

Efficient and effective 
service delivery 


3.2 

Provision of Thusong Service 
Centers 

5 

Three are conpleted ( 
Losasaneg, Kokomeng, 
Moretele ) 

To build tv\A 0 new ( Mokassa 2 and 
Longaneng ) 

PMU to do rmonitoring and 
evaluation 

Efficient and effective 
service delivery 


CSS 

4 

Sports 

Facilities 

4.1 

Control and maintenance of 
sports facilities 

10 

Currently controlling and 
maintaining spotrsfields 
at taung, pudumoe, 
manthe, Reivilo,thota ya 

tau 

To maintain and control all sports 
facilities in GTLM 

• Have a caretaker for every 
facility 

\Afell maintained, ready 
to use for the community 


CSS 

5 

Libraries 

5.1 

Provision of library services 

20 

Currently the service is 
rendered in taung, 
Reivilo and Pudumoe 

To provide library services in GTLM 

• Marketing promotion of library 

services 

• Extend the service to rural and 

remote areas 

Awoll informed and 
literate society 


CSS 

6 

Parks and 

Recreation 

6.1 

Creation of parks facilities 

10 

No parks 

To have a park in Taung, Reivilo 
and Pudumoe 

• Lobty for funding 

Three new parks 


CSS 

7 

Disaster 

Management 

7.1 

Dsaster coordination and 
management 

10 

Service is rendered as 

and vvhen it occurs 

To coordinate and manage all 
disasters in GTLM 

• Establishment of a disaster 
team and training for them 

• Liase and work with district 

municipality 

Disaster relief for all the 

affected communities 


Total VVfeight Must AcW Up To 1CW% 

100 
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\Nhat vNias Planned? 


V\yhat v\as Achieved? (Implementation & Reporting) 


Key Performance Areas (KPA) 

Key Performance Indicators (KR) 

1 K^ Performance Indicators (KPI) 

Functions 

K 

P 

A 

Nu 

KPAs 

Measurable CXitputs 

Means of 

Verification 

Portfolio of 

Evidence 

Targets 

Quarter 

Input - Planned 
Budget 

Actual Budget 
Expenditure 

Achievements on 
Outputs & 
Activities 

% 

Variance & 

Reasons for Variance 

Challenges & 
Remedial Action 

Annual Target 
Deliverables 
How Many of 
V\^iat? 

Process Indicators 

Activities 

How 

Man 

y 

Unit 

s 

V\/here 

V\/hen 

Operati 

onal 

Budget 

Capital 

Budget 

OPEX 

CAPEX 

% 

CSS 

1 

Refuse 

removal 

1. 

1 

Household 

Refuse 

Removal 

2645 

households 

Collect refuse on a 
xAeekly basis 

2645 

Rates 

payments 

GTLM 

NA^kly 

Al 






A\\ refuse is 

collected 




Purchase refuse bins 

200 

Order payment 

GTUVI 

End 

Sept 

1 






Refuse bins has 
been purchased 




Purchase new tipper 
truck 

1 

Order payment 

GTLM 

End 

Sept 

1 






Tipper truck is 
purchased 




1. 

2 

Qeaning 

Campaign 

Three 

campaigns at 
Taung, Reivilo, 
Pudumoe 

Collection of refuse 


Attendance 

register 

GTLM 

1st 

v\eek 

Oct 

2 






Qeaning campaign 
done 




Av\areness campaigns 
at schools 


Attendance 

register 

GT1_M 

Beginni 

ngOct 

2 






Av\areness v\as 

conducted 




Av\areness at taxi rank 


Attendance 

register 

GTLM 

MdOct 

2 






Done 





CSS 

2 

Cemeter 

ies 

1. 

1 

Supply fencing 
material 

One for each 
village of the 
106 villages 

Delivery of fence to all 
villages 

106 

Acceptance 

register 

GTLM 

End 

March 

3 

























1. 

2 

Controlled and 

maintained 

cemeteries 

Three ( Taung, 
Pudumoe, 
Reivilo ) 

Qeaning of cemeteries 

3 

Maintenance 

plan 

GTLM 

On- 

going 

Al 






Done and on-going 




Make sure cemeteries 

are locked 















A\\ round maintenance 






























1. 

3 

Pallisade 

fencing 

One palisade 
fencing 
Pudumoe 

Appointment of 

contractor 

1 

Completion 

certificate 

PudurrxD 

e 

End 

Oct 

2 






Completed 

1 

0 

_ 0 _ 



Start construction 















r:5ss 

Lxical 

Ameneti 

es( 

Halls) 

and 

Thuson 

g 

service 

centers 

1. 

1 

Control and 
maintenance ( 
halls) 

Control and 

maintenance of 
six ( 6 ) halls 

Renovations 

6 

Maintenance 

plan 









Regular 

maintenance done 




Control 


Register (proof 
of payment ) 

GTLM 

On- 

going 

Al 






All halls are 
properly controlled 




3 

1. 

2 

Control and 

maintenance 

Control and 

maintenance of 
three ( 3 ) 

centers 

Have care-takers for 

each center 

3 

Employment 

letters 

GT1_M 

End 

Oct 

2 






Each TSC hasss a 

care-taker 




Have one coordinator 

for all centers 

1 
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Vtficit v\Eis Planned? 


\A/hat vjas Achieved? (Implementation & Reporting) 


1 Key Performance Areas (KPA) 

Key i=>erformance indicators (KH) 

K^ Performance Indicators (KR) | 

Functions 

K 

P 

A 

IMu 

KPAs 

IVleasurable CXitputs 

Means of 

Verification 

Portfolio of 

Evidence 

Targets 

Quarter 

Input - Planned 
Budget 

Actual Budget 
Expenditure 

Achievements on 
CXitputs & 
Activities 

% 

Variance & 

Reasons for Variance 

c:hallenges& 
Remedial Action 

Annual Target 
■Deliverables 
How Many of 
V\^iat? 

Process Indicators 

Activities 

How 

Man 

y 

Unit 

s 

V\/here 

V\/hen 

Operati 

onal 

Budget 

Capital 

Budget 

OPEX 

CAPEX 

% 

4 

Sports 

Facilitie 

s 

1. 

1 

Provision, 
control and 

maintenance 

Control arxl 

maintenance of 

5 

sportsgrounds 

• Scarification 

• Application of 

fertilizers 

• Grass cutting 

• Control ofv\^eds 

• Maintenarxe of 
irrigation system 

5 

Maintenarxe 

plan 

Taung, 

Pudunx) 

e, 

Reivilo, 

Manthe,t 

hotaya 

tau 

End 

Sept 

1 






All the 

maintenance has 

been done 




1. 

2 

Upgrading of 
Reivilo 
sportsground 

One upgraded 
ready to use 
facility 

• Appoint contractor 
and start construction 

1 

Corrpletion 

certificate 

Reivilo 

End 

Dec 

2 






ODrrpletion is at 
lOOP/o 

1 

0 

0 



CSS 

5 

Librarie 

s 

1. 

1 

Provision of 
library services 

36 in-house 

programs 

• 9 X Story— hour 
• 24 X Toy play 
sessions 
• 4 X Library 
orientations 

• 12 X Visit to creches 

1 

Attendance 

register 

Taung, 
Pudurrx) 
e, Reivilo 

Md Oct 

2 






All the programs 
has been done 




1. 

2 

Provision of 
library services 

3 X National 
calerxiar day 
programs 

• Literacy day 

• VUDmensday 

• Mother tongue 
reading competition 

lof 

each 

Attendance 

register 

Taung , 
Reivilo 
Taung 

End 

Sept 

1 






All the programs 
has been done 




1. 

3 

Provision of 
library services 

12 outreach 

programs 

• Visit to schools 

• Visit to creches 

• House-bound service 

12 of 

each 

Attendance 

register 

GTLM 

End 

June 

All 






All the programs 
has been done 




6 

Parks 

and 

Recreati 

on 

1. 

1 

Provision, 
control and 

maintenance 

One parkin 
Taung 

Av\ait hand-over from 
Technical service dept 

1 

Cornpletion 

certificate 

Taung 








The park is 1CX)% 
corrplete 

1 

0 

0 






















1. 

3 

Production at 
the Nursery 

3(X)0 trees 

• Buying of trees 

• Dstribution to 
cornrunities, schools 

and churches 

3CXD0 

Dstribution 

register 

GTLM 

End 

Dec 











7 

■Disaster 

IVIanage 

merit 

1. 

1 

Dsaster 

coordination 

arxl 

management 

All necessary 
assistarxe 

To be deterrrined by 
the needs 


Dstribution 

register 

GT1_M 

On- 

going 

All 






On-going 
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Town Planning 

The Town Planning Section within the Land Use, Rural 
Developnnent and Hunnan Settlennents Departnnent is an 
essential connponent that seeks to aid and facilitate the 
developnnent of Greater Taung fronn a; social, econonnical 
and physical land planning perspective. The nnain 
challenges that have caused this section to be 
dysfunctional are; 

• Lack of staff 

• Lack of resource nnaterials and a user friendly 
Geographical Infornnation Systenn that enables the 
creation and nnanipulation of nnaps. 

• Linnited resource infornnation, which would assist in 
addressing the daily challenges with regards to land 
ownership and the regulatory frannework that 
governs and/or structure developnnent within 
Greater Taung. 

• Backlog of work dating back to 2005 

• No structures that enable continuous re-assessnnent 
and evaluation of the success and failures of the 
Section. 

1. Spatial Development Framework 

The SDF of GTLM will be reviewed as part of the DBSA 
project for the Development of an Integrated Sustainable 
Development Plan. 


Land Verification 
Purpose 

To ensure optimal management of land use activities 
within the proclaimed townships in accordance with the 
Greater Taung Land Use Management Scheme (2005). 

Background 

In the past year 2011/2012 it was evident that as a 
Department we were unable to regulated and ensure 
land management within the proclaimed townships as 
the various land uses occurring on site were not know. 
Furthermore, the alienation of land was thus hampered. 

Progress 

Land use verifications (desktop and site analysis) have 
been conducted in Taung, Pudimoe and Reivilo. 
Currently, the Department is addressing the identified 
challenges on site respectively in the form of; foul 
undeveloped sites, encroachments and illegal activities 
not in accordance with the Greater Taung Land Use 
Management Scheme (2005) in order to ensure 
functional neighbourhood. 

Challenge 

An education programme has not been developed to 
ensure that the public understands the purpose of the 
Land Use Management Scheme, thus ensuring 
compliance is a problem. 

General Land Matters (Challenges) 

• The development of land in Greater Taung cannot be 
effectively managed due to the non-existence of by- 
laws regulating the manner in which development 
should occur in relation to the Spatial Development 
Framework and the Land Use Management Scheme. 

• Land alienation by the Traditional Council either on 
Municipal owned land or economical viable areas. 
GTLM has no credible property report with regards 
to; property areas that belong to the Municipality, 
properties that are in the process of being sold and 
properties that have been sold. This is a major 
problem that also affects the decisions that will be 
made regarding the development and growth of 
Greater Taung. 

• Limited funds in order to obtain the services for 
various expertise such as Land Surveyors etc. 
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4.8 Energy (Electricity) 


Responsible Directorate: Infrastructure Development 

Responsible Director: Mr Lesego Nakana 

GTLM distributes electricity under license only in Reivilo, the remainder of the area is serviced by Eskom. 


Status of Electricity Provision in Reivilo 

Statistics 

% of H/H 

Total Number of Households in Reivilo 

317 

100% 

Number of Households without clean energy 

0 

0% 

Number of new connections made during the year under review 

Na 

% 

Total Number of Households provided to date 

317 

100% 

Variance on planned programme 

None 

0% 

Reason for variance 

Na 

Source of Data 

GTLM Finance System - Metre Route List 

Planned Connections (No new houses were built in Reivilo) 

Na 

% 




Status of Electricity Provision in Areas where Eskom is the Service Provider 

Households 

% of H/H 

Total Number of Households to be served (excluding Reivilo) 

42,636 

100% 

Number of Households with clean energy 

35,643 

83,5% 

Number of Households without clean energy 

6,993 

16.5% 

Number of planned connections for the year under review 

310 


Number of new connections made during the year under review 

142 


Total Number of Households provided to date 

35,785 

83.9% 

Total Number of Households without clean energy 

6,851 

16,1% 

Variance on planned programme 

168 


Reason for variance 

Due to good coordination and planning 

Source of Data 

Technician 




Planned Interventions for the year under review: 


Capital Projects - Central Region (Eskom) 

Amount 

Facilitate the implementation of the following projects 

• Matihako/Dikolobeng Ext - 60 connections planned (43 were done) 

• Mogopela B - 120 connections planned (58 were done) 

• Rooival Ext - 90 connections planned (38 were done) 

• Farm Dweller House - 10 connections planned (3 were done) 

85,286.891 

Capital Projects - GTLM (Own Funding) 


• Upgrading of electrification network at Reivilo - was not implemented 

83,000,000 

Facilitate the implementation of the following projects: 

• Pudimoe Unit 1 and Taung Ext 5 - Bulk Supply was done. 

• Gamonchonyane - 30 connections (?) 

82,500,000 

Operation and Maintenance 


• Attend and resolve 80% of all registered queries (Turnaround time: 48hrs) 

• This target should be set at 100% but with a sliding block of turnaround times relevant to the 
complexity of the incident of fault. 

8900,000 
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4.9 Water 


Responsible Directorate: Infrastructure Development 
Responsible Director: Mr Lesego Nakana 

The provision of Water Services is a shared function between Greater Taunig LM, Dr Ruth S Mompati 
DM and Sedibeng Water Board. 


GTLM is providing water only in Reivilo and Boipelo, in the remainder of the GTLM area water is 
provided by Dr Ruth S Mompati District Municipality as the Water Authority and Sedibeng Water Board 
as the service provider. 


Status of Water Provision in Reivilo and Boipelo 

Relevant 

Data 

% 

Total Number of Households 

555 

74% 

Households in Informal Settlement (Boipelo Extension) 

200 

26% 

Number of Households without clean water as per 200m radius RDP 
Standard 

200 

26% 

Number of planned connections for the year under review 
(part of housing project) 

200 

26% 

Number of new connections made during the year under review 

0 

0% 

Total Number of Households provided to date 

555 

74% 

Variance on planned programme 

200 

100% 

Reason for 

variance 

Challenges with regard to implementation of the Housing Project in Boipelo 

Source of Data 

Director Technical Services 

Planned Connections for next financial year. 

The housing project in Boipelo was not yet implemented - status quo 
remain 

200 

26% 
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Current Reality of Water Service Levels 


Service levels of water per Settlement 

ITEM 

VILLAGE NAME 

RDP 

Standards 

250 meters 

500 

meters 

>500 

meters 

COMMENTS 

1 

Banksdrift 

YES 





2 

Batihaping 

(Part of the Taung Village) 

NO 


YES 



3 

Big Serasengwe (Makgori) 

YES 





4 

Boipelo 

N/A 

N/A 

N/A 

N/A 

Yard connections 

5 

Burchell 

N/A 

N/A 

N/A 

N/A 


6 

Buxton (Norlim) 

NO 


YES 



7 

Chokanyane (Chokonyane) 

YES 





8 

Dibere (Near Mokasa 1) 

YES 





9 

Dikhuting 

YES 





10 

Dikuting 2 

N/A 

N/A 

N/A 

N/A 


11 

Diplankeng 

YES 




Yard connections 

12 

Diretsaneng 

YES 


N/A 

N/A 


13 

Donkerhoek/Mashengoville 

YES 




Near Diplankeng 

14 

Draaihoek 

YES 


N/A 

N/A 

Between Buxton and Mokasa 2 

15 

DryHarts 

YES 




Bulk water is installed. Water 
reticulation is approved and is due 
to start. 

16 

Ga-Moduana 
(Part of Magogong) 

NO 


YES 



17 

Ga-Mokake 

YES 





18 

Ga-Mokwere 

N/A 

N/A 

N/A 

N/A 


19 

Gasebusho 

YES 





20 

Gataote 

YES 





21 

Graspan 

YES 





22 

Highlands (Hellingspan) 

YES 





23 

Hlanijane 

N/A 

N/A 

N/A 

N/A 


24 

Hoekplaas 

N/A 

N/A 

N/A 

N/A 

Cattle post 

25 

Itireleng 

YES 





26 

Jinn Molale 

YES 




Yard connections 

27 

Kanneelputs 1 

YES 





28 

Karelstad 

YES 





29 

Kgathunnane (Kolong) 

YES 





30 

Kgonnotso 

YES 





31 

Khaukwe Moncho (Khaukwe) 

YES 





32 

Khibitswane 

(Part of Taung Village) 

NO 


YES 


Project to be done under MIG 

33 

Khudutlou 

YES 





34 

Kokonneng 

YES 





35 

Leshobo 

YES 





36 

Lethola (Lokaleng part of 

Taung Village) 

NO 


YES 



37 

Letihapong North 

YES 





38 

Letihapong South 

YES 





39 

Lokannnnona (Part of Mokasa 2) 

YES 





40 

Longaneng 

YES 





41 

Losasaneng 

YES 





42 

Loselong 

YES 





43 

Lothwanyeng (Lethwayaneng) 

YES 





44 

Lower-Majeakgoro 

YES 





45 

Lykso 

N/A 

N/A 

N/A 

N/A 


46 

Mabereng 

YES 




Near Big Serasengwe 

47 

Madibaneng 

YES 




Near Modimong 
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Service levels of water per Settlement 

ITEM 

VILLAGE NAME 

RDP 

Standards 

250 meters 

500 

meters 

>500 

meters 

COMMENTS 

48 

Madipelesa 

YES 





49 

Madithamage 

YES 





50 

Magaagaphiri 
(Part of Magogong) 

NO 


YES 



51 

Maganeng 

YES 





52 

Magogong 

NO 


YES 



53 

Makwating 

YES 





54 

Malapitse 

N/A 

N/A 

N/A 

N/A 

Cattle post 

55 

Mamashokhane 

YES 





56 

Manokwane 

YES 





57 

Manthestat 

YES 





58 

Mapoitsile 

NO 


YES 



59 

Marotaneng 

YES 





60 

Marubisana 
(Part of Chokonyane) 

YES 





61 

Matlapeng 1 (Matihapaneng) 

YES 





62 

Matlapeng 2 (Matihapaneng) 

YES 





63 

Matihako 1 

YES 




Near Pudimoe 

64 

Matihako 2 

YES 




Near Pudimoe 

65 

Matolong 

YES 





66 

Mnnannnnutia 

YES 





67 

Modunnong (Modinnong) 

YES 





68 

Modutung 1 (Modutung) 

No 





69 

Modutung 2 

(Modutung Escarpnnent) 






70 

Mogopela 

NO 


YES 



71 

Mogopela "B" 

YES 





72 

Mokasa 1 

YES 





73 

Mokasa 2 

YES 





74 

Mokgareng North (Mokgareng) 

YES 





75 

Mokgareng South (Lokgabeng) 

YES 





76 

Molale (Part of Matihapaneng) 

YES 





77 

Mololenna 

YES 





78 

Mookaothupa 

N/A 

N/A 

N/A 

N/A 

Cattle post 

79 

Morokweng 1 (Morokweng) 

YES 





80 

Moretele 

YES 




Moretele is a Village on its own. 

81 

Mothanthanyaneng 

YES 





82 

Motihabeng 

N/A 

N/A 

N/A 

N/A 


83 

Motswending 

YES 





84 

Myra 

YES 





85 

Nhole 

NO 


YES 



86 

Nkhabang (Leshobo) 

YES 





87 

Ntswanahatshe 

YES 




Ntswanahatshe is a Village on its 

own 

88 

Phatse 

YES 





89 

Pholoholo 

N/A 

N/A 

N/A 

N/A 


90 

Pitsong 

YES 





91 

Pudinnoe 

YES 




Yard connections 

92 

Randstat 

YES 





93 

Reivilo 

N/A 

N/A 

N/A 

N/A 

Yard connections 

94 

Rietfontein 

YES 





95 

Rooiwal 

NO 


YES 



96 

Sedibeng 

YES 





97 

Sekhing 

YES 





98 

Seeding 1 

N/A 

N/A 

N/A 

N/A 
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Service levels of water per Settlement 


ITEM 

VILLAGE NAME 

RDP 

Standards 

250 meters 

500 

meters 

>500 

meters 

COMMENTS 

99 

Seeding II (New Seeding) 

YES 





100 

Setihabeng 

YES 




Near Medimeng 

101 

Snnall Serasengwe (TIhapeng) 

YES 





102 

Takaneng 

NO 



YES 


103 

Takaperi 

YES 





104 

Tannasikwa 

NO 


YES 



105 

Taung (Taung Village) 

NO 


YES 



106 

Taung Depet 

YES 




Yard cennectiens 

107 

Taung Extensien 6 

YES 




Yard cennectiens 

108 

Taung Ferunn 

YES 




Yard cennectiens 

109 

Taung -Statien 

YES 




Yard cennectiens 

110 

Thata-Ya-Tau (Theta -Ya- Tau) 

YES 





111 

Thenneng 

YES 





112 

Theta - Ya - Tau (Kanneelputs 2) 

YES 





113 

TIapeng 3 

N/A 

N/A 

N/A 

N/A 


114 

Tsheseng (Cheseng) 

YES 





115 

Tweelingspan (Matsheng) 

YES 





116 

Upper-Majeakgere 

YES 





117 

Vaalbeschheek 

N/A 

N/A 

N/A 

N/A 

Cattle pest 

118 

Vaaltyn 

YES 





119 

Vergeneeg (Part ef Melelenna) 

YES 





120 

Welverdiend 

N/A 

N/A 

N/A 

N/A 

Cattle pest 

121 

Xhenyana ( Xhe) 

YES 







SOURCE: GTLM DIRECTOR TECHNICAL SERVICES, JANUARY 2011 
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4.10 Sanitation 


Responsible directorate: Infrastructure Development 
Responsible director: Mr Lesego Nakana 

Although GTLM formulated an objective for this sector it must be considered that GTLM is only 
rendering sanitation services in Reivilo and Boipelo and some other parts; of GTLM because it was 
historically inherited. 

A new informal settlement to the south of Boipelo is currently a health risk due to the absence of water 
and sewer reticulation infrastructure and toilet facilities and also because of the very shallow water 
table in the area with the potential of contamination of underground water resources 


Status of Sanitation Provision in Reivilo and Boipelo 

Relevant 

Data 

% 

Total Number of Households 

555 

74% 

Households in Informal Settlement (Boipelo Extension) 

200 

26% 

Number of Households without sanitation 

200 

26% 

Number of planned connections for the year under review 
(part of housing project) 

200 

26% 

Number of new connections made during the year under review 

0 

0% 

Total Number of Households provided to date 

555 

74% 

Variance on planned programme 

200 

100% 

Reason for 

variance 

Challenges with regard to implementation of the Housing Project in Boipelo 

Source of Data 

Director Technical Services 

Planned Connections for the next financial year 

The housing project in Boipelo not yet implemented - status quo 
remain 

200 

26% 


Current reality and level of sanitation service 
Taung 

The commercial sites are served largely by septic tanks 
and soak ways. 

The commercial sector in Taung Village is served by 
individual septic tanks and soak-aways. The exception is 
the Magisterial Offices, the police station and nearby 
houses which are linked to a water-borne system. This 
system discharges into the stabilization ponds situated to 
the east of the Depot Complex. The Depot area is served 
by a water-borne system with main sewer gravitating to 
septic tanks and soak ways situated to the South of the 
complex towards the river. 

A water borne system was done in the Taung CBD as part 
Human Settlement Redevelopment programme. 

Pudimoe 

The sewer outfall from Pudimoe's reticulation drains to a 
set of oxidation ponds. Access to and availability of 
sanitation services is predominantly located within the 
urbanized clusters within the district. 


Reivilo 

The system consists of oxiidation ponds and an anaerobic 
dam, which comply to BOD standards, however the 
hydraulic capacities of the ponds are too small. A pump 
line system supported by 4 pumps, pumps the sewerage 
from the residential areas to a plant, about 5 km north of 
Reivilo. In Reivilo only the school, mine houses and 
larger businesses are provided with a proper water 
bourne sewer system, while the rest of the town make 
use of septic tanks and a suction system. The ponds and 
the pump need to be upgraded. A well-designed system 
in Reivilo would stop future poisoning of underground 
water. 

Boipelo 

A new informal settlement to the south of Boipelo is 
currently a health risk duie to the absence of water and 
sewer reticulation infrastructure and toilet facilities and 
also because of the very shallow water table in the area 
with the potential of contamination of underground 
water resources 
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4.11 Road Infrastructure 


Responsible directorate: Infrastructure Development 
Responsible director: Mr Lesego Nakana 

Refer to the SDBIP of the Infrastructure Development Department. 


4.12 Housing 


Responsible directorate: Land Use, Rural Development and Human Settlement 
Responsible director: Mr Lesego Nakana (Acting) 


The table reflects the status with regard to the implementation of Low Cost Housing Projects: 


NO 

Project Name 

Units 

Allocated 

Units 

Completed 

Project 

Value 

Beneficiaries 

Approved 

Project 

Status 

Remarks 

1 

Modutung: BaGa 
Mothibi-Phase 3 

424 

50 

R18 444 848 

424 

On Going 

Project is running behind 
schedule 

2 

Lower Majeakgoro: 

Ba Ga Mothibi- 

1400 

1236 

R104 440 480 

1400 

On Going 

Project is running behind 
schedule 


Phase 3 






3 

Madithamage: Ba 

Ga Mothibi-Phase 3 

289 

213 

R 4 233 656 

289 

On Going 

Project is running behind 
schedule 


Aobakwe Louw 

1010 

1002 

R50 530 300 

998 

On Going 

Project is running behind schedule 

4 

Maxima Global 

931 

76 

R 40 504 086 

588 

Stalled 

Province planning unblocking the project 

5 

Taung Ext.6 

94 

0 

R 10 902 048 

94 

Stalled 

Province planning unblocking the project 

6 

Boipelo-200 

200 

0 

R 8 701 200 

12 

Stalled 

Province planning unblocking the project 

7 

Baphuduhucwana 

359 

1 

R 8 316 000 

359 

Stalled 

Province planning unblocking the project 

8 

Women's Built 

44 

0 

R 2 451 064 

44 

On Going 

Project is running behind schedule 

9 

Women's Built 

30 

0 

R 1 671 180 

30 

On Going 

Project is running behind schedule 

10 

Mom-Building - 
Disaster Project 

50 

0 

R 2 785 300 

50 

On Going 

Project is running behind schedule 

11 

L&R- Disaster Project 

50 

50 

R 2 785 300 

50 

Completed 

Project Completed in time 

12 

Thodi Boikanyego- 
Disaster Project 

50 

0 

R 2 785 300 

50 

On Going 

Project is running behind schedule 

13 

Barzani Construction 

500 

440 

R 27 853 000 

514 

On Going 

Project is running as Planned 

Taung 263 Disaster 

263 

0 

R 14 650 678 

187 

On Going 

Project is running behind schedule 

14 

Go Direla Civils 

500 

0 

R 27 853 000 

417 

On Going 

Project is running as Planned 

15 

War On Poverty- 
Ward. 14 

250 

0 

R 13 926 500 

172 

On Going 

Project is running as Planned 

16 

CRU- Taung Ext.6 

50 

0 

R 4 000 000 

0 

Planning 

Project is in the planning phase 


TOTALS 

6444 

3068 


5678 
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The following table reflects the number of informal structures (houses) per village: 


SETTLEMENT 

QTY 

SETTLEMENT 

QTY 

SETTLEMENT 

QTY 

SETTLEMENT 

QTY 

Kgomotso 

364 

Morokweng 1 

20 

Chokanyane 

32 

Mokasa 1 

5 

Diplankeng/Molehabanngwe 

260 

Kameelputs 1 

19 

Khudutlou 

28 

Takaneng 

5 

Lower-Majeakgoro 

175 

Modutung 1 

19 

Mogopela B 

23 

Kameelputs 2 

4 

Dryharts 

172 

Seeding II 

19 

Motswending 

23 

Khibitswane 

4 

Pudimoe 

116 

Upper-Majeakgoro 

18 

Matolong 

22 

Loselong 

4 

Sekhing 

80 

Rooiwal 

17 

Mokassa II 

22 

Phatshe 

4 

Molelema 

79 

Modimong 

16 

TIapeng La / 
Rabodigela 

22 

Rietfontein 

4 

Boipelo 

77 

TIapeng 3 / Makgori / 
Serasengwe 

16 

Maganeng 

21 

Thomeng / 
Norlim 

4 

Matseng 

71 

Ntokwe / Ditompong 

15 

Manokwane 

21 

Vaaltyn 

4 

Tweelingspan / Matsheng 

71 

Mogopela A 

13 

Dikuting II 

3 

Batihaping 

1 

Magogong 

63 

Ga-Moduana 

12 

Gasebusho 

3 

Diretsaneng 

1 

Kokomeng 

61 

Madithamage 

11 

Graspan 

3 

Hellenspan 

1 

Myra 

57 

Molelema North 

11 

Khaukwe / 

Moncho 

3 

Itereleng 

1 

Mmammutia 

56 

Mothanthanyaneng 

11 

Makwating / 
Kholong 

3 

Marubisana 

1 

Moretele / Ntswanahatshe 

47 

Xhonyana / Qho 

11 

Matlapeng 1 

3 

Motihabeng / 
Shaleng 

1 

Molale 

46 

Manthestat / 

Moshosho 

10 

Takapori 

3 

Pitsong 

1 

Longaneng 

41 

Madipelesa 

9 

Choseng 

2 

Seeding 1 

1 

Mokgareng South / Lokgabeng 

37 

Matlapeng 2 

8 

Leshobo 

2 

Tamasikwa 

1 

Losasaneng 

36 

Marotaneng 

6 

Mamashokane 

2 

Thota-Ya-Tau 

1 


SOURCE: LAND USE SURVEY, MAXIM PLANNING SOLUTIONS, 2004 


4.13 Disaster Management 


Responsible directorate: Community Social Services 

Responsible director: Mr Godfrey Huma 

• In the event of any disaster occurring in the municipality our immediate response is to evacuate the 
affected communities and supply them with temporary shelter, blankets, mattresses and food 
parcels. 

• The municipality is also responsible for coordination of all sector departments and district 
municipality for assistance. 
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4.14 Refuse Removal 


Responsible directorate: Community Social Services 
Responsible director: Mr Godfrey Huma 

Refuse removal services are currently delivered in Taung, Pudimoe and Reivilo. General wastes are 
collected from all clinics and doctor's rooms to Taung Hospital where the general waste is collected. 
The Department of Health is invoiced for the general waste collection. The Taung Dumping site is not 
legally permitted and must be replaced. The Reivilo dumpsite has a remaining lifespan of 18 years. MIG 
have approved R 8,305,000 for the construction of the two landfill sites ( Taung and Pudumoe ).The 
contractor has been appointed and is on site, the progress is at 60% in Pudumoe landfill site, Pudumoe 
landfill site is going to be a regional site and is permitted. 

Taung landfill site is going to be closed converted into a transfer station. 

The low density rural villages are currently not receiving municipal refuse removal services. Waste in 
these areas are burnt and buried in holes dug in people's backyards. These rural areas are low level 
generators of waste but as the densification of villages happens this strategy will have to change. The 
waste management strategy makes provision for new dumping sites in Pudimoe and Taung as well as 4 
regional dumping sites in rural villages together with numerous transfer stations. 


The following table reflects the progress that was made up to End June 2012: 


Status of Refuse Removal Service 

Relevant 

Data 

% OF 41 450 
H/H 

Total Number of Households in GTLM 

42 953 

100% 

Number of Households without refuse removal. 

38 805 

90% 

Number of new refuse collections points added during the year under 
review. 

0 

% 

Total Number of Households provided to date. 

2 645 

% 

Variance on planned programme 

0 

% 

Reason for variance 

No additional collection points was planned 

Source of Data 

IDP 

Planned Connections for the next financial year 

0 

% 


4.15 Library Services 


Responsible directorate: Community Social Social Services 
Responsible director: Mr Godfrey Huma 

• The grant for financial year 2012/13 is R670,000 and will be utilised according to the business plan. 

• GTLM was awarded a mobile library in order to service the rural areas which do not have access to 
library services. 

• Once a month the mobile library visits the villages of Losasaneng, Cokonyane, Manthe and Buxton 

• A container library was erected at Dryharts and will be operationalized by the end of September 
2012 
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4.16 Social Amenities 


Responsible directorate: Community Social Services 
Responsible director: Mr Godfrey Huma 

COMMUNITY HALLS: 

• Depot Hall has been register with MIG and approved for R6m, and will be implemented in 12/13 
financial year. 

• Dry-Harts has been approved on the MIG programme and will be commissioned during the 
2012/13 financial year. 

• Dipitshing and Matlapaneng are registered and waiting for approval. 

SPORTS FACILITIES: 

• Upgrading of Taung, Pudumoe and Manthe is planned for 2012/13 with budget of R6m 

• Renovations of Sports Grounds were planned for Pudimoe and Taung which were completed. 

• The renovation at the Reivilo Sports Ground is 95% complete. 

CEMETERIES: 

• Fencing material will be distributed to all wards for village cemeteries which is an on-going project. 

• A master plan for all cemeteries will be developed. 


4.17 Disaster Management 

Responsible directorate: Community Social Services 

Responsible director: Mr Godfrey Huma 

• In the event of any disaster occurring in the municipality our immediate response is to evacuate the 
affected communities and supply them with temporary shelter, blankets, mattresses and food 
parcels. 

• The municipality is also responsible for coordination of all sector departments and district 
municipality for assistance. 
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4.18 Economic Development 


Responsible directorate: Municipal Manager 
Responsible Official: Me Tshepang Baloyi 

GTLM always takes the issue of economic development very seriously. 

The stimulation of the economy holds the key to the improvement of the livelihood for many households in 
Greater Taung. 

To ensure that this sector does receive the attention it deserves GTLM did establish a Local Economic 
Development Unit consisting of 3 officials dedicating all their time towards LED initiatives. 

LED is also considered to be a cross cutting dimension of project in general, meaning that project need to be 
designed in a manner that can have the maximum impact on employment creation opportunities. 

The Acting Municipal Manager also has brought the LED Section under his wing with subordinates reporting 
directly to his office to ensure accountability and a hands-on approach. 

More detailed information is reflected in section 3 of this report. 


4.19 Building And Zoning Plans 


The following improvements were registered within the Department of Development & Land Use Planning: 


Category 

Applications 

outstanding 

01 July 11 

Number of new 
applications 
received 11/12 

Total value of 
applications 
received. 

Applications 
outstanding 
30Jun 12 

Residential new 

0 

21 

R 

7,995 813 

1 

Residential 

additions 

0 

28 

R 

8,095 859 

3 

Commercial 

0 

1 

R 

246 000 

1 

Industrial 

0 

0 

R 

0 

0 

Other: Church 

0 

4 

R 

17,000,000 

3 
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4.20 National Key Performance Indicators 


The following is a report on the General Key Performance Indicators as prescribed in terms of section 43 of the 
Act: 


Performance 

Regulation 

Indicator 

Status as per local assessment 


The percentage (%) of households with access to basic 
level of water, sanitation, electricity and solid waste 
removal. 

Water 

70% 

10 (a) 

Sanitation 

20% 

Electricity 

84% 


Solid Waste 

62% 


Performance 

Regulation 

Indicator 

Status 

10(b) 

The percentage (%) of households earning less than R 2,320 per mionth with 
access to free basic services. 


10 (c) 

The percentage (%) of a municipality's budget actually spent on capital projects 
identified for a particular financial year in terms of the municipality's integrated 
development plan. 

Budget =R 167,194,155 

Capital = R 31,017,973 

18.6% 

10 (d) 

The number of jobs created through municipality's local economic development 
initiatives including capital projects. 


10 (e) 

The number of people from employment equity target groups employed in the 
three highest levels of management in compliance with a municipality's 
approved employment equity plan. 

Refer to 

Section 

4.3 

10 (f) 

The percentage (%) of a municipality's budget actually spent on implementing its 
workplace skills plan 


10 (g) 

Financial viability as expressed by the following ratios: 


(i) 

A=(B-C)/D 

Where - 

"A" represents debt coverage 

"B" represents total operating revenue received = R 140,320,162 
"C" represents operating grants = R 121,680,120 
"D" represents debt service payments (i.e. interest + redemption) 
due within the financial year = R 10,591,168 

1.76 

(ii) 

A=B/C 

Where - 

"A" represents outstanding service debtors to revenue 

"B" represents total outstanding service debtors = R 24,754,139 

"C" represents annual revenue actually received for services = R 10,591,168 

2.34 

(iii) 

A=(B+C)/D 

Where - 

"A" represents cost coverage 

"B" represents all available cash at a particular time = R 7,961,605 

"C" represents investments = R 57,781,801 

"D" represents monthly fixed operating expenditure = R 8,344,042 

7.88 
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Chapter 4 


Human Resource 
and other 

Organizational Management 
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5 Human Resources and other Organizational Management 


5.1 Organizational Structure 


The GTLM organizational structure comprises of six departments as set out in the following table: 


Department of: 

Name of Sec 57 Director: 

Status: 

Acting Arrangement 

Municipal Manager 

Vacant 

Acting 

Mpho Mofokeng (Male) 

Corporate Services 

Vacant 

Acting 

Keodihile Mokhasi (Male) 

Infrastructure Development 

Lesego Nakana (Male) 

Filled 


Land Use, Rural Development & 

Human Settlement 

Owageng Melamu (Male) 

Special Leave 

Lesego Nakana (Male) 

Financial Services 

Vacant (Quarter 1 & 2) 

Acting 

Ronel du Toit (Female) 

Filled (Quarter 3 & 4) 

Filled 

Martin Vermaak (Male) 

Community Social Services 

Godfrey Huma (Male) 

Filled 



Main Directorates of GTLM: 
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Establishment of Council Committees 

The Greater Taung is a collective Executive type and has established portfolio commiittees each chaired by a 
member of the Executive Committee. 

All the committees are coordinated by relevant managers and officials who also serve as technical resource 
persons. 


The 3*^^ Generation of Council was established after elections also including an Executive Committee and the 
following Portfolio Committees: 


Portfolio Committees Structures 

Chairperson 

Nu of Meetings 

1 

Finance Services 

Cllr Seleke 

4 

2 

Corporate & Human Resources 

Cllr Galodikwe 

4 

3 

Community Social Services 

Cllr Mabe 

4 

4 

Infrastructure & Engineering Services 

Cllr Itumeleng 

4 

5 

Information & Communication Technology 

ClIrTshipo 

3 

6 

LED & Tourism 

Cllr KA Malepe 

2 

7 

Public Safety 

Cllr Morwagashwe 

1 

8 

Land Use, Human Settlement & Rural 
Development 

Cllr Oliphant 

4 

9 

Corporate Governance 

Cllr Scholtz 



Collective; 




Exco 

Cllr Lobelo 

11 


Full Council 

Cllr Sethi 

11 


5.2 Relation of the Organizational Structure between Form & Function 


The Organizational Structure of GTLM is being reviewed annually to ensure a form follow function 
approach and to commit to the implementation of the reviewed IDP. 

The Powers and Functions of the GTLM as assigned by the Demarcation Board forms the point of 
departure to determine the design of the structure therefore it can be said that the structure does 
apply to the principle of Form Follow Function. 


Additional sections or units are also worked into the design of the structure in instances where the 
need was identified to ensure that specific issues can be addressed for e.g. Local Economic 
Development and Information and Communication Technology. 


Post Status 

Number of Posts 

% 

Total number of posts in GTLM 

301 


Total number of posts that were budgeted for 

260 

86% 

Posts filled that were budgeted for 

248 

95% 

Vacant posts that were budgeted for 

12 

5% 

Frozen posts 

41 

13% 
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5.3 Employment and Equity Information 


The Employment Equity Plan and Report were submitted to the Department of Labour on the 15th of January 
2012. 

In order to achieve equality in the workplace the following need to be done in order to achieve an equality 
aligned workplace profile: 

• Appointment of females in Management positions 

• Recruiting and appointing people with disabilities 

• Aligning the Municipality's workplace profile according to Provincial demographics as well as the economically 
active population 

The following information indicates the Employment Equity figures of Greater Taung Local Municipality: 

• Greater Taung Local Municipality has 248 full time employees and 51 Councillors. 

• There are currently 164 males and 84 females, 66% of employees are male and 34% of employees are female. 
Greater Taung Local Municipality also have 4 employees with a disability. 

• There are 6 Directors and 6 are male, while 5 of them are African and 1 White. 

• The figure indicates the distribution of race in the Municipality (excluding Councillors or as per E.E. top 
Management). This figure indicates that 93% of employees are African, 3% are Coloured and 4% are White. 

• The Municipality has four employees with disabilities, thus 1.6%. 


The transformation at the municipality is an indication that the institution can be considered as an equal 
opportunity organization which is competitive to other economic sectors in the market. 


Employment Equity 
Employment Category 

Race 

PWD 

African 

Coloured 

Indian 

White 

Total 

Total 

M 

F 

Total 

M 

F 

M 

F 

M 

F 

M 

F 

M 

F 

SOC 100 Legislators (Councillors) 

25 

25 

0 

0 

0 

0 

1 

0 

26 

25 

51 

0 

0 

0 

SOC 100 Directors and Corporate 
Managers 

3 

0 

0 

0 

0 

0 

2 

1 

5 

1 

6 

0 

0 

0 

SOC 200 Professionals 

10 

7 

0 

0 

0 

0 

1 

1 

11 

8 

19 

0 

0 

0 

SOC 300 Technicians and Trade 
Workers 

8 

0 

0 

0 

0 

0 

3 

0 

11 

0 

11 

0 

0 

0 

SOC 400 Community and Personal 
Service Workers 

6 

11 

0 

0 

0 

0 

1 

0 

7 

11 

18 

0 

0 

0 

SOC 500 Clerical and 

Administrative Workers 

12 

29 

0 

0 

0 

0 

1 

0 

13 

29 

42 

1 

0 

1 

SOC 700 Machine Operators and 
Drivers 

17 

0 

4 

0 

0 

0 

0 

0 

21 

0 

21 

1 

0 

1 

SOC 800 Labourers 

94 

33 

2 

2 

0 

0 

0 

0 

96 

35 

131 

2 

0 

2 

Apprentices 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

TOTAL 

175 

105 

6 

2 

0 

0 

9 

2 

190 

109 

299 

4 

0 

4 

TOTAL NUMBER OF 

COUNCILLORS 

25 

25 

0 

0 

0 

0 

1 

0 

26 

25 

51 

0 

0 

0 

TOTAL NUMBER OF OFFICIALS 

150 

80 

6 

2 

0 

0 

8 

2 

164 

84 

248 

4 

0 

4 

TOTAL NUMBER OF OFFICIALS 

230 

8 

0 

10 

248 


4 


EQUITY RATIO FOR OFFICIALS 

60% 

32% 

2% 

1% 

0% 

0% 

3% 

1% 

66% 

34% 

100% 

2% 

0% 

2% 

EQUITY RATIO FOR OFFICIALS 

93% 

3% 

0% 

4% 

100% 

100% 

2% 

2% 
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MALE TO FEMALE RATIO 

Nu 

% 

MALE 

164 

66% 

FEMALE 

84 

34% 

EMPLOYMENT EQUITY RATIO 

Nu 

% 

AFRICAN 

230 

93% 

COLOURED 

8 

3% 

INDIAN 

0 

0% 

WHITE 

10 

4% 


Male to Female Ratio 


FEMALE 

34% 



MALE 

66 % 


Employment Equity 


INDIAN 


COLOURED 

3% 


WHITE 

4% 



AFRICAN 

93% 


5.4 Skills Development and Relative Success 


Total Number of Employees who has received training: 


Skills Development for Each 
Employment Category 

Race 

PWD 

African 

Coloured 

Indian 

White 

Total 

Total 

M 

F 

Total 

M 

F 

M 

F 

M 

F 

M 

F 

M 

F 

SOC 100 Legislators 

17 

25 

0 

0 

0 

0 

0 

0 

17 

25 

42 

0 

0 

0 

SOC 100 Directors and Corporate 
Managers 

3 

0 

0 

0 

0 

0 

0 

0 

3 

0 

3 

0 

0 

0 

SOC 200 Professionals 

4 

3 

0 

0 

0 

0 

0 

3 

4 

6 

10 

0 

0 

0 

SOC 300 Technicians and Trade 

Workers 

8 

0 

0 

0 

0 

0 

0 

0 

8 

0 

8 

0 

0 

0 

SOC 400 Community and Personal 
Service Workers 

5 

10 

0 

0 

0 

0 

0 

0 

5 

10 

15 

0 

0 

0 

SOC 500 Clerical and Administrative 
Workers 

6 

19 

0 

0 

0 

0 

0 

0 

6 

19 

25 

1 

0 

1 

SOC 700 Machine Operators and 

Drivers 

8 

0 

0 

0 

0 

0 

0 

0 

8 

0 

8 

0 

0 

0 

SOC 800 Labourers 

40 

20 

0 

0 

0 

0 

0 

0 

40 

20 

60 

0 

0 

0 

Apprentices 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

TOTALS 

91 

77 

0 

0 

0 

0 

0 

3 

91 

80 

171 

1 

0 

1 
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5.5 Municipal Transformation and Institutional Development 


The Organizational Structure was reviewed to 
cater for all the functions that need to be 
performed by the municipality. 

The lack of office space, congestion in offices as 
well as the lack of proper council facilities 
impacts negatively on the productivity of 
officials and councillors. 

The current office space is as follows: 

• Admin Office = 745 sqm 

• Political Office = 385 sqm 

A survey was done taking into account the 
institutional profile and organizational 
structure of GTLM which concluded that the 
required office space is 5,010 sqm meaning 
that GTLM needs 5 times more office space 
than it is currently having. 

Leasing and hiring of office space and venues 
for council activities is very costly. 

This issue will be addressed through the 
development of a Service Centre as part of the 
Neighbourhood Development Programme. 


It will make economic sense to consider a 
capital investment to construct such facilities. 
The proposal of a service centre was included 
in the Neighbourhood Development Grant in 
an attempt to remedy t his scenario. 

GTLM did adopt a salary structure and a Skills 
Retention Policy that can enable the 
municipality to retain and attract skilled 
personnel to build capacity at the municipality. 

The transformation at the municipality is an 
indication that the institution can be 
considered as an equal opportunity 
organization which is competitive to other 
economic sectors in the market. 

The organizational structure was reviewed and 
aligned with the IDP to ensure improvement on 
service delivery and implementation of the IDP 
Objectives and Outputs. 


5.6 Performance Management 


The PMS was developed according to 
the new regulations of DPLG and 
implemented for section 57 employees. 

All the relevant documentation was 
developed and signed which included: 

o The Employment Contract; 
o The Performance Agreement; 
o The Performance Plan (SDBIP); 
o The Code of Conduct; 
o The Financial Information and 
Disclosure Form; 

o The Acceptance of Delegation. 


The following reports were also done to 
ensure compliance with the regulations: 

o Monthly Reports by the Financial 
Department (CFO); 

o Quarterly Performance Reports by 
relevant directors; 

o Bi-Annual Assessment of directors; 
o Previous Annual Report of the 
2009/10 Financial Year. 
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5.7 Personnel Expenditure Trends 


Salaries & Council Allowances as Portion of Operational Budget 


Financial Year ==> 

2009/10 

2010/11 

2011/12 

Budget 

Actual 

Budget 

Actual 

Budget 

Actual 

Operatini 

g Budget 

R 95,641,933 

R 92,084,655 

R 120,160,095 

R 90,686,982 

R 110,229,153 

R 117,997,752 

Salaries & Council 
Allowances 

Rand Value 

R 41,226,908 

R 36,055,303 

R 41,750,013 

R 37,776,104 

R 59,703,702 

R 58,221,763 

% of Operating 
Budget 

43% 

39% 

35% 

42% 

54% 

49% 

Council Allowance 

Rand Value 




R 10,894,492 


R 12,798,482 

% of Operating 
Budget 




12% 


11% 

Salaries 

Rand Value 




R 26,881,612 


R 45,423,281 

% of Operating 
Budget 




42% 


38% 


Salaries and Allowances as a Portion of the OPEX 



5.8 Pension and Medical Aid funds 


The employees of GTLM are members of 
and are contributing to the following 
Pension Funds: 

• Cape Joint Retirement Fund. 

• Municipal Employees Pension Fund. 

• Municipal Employees Provident Fund. 

• Councillors Pension Fund - for 
councillors (SALGA). 

• SALA Pension Fund. 

• National Fund for Municipal Workers 


The employees of GTLM are members of 
and are contributing to the following 
Medical Aid Schemes: 

• Hosmed. 

• Bonitas. 

• LA Health. 

• Samwumed. 

• KeyHealth 
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5.9 Debt Owed to the Municipality by Staff, Directors and Councillors 


The total amount owed to the municipality at end of June 2012. by staff members is R 269,148 and 
that of councillors is R 23,215. 

Arrangements were made by relevant members to pay the debt. 


5.10 Disclosures Concerning Councillors & Employees 


DESCRIPTION 

JULY 

AUG 

SEPT 

OCT 

NOV 

DEC 

JAN 

FEB 

MCH 

APRIL 

MAY 

JUNE 

TOTAL 















MAYOR 

36,422 

36,422 

36,422 

36,422 

36,422 

47,348 

38,243 

38,243 

38,243 

38,243 

38,243 

38,243 

458,916 

MAYOR VEH ALL 

12,139 

12,139 

12,139 

12,139 

12,139 

15,791 

12,746 

12,746 

12,746 

12,746 

12,746 

12,746 

152,962 

SPEAKER 

29,138 

29,138 

29,138 

29,138 

29,138 

37,880 

30,595 

30,595 

30,595 

30,595 

30,595 

30,595 

367,140 

SPEAKER VEH ALL 

9,712 

9,712 

9,712 

9,712 

9,712 

12,627 

10,197 

10,197 

10,197 

10,197 

10,197 

10,197 

122,369 

EXCO MEMBERS 

273,170 

273,170 

273,170 

245,853 

245,853 

352,340 

286,820 

286,820 

286,820 

286,820 

286,820 

286,820 

3,384,476 

CLLR ALLOWANCES 

426,153 

426,153 

426,153 

426,153 

426,153 

553,917 

447,447 

447,447 

447,447 

466,569 

447,447 

447,447 

5,388,486 

CLLR VEH ALLOWANCE 

233,088 

233,088 

233,088 

223,983 

223,983 

302,114 

244,736 

244,736 

244,736 

251,109 

244,736 

244,736 

2,924,133 

CLLRS BACKPAY 













0 

TOTAL COUNCILLORS 

1,019,822 

1,019,822 

1,019,822 

983,400 

983,400 

1,322,017 

1,070,784 

1,070,784 

1,070,784 

1,096,279 

1,070,784 

1,070,784 

12,798,482 















TOTAL EMPLOYEES 














EMPL SALARIES 

2,155,738 

2,377,754 

2,227,809 

2,259,800 

2,350,473 

2,324,554 

2,497,296 

2,732,788 

2,433,434 

2,447,036 

2,440,686 

2,446,848 

28,694,217 

BONUS 

66,185 

114,377 

159,457 

215,819 

87,456 

409,687 

93,092 

153,905 

160,071 

191,703 

33,222 

130,133 

1,815,108 

MEDICAL FUND 

131,323 

128,285 

128,809 

129,080 

128,843 

131,778 

151,260 

152,461 

153,499 

152,774 

152,428 

152,768 

1,693,308 

PENSIONFUND 

354,103 

375,647 

372,898 

380,979 

398,636 

390,370 

386,549 

397,787 

3,977,875 

398,898 

397,501 

396,182 

4,647,342 

LEAVE PAYMENT 

26,847 

228,297 

0 

0 

0 

40,714 

10,668 

0 

0 

0 

21,945 

225,274 

553,747 

PERFORMANCE BONUS 
DIR 

0 

0 

0 

0 

0 

0 

0 

0 

246,238 

0 

0 



ALLOWANCES 














VEHICLE 

166,732 

156,622 

149,415 

157,377 

168,905 

168,905 

185,591 

200,977 

207,283 

213,283 

213,283 

214,506 

2,202,879 

CELLPHONE 
(EXCL MTN CONTRACT) 

46,990 

9,733 

9,433 

9,433 

9,733 

11,649 

11,349 

12,694 

11,620 

11,320 

11,320 

11,320 

166,594 

HOUSING 

5,997 

3,151 

3,035 

3,460 

3,460 

3,460 

4,467 

4,467 

4,467 

4,989 

4,989 

4,989 

50,931 

STANDBY 

9,308 

9,308 

9,049 

9,049 

9,049 

9,963 

9,963 

10,590 

10,590 

10,590 

10,590 

10,590 

118,639 

OVERTIME 

5,408 

15,827 

21,377 

4,048 

13,932 

24,553 

4,503 

4,013 

69,684 

9,515 

11,134 

13,485 

197,484 

GROUP LIFE 

789 

841 

841 

841 

841 

841 

841 

841 

883 

883 

883 

883 

10,214 

OTHER ALLOWANCES 
(UIF, SDL, SALBC) 

40,721 

41,736 

41,729 

42,098 

42,740 

43,138 

44,145 

43,194 

43,194 

43,382 

43,255 

43,267 

512,605 

5 & T, ACCOMMODATION 

6 OTHER 

75,355 

92,789 

90,633 

105,741 

109,966 

101,656 

61,334 

95,880 

40,452 

125,625 

114,911 

103,237 

1,117,585 















MONTHLY TOTAL 

4,105,320 

4,574,192 

4,234,310 

4,301,127 

4,307,437 

4,983,288 

4,531,844 

4,880,385 

4,849,988 

4,706,279 

4,526,934 

4,824,268 

53,461,554 
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5.11 Policies 


The following table reflects the current status with regard to policy development: 


Nu 

Name Of Policy 

Status 

Approved 

(Y/N) 

Council 

Resolution 

Comment 

1 

Grievance And Disciplinary Policy 

Active 

Y 

SALGBC 

Collective 

Agreement 


2 

Placement Policy 

Active 

Y 

60/2008 


3 

Employment Equity Policy 

Active 

Y 

60/2008 


4 

Induction Policy 

Active 

Y 

60/2008 


5 

Cell Phone Policy 

Active 

Y 

60/2008 


6 

Overtime Policy 

Active 

Y 

60/2008 


7 

Training Policy 

Active 

Y 

24/2010 


8 

Leave Policy 

Active 

Y 

60/2008 

Must be reviewed 

9 

H 1 V Policy 

Active 

Y 

60/2008 


10 

Medical Policy 

Active 

Y 

60/2008 


11 

Promotion And Transfer Policy 

Active 

Y 

60/2008 

Must be reviewed 

12 

Recruitment And Selection Policy 

Active 

Y 

60/2008 

Must be reviewed 

13 

S And T Policy 

Active 

Y 

60/2008 

Must be reviewed 

14 

Transport Policy 

Active 

Y 

60/2008 

Must be reviewed / fleet 
management must make input 

15 

Volunteer And Internship Policy 

Active 

Y 

60/2008 


16 

Employee Assistance Policy 

Active 

Y 

90/2010 


17 

Skills Retention Policy 

Active 

Y 

89/2010 


18 

Health And Safety Policy 

Active 

Y 

60/2008 


19 

Establishment Of Ward Committees 
Policy 

Active 

Y 

60/2008 


20 

Succession Planning Policy 

Active 

Y 

60/2008 


21 

Essential Services Policy 

Active 

Y 

60/2008 


22 

Acting Policy 

Active 

Y 

89/2010 


23 

Motor Vehicle Scheme Policy 

Active 

Y 

60/2008 

Must be reviewed 

24 

Credit Control And Debt Collection 
Policy 

Active 

Y 


Must be reviewed 

25 

Indigent Policy 

Active 

Y 


Must be reviewed 

26 

Supply Chain Policy 

Active 

Y 

2010 


27 

Tariff Policy 

Active 

Y 


Must be reviewed 

28 

Receipt, Depositing And Control Over 
Cash Funds 

Active 

Y 


Must be reviewed 

29 

Risk Management Policy 

Active 

Y 

3/2008 

Must be reviewed 

30 

Asset Management Policy 

Na 

N 


To be developed 

31 

Physical And Environmental Policy 

Active 

Y 

60/2008 


32 

Third Party Access Policy 

Active 

Y 

60/2008 


33 

Third Party Information Security 
Standard 

Active 

Y 

60/2008 


34 

ICT Change Control Policy 

Active 

Y 

60/2008 


35 

Personnel Security Policy 

Active 

Y 

60/2008 


36 

Logical Access Control Policy 

Active 

Y 

60/2008 


37 

BCP DRP Policy 

Active 

Y 

60/2008 


38 

Logon & Authentication Policy 

Active 

Y 

60/2008 


39 

Remote Access Policy 

Active 

Y 

60/2008 


40 

Remote Access STD Policy 

Active 

Y 

60/2008 


41 

External Network Connection Policy 

Active 

Y 

60/2008 


42 

Anti Virus Policy 

Active 

Y 

60/2008 


43 

Generic Change Request Policy 

Active 

Y 

60/2008 


44 

Internal Communication Policy 

Active 

Y 

60/2008 

Must be reviewed 
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Nu 

Name Of Policy 

Status 

Approved 

(Y/N) 

Council 

Resolution 

Comment 

45 

Budget Policy 

Active 

Y 

60/2008 

Must be reviewed 

46 

Transfer Of Funds Policy 

Active 

Y 

60/2008 

Must be reviewed 

47 

Investnnent Policy 

Active 

Y 

60/2008 

Must be reviewed 

48 

Property Rates Policy 

Active 

Y 

60/2008 

Must be reviewed 

50 

Land Disposal Policy 

Na 

N 


To be developed 

51 

Social Responsibility Policy 

Na 

N 


To be developed 

52 

Public Participation Policy 

Na 

N 


To be developed 

53 

Petty Cash Policy 

Na 

N 


To be developed 

54 

Fraud & Corruption Policy 

Na 

N 


To be developed 

55 

Sexual Harassnnent Policy 

Active 

Y 

60/2008 



5.12 Statement on Governance and Administrative Considerations 


Institutional capacity building is a high priority issue in GTLM. 

All critical posts are filled and training is been arranged throughout the year making GTLM a leader 
in investing in its people. 

GTLM can improve in some section of administration but it will be easier to address these issues as 
soon as the new offices have been occupied. 

Physical space is in most cases the reason why all systems are not functioning properly. 

DBSA already approved the concept of the new Service Centre and it is a matter of getting it 
through the final stages of implementation. 
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Chapter 5 

Auditor General's Report 

Annual Financial Statements 

And 

Related Financial Information 
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6 Auditor General's Report, Annual Financial Statements, and 

Related Financial Information 

6.1 Auditor Generars Report 

The Auditor General's Report is included here in after starting from the next page. 
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AUDITOR-GENERAL 

Auditing to build public confidence south Africa 

REPORT OF THE AUDITOR-GENERAL TO THE NORTH WEST PROVINCIAL LEGISLATURE 

AND THE COUNCIL ON THE GREATER TAUNG LOCAL MUNICIPALITY 

REPORT ON THE FINANCIAL STATEMENTS 

Introduction 

1. I was engaged to audit the financial statements of the Greater Taung Local Municipality, which 
comprise the statement of financial position as at 30 June 2012, and the statement of financial 
performance, statement of changes in net assets and cash flows for the year then ended and 
a summary of significant accounting policies and other explanatory information, as set out on 
pages [115] to [152], 

Accounting officer’s responsibility for the financial statements 

2. The accounting officer is responsible for the preparation and fair presentation of these 
financial statements in accordance with South African Standards of Generally Recognised 
Accounting Practice (SA Standards of GRAP) and in the manner required by the Municipal 
Finance Management Act of South Africa, 2003 (Act No. 56 of 2003) (MFMA) and the Division 
of Revenue Act of South Africa,2010 (Act No. 5 of 2012) (DoRA) and for such internal control 
as management determines is necessary to enable the preparation of the financial statements 
that are free from material misstatement, whether due to fraud or error. 

Auditor-General’s responsibility 

2. My responsibility is to express an opinion on the financial statements based on conducting the 
audit in accordance with the Public Audit Act of South Africa, 2004 (Act No. 25 of 2004) 

(PAA), the General Notice issued in terms thereof and International Standards on Auditing. 
Because of the matters described in the basis for disclaimer of opinion paragraphs, however, I 
was unable to obtain sufficient appropriate audit evidence to provide a basis for an audit 
opinion. 

Basis for disclaimer of opinion 

Trade and other receivables 

4. SA Standard of GRAP, IAS 39, Financial Instruments: Recognition and Measurement, 
paragraph 58 requires that an entity shall assess at the end of each reporting period whether 
there is any objective evidence that a financial asset or group of financial assets is impaired. 
The municipality did not assess consumer debtors, individually or by category, for any 
indication that these assets may be impaired. The municipality’s system did not allow the 
performance of alternative audit procedures to practicably determine the extent of the 
misstatement in debtors and the impairment expense. Consequently I am unable to satisfy 
myself as to the valuation and allocation of consumer debtors of R2 160 349 

(2011: R2 051 466) as disclosed in note 2 to the financial statements. 

Inventories 

5. I was unable to obtain sufficient appropriate audit evidence to determine the completeness, 
valuation and allocation, existence, rights and the presentation and disclosure for PPE cost of 
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WIP: Land and buildings of R68 111 900 included in inventories of R69 040 075 disclosed in 
note 3 to the financial statements. The municipality’s system did not allow for the performance 
of alternative audit procedures. Consequently I was unable to determine whether any 
adjustment relating to inventories in the financial statements was necessary. 

Property, plant and equipment 

6. I was unable to obtain sufficient appropriate audit evidence for property, plant and equipment 
of R1 154 792 881 (2011: R147 537 735) disclosed in note 5 to the financial statements. The 
municipality’s system did not permit the application of alternative audit procedures. 
Consequently, I was unable to satisfy myself as to the completeness, valuation and allocation, 
existence, rights and presentation and disclosure of property, plant and equipment. 

Investment property 

7. During 2011 1 was unable to obtain sufficient appropriate audit evidence about investment 
property reflected as R3 315 000. I was unable to confirm investment property by alternative 
means. Consequently I was unable to determine whether any adjustments to this amount and 
property, plant and equipment were necessary. My audit opinion on the financial statements 
for the period ended 30 June 2011 was modified accordingly. My opinion on the current 
period’s financial statements is also modified because of the possible effect of this matter on 
the comparability of the current period’s figures. 

Trade and other payables from exchange transactions 

8. Retention creditors of R8 368 091 (2011: R6 184 406) as disclosed in note 7 to the financial 
statements is understated by R870 905 (2011: R2 419 866) as a result of the retention being 
incorrectly calculated. 

Provisions 

9. The SA Standard of GRAP, GRAP 19, Provisions, contingent liabilities and contingent assets 
require that provisions be recognised when an entity has a present obligation that will result in 
an outflow of economic resources that can be reliably estimated. The municipality failed to 
recognise provisions for the restoration of the landfill sites in the prior year and the current 
year provision of R2 500 000 as disclosed in note 10 to the financial statements could not be 
supported with sufficient appropriate audit evidence. I am unable to determine the extent of 
these provisions due to limitations placed on the scope of my work by the municipality. The 
municipality’s system did not permit the application of alternative audit procedures. 
Consequently, I did not obtain all the information and explanations I considered necessary to 
satisfy myself as to the completeness, existence, valuation and allocation, obligations and 
presentation and disclosure of this provision. I was unable to determine the effect of this 
limitation on the other account balances and classes of transactions contained in the financial 
statements. 

10. Provisions disclosed in note 10 is overstated by R4 398 194 (2011: understated by 

R3 768 272) as the post retirement medical aid liability was incorrectly recognised as a 
provision instead of a post retirement medical aid liability in accordance with paragraph 54 of 
the International Accounting Standards, IAS 19, Employee Benefits. 

Accumulated surplus 

11. 1 was unable to obtain sufficient appropriate audit evidence for transfers to accumulated surplus 
of R973 274 837 included in the accumulated surplus of R1 221 205 357 
(2011: R183 266 567). The municipality’s system did not allow the performance of alternative 
audit procedures. Consequently, I am unable to satisfy myself as to the completeness. 
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valuation and allocation, obligations and existence of the accumulated surplus disclosed in the 
statement of changes in net assets. 

Expenditure 

12. SA Standards of GRAP, GRAP 13, Leases requires a lease to be classified as a finance lease 
if it transfers substantially all the risks and rewards incidental to ownership. The municipality is 
party to a number of lease agreements that constitute finance leases, but which have been 
accounted for as operating leases. Operating leases expenditure is accordingly overstated by 
R925 178 (2011: R788 948). If these leases had been accounted for as finance leases, 
finance charges would have been R127 162 (2011: R304 625), property, plant and equipment 
would have increased by R2 537 225 (2011: R2 412 101), long-term liabilities would have 
increased by R1 579 208 (2011: R2 955 085) and the current portion of long-term liabilities 
would have increased by R601 988 (2011:R1 168 397). Additionally, the surplus for the period 
and accumulated surplus would have increased by R798 016 (2011: R484 323). 

Unauthorised, irregular and fruitless and wasteful 

13. I was unable to obtain sufficient appropriate audit evidence for unauthorised expenditure of 
R3 840 120 (2011: R6 407 482) and fruitless and wasteful expenditure of RO (20ill:R977 556) 
disclosed in note 31 to the financial statements. The municipality’s system did not permit the 
application of alternative audit procedures. Consequently, I was unable to satisfy myself as to 
the completeness, occurrence, accuracy and valuation, classification and understandability 
and compliance of unauthorised and fruitless and wasteful expenditure. 

14. Section 125(2)(d)(ii) of the MFMA requires disclosure of all material irregular expenditure. I 
was unable to obtain sufficient appropriate audit evidence for awards of Rll 645 294 
(2011: R15 254 639) made in terms of the municipality’s supply chain management policy. In 
addition to this payments of R36 856 058 (2011: R9 198 650) were made in contravention of 
the supply chain management requirements. The municipality’s system did not permit the 
application of alternative procedures. Consequently, I did not obtain sufficient appropriate 
audit evidence to satisfy myself that all material irregular expenditure has been disclosed in 
the notes to the financial statements. 

Revenue 

15. I was unable to obtain sufficient appropriate audit evidence for property rates of R5 159 519 
(2011: R4 872 149) disclosed in note 12 to the financial statements. Alternative procedures 
indicated various differences between the property register and valuation roll. Consequently, I 
did not obtain all the information and explanations I considered necessary to satisfy myself as 
to the completeness, occurrence, accuracy, classification and cut off of property rates included 
in revenue of R214 521 149 (2011: R126 050 510) as per the statement of financial 
performance. 

16. I was unable to obtain sufficient appropriate audit evidence for assets at fair value of 
R74 200 987 included in other income, public contributions and donations of R75 138 731 
disclosed in note 18 to the financial statements. The municipality’s system did not permit the 
application of alternative procedures. Consequently, I did not obtain all the information and 
explanations I considered necessary to satisfy myself as to the completeness, occurrence, 
accuracy, classification, cut off and the compliance of other income, public contribution and 
donations included in revenue of R214 521 149 as per the statement of financial performance. 

Cash flow statement 

17. Taking into account the misstatements identified in the financial statements and set out in this 
report, I was unable to practicably quantify the misstatements in the cash flow statement and 
notes thereto. Consequently, I was unable to determine the accuracy, completeness and 
presentation and disclosure of the cash flow statement and notes thereto. 
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Correction of prior period errors, change in accounting estimates and change in accounting 

policies 

18. I was unable to obtain sufficient appropriate audit evidence to determine that all requirements 
of SA Standards of GRAP, GRAP 3, Accounting policies, changes in accounting estimates 
and errors was adhered in note 39 to the financial statements. The municipality’s system did 
not allow the performance of alternative audit procedures. Consequently, I did not obtain all 
the information and explanations I considered necessary to satisfy myself as to the 
presentation and disclosure of the prior year errors, change in accounting estimates and 
change in accounting policies. I was unable to determine the effect of this limitation on the 
other account balances and classes of transactions contained in the financial statements. 

GRAP disclosures 

19. The municipality did not disclose in the financial statements new SA Standards of GRAP that 
have been issued, that are not yet effective and that were not applied as required by SA 
Standards of GRAP, GRAP 3, Accounting Policies, Changes in Accounting Estinnates and 
Errors. This fact and the known or reasonably estimable information relevant to assessing the 
possible impact that application of the new standard will have on the entity’s financial 
statements in the period of initial application, was not disclosed in the financial statements. 

Disclaimer of opinion 

20. Because of the significance of the matters described in the basis for disclaimer of opinion 
paragraphs, I have not been able to obtain sufficient appropriate audit evidence to provide a 
basis for an audit opinion. Accordingly, I do not express an opinion on these financial 
statements. 

Emphasis of matters 

21. I draw attention to the matters below. My opinion is not modified in respect of these matters: 

Restatement of corresponding figures 

22. As disclosed in note 39 to the financial statements, the corresponding figures for property 
plant and equipment have been restated as a result of errors discovered during the 2011 year 
in the financial statements of the Greater Taung Local Municipality at, and for the year ended, 
30 June 2011. 

Material under spending of the conditional grant 

23. As disclosed in note 11 to the financial statements, the municipality has materially under spent 
on conditional grants to the amount of R22 570 094 (2011: R20 961 357). The material under 
spending occurred mainly on the Municipal Infrastructure and National Development Priority 
grants. 

Material losses and impairments 

24. As disclosed in note 2 to the financial statements, material losses of R3 575 885 
(2011: R3 549 715) were incurred as a result of significant impairments of receivables. 

Additional matter 

25. I draw attention to the matter below. My opinion is not modified in respect of this matter: 
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Unaudited supplementary schedules 

26. The municipality provided supplementary information in the financial statements. The 
supplementary information set out on pages [153] to [160] does not form part of the financial 
statements and is presented as additional information. Accordingly I do not express and 
opinion thereon. 

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS 

27. In accordance with the PAA and the General Notice issued in terms thereof, I report the 
following findings relevant to performance against predetermined objectives, compliance with 
laws and regulations and internal control, but not for the purpose of expressing an opinion. 

Predetermined objectives 

28. I performed procedures to obtain evidence about the usefulness and reliability of the 
information in the annual performance report as set out on pages [20] to [88] of the annual 
report. 

29. The reported performance against predetermined objectives was evaluated agai nst the overall 
criteria of usefulness and reliability. The usefulness of information in the annual performance 
report relates to whether it is presented in accordance with the National Treasury annual 
reporting principles and whether the reported performance is consistent with the planned 
objectives. The usefulness of information further relates to whether indicators and targets are 
measurable (i.e. well defined, verifiable, specific, measurable and time bound) and relevant as 
required by the National Treasury Framework for managing programme performance 
information (FMPPI). 

30. The reliability of the information in respect of the selected development priorities or objectives 
is assessed to determine whether it adequately reflects the facts (i.e. whether it is valid, 
accurate and complete). 

31. The material findings are as follows: 

Usefulness of information 

32. No matters to report. 

Compliance with laws and regulations 

33. I performed procedures to obtain evidence that the entity has complied with applicable laws 
and regulations regarding financial matters, financial management and other related matters. 
My findings on material non-compliance with specific matters in key applicable laws and 
regulations as set out in the General Notice issued in terms of the PAA are as follows: 

Annual financial statements and annual report 

34. The financial statements submitted for auditing were not prepared in all material respects in 
accordance with the requirements of section 122 of the MFMA. Material misstatements 
identified by the auditors were not corrected, the uncorrected material misstatements resulted 
in the financial statements receiving a qualified audit opinion 

Procurement and contract management 

35. Goods and services with a transaction value between RIO 000 and R200 000 were procured 
without obtaining written price quotations from at least three different prospective providers as 
per the requirements of SCM regulation 17(a) and (c). 

36. Goods and services with a transaction value above R200 000 were procured without inviting 
competitive bids as per the requirements of SCM regulation 19(a) and 36(1). 
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37. The preferential point system was not applied in all procurement of goods and services above 
R30 000 as required by section 2(a) of the Preferential Procurement Policy Framework Act 
and SCM regulation 28(l)(a) 

Expenditure management 

38. The accounting officer did not take all reasonable steps to prevent unauthorised, irregular and 
fruitless and wasteful expenditure, as required by section 62(l)(d) of the MFMA. 

Asset management 

39. The accounting officer did not take all reasonable steps to ensure that the municipality had 
and maintained an effective system of internal control for assets as required by section 
63(2)(c) of the MFMA. 

Waste management 

40. The municipality operated their waste disposal sites without a waste management license or 
permit, in contravention with the requirements of section 20(b) of the National Environmental 
Management: Waste Act, 2008 (Act No. 59 of 2008) (NEMWA), section 20(1) of the 
Environmental Conservation Act, 1989 (Act No. 73 of 1989), or section 22 of the National 
Water Act (36 of 1998) (NWA). 

41. The municipality's waste management and disposal activities contravened or failed to comply 
with the requirements of section 28(1) of the National Environmental Management Act, 1998 
(Act No. 107 of 1998), Section 19 of the NWA, and sections 16(l)(c) and (d) and 26(l)(b) of 
the NEMWA. 

Internal control 

42. I considered internal control relevant to my audit of the financial statements, annual 
performance report and compliance with laws and regulations. The matters reported below 
under the fundamentals of internal control are limited to the significant deficiencies that 
resulted in the basis for disclaimer of opinion], the findings on the annual performance report 
and the findings on compliance with laws and regulations included in this report. 

Leadership 

43. Management failed to timely appoint sufficient appropriately skilled staff in key positions within 
the finance unit and the training and development initiatives failed to address the underlying 
deficiencies that caused matters to be repeatedly reported on in the audit report. Policies and 
procedures did not adequately guide financial and performance activities. Action plans 
designed to address prior year audit findings as discussed and agreed with municipal public 
accounts committee and council were not implemented and reflects negatively on 
management’s ability to address recurring audit findings. 

44. Council did not effectively execute its oversight responsibility concerning the establishment 
and communication of policies and procedures to enable and support the understanding and 
execution of internal control objectives, processes, and responsibilities in terms of financial 
reporting and compliance with laws and regulations. 

Financial and performance management 

45. Management failed to implement effective controls to ensure that information in the financial 
statements were reliable before submission for audit. This was mainly due to the inability of 
management to address the prior years’ audit findings and staff in the finance section not 
understanding the requirements of the financial reporting framework. The ignorance of 
management to address the repetitive findings relating to supply chain management 
regulations is indicative of financial misconduct. 

46. The accounting officer does not exercise effective oversight over reporting and compliance 
with laws and regulations and internal control. 
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47. Controls are not adequately monitored to ensure that information in the financial statements is 
reliable. This includes key reconciliations to ensure that all disclosures made are supported by 
reliable information. 

Governance 

48. The risks identified during the risk assessment process relating to financial and compliance 
with laws and regulations were not adequately addressed in the risk management strategy 
adopted by the municipality. Though the audit committee fulfilled its function, the municipality 
did not adequately respond to the concerns raised by the audit committee, resulting in the 
internal control environment over financial and compliance with laws and regulations being 
ineffective. 

49. The council failed to implement good governance principles within the municipality as the 
formal risk assessment was inadequate and the internal audit unit and audit committee was 
not effective. 

OTHER REPORTS 

Investigations 

50. An investigation is being conducted by the Special Investigation Unit (SlU) and the South 
African Police Services (SAPS) to probe the manner in which contracts were awarded to 
contractors. The investigation emanates from the previous financial year and was still ongoing 
at the date of this report. 



Potchefstroom 


30 November 2012 



AU[>|TOR-GrEN ERAL 
SOUTH AFRICA 


Audf(mg fo bi//ld public confidence 
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The financial health of the Municipality is sound, athough the recovery of debt 
especially debt 180 daysand olderstill needs attention. 

Residents have to be encouraged to develop a culture of paying their services 
delivered by the nnunicipality. 

The municipality recorded a surplus of R62 090 792 in the 2011/2012 financial year 
which can be seen as sound financial management but also red flagged the fact of 
underspending of governmental grants. 

The government grants and subsidies constitute 57% which is R121 680 120 of the total 
revenue during the 2011/2012 financial year. 

The compilation of an accurate GRAP 17 compliant asset register was done and for 
the first time the value of the unbundled assists was included in the financial 
statements, however few corrections has to be done during this financial year, to 
complete the process in full. 

A disclaimer audit report was received from the Office of the Auditor-General for the 
2011/2012 fina nc ia I yea r. 

This outcome was a disappointment to all members of GILM but taking into account 
that most if not all municipalities who went through the unbundling process of assets 
did experience a drop in the audit outcome. 

GILM will not be derailed by this set back but will be even more determined to 
achieve an unqualified audit report by the 2013/2014 financial year. 
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6.3 Annual Financial Statements 


The Annual Financial Statements was prepared in-house and submitted to all relevant institutions on the 
31st of August 2012. 


ANNUAL FINANCIAL STATEMENTS 

FOR 



GREATER TAUNG LOCAL MUNICIPALITY 

FOR THE YEAR ENDED 30 JUNE 2012 
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for the year ended 30 June 2012 


Approval of annual financial statements 

I am responsible for the preparation of these annual financial statements in terms of Section 126(1) of the Municipal 
Finance Management Act and which I have signed on behalf of the Municipality. 

I certify that the salaries, allowances and benefits of Councillors, loans made to Councillors, if any, and payments 
made to Councillors for loss of office, if any, as disclosed in note 22 of these annual financial statements are within 
the upper limits of the framework envisaged in Section 219 of the Constitution, read with the Remuneration of Public 
Officer Bearers Act and the Minister of Corporative Governance and Traditional Affairs’s determination in 
accordance with this Act. 



2012/08/31 
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Greater Taung Local Municipality 
STATEMENT OF FINANCIAL POSITION 

as at 30 June 2012 


2012 2011 

ASSETS 
Current assets 


Cash and Cash Equivalents 

1 

65,743,406 

60,077,619 

Consumer Debtors 

2 

2,160,349 

2,051,466 

Inventories 

3 

69,040,075 

162,051 

Trade and Other Receivables from Exchange Transactions 

4 

487,732 

494,138 

VAT Receivable 

9 

(1,524,372) 

(253,277) 



135,907,189 

62,531,997 

Non-current assets 




Property, Plant and Equipment 

5 

1,154,792,881 

147,537,735 

Investment Property Carried at Cost 

6 


3,315,000 



1,154,792,881 

150,852,735 

Total assets 


1,290,700,070 

213,384,732 


LIABILITIES 


Current liabilities 


Trade and other payables from exchange transactions 

7 

10,246,506 

8,466,880 

Consumer deposits 

8 

135,694 

130,694 

Current provisions 

10 

7,507,156 

559,234 

Sundry Creditors 



- 

Current portion of unspent conditional grants and receipts 

11 

22,570,094 

20,961,357 

Non-current liabilities 




Non-current unspent conditional grants and receipts 


29,035,262 

- 

Total liabilities 


69,494,712 

30,118,165 


Net assets | 

1 1,221,205,358 

183,266,567 

NET ASSETS 


Accumulated surplus / (deficit) 

1,221,205,358 

183,266,567 

Reserves 


- 

Total net assets 

1,221,205,358 

183,266,567 







Greater Taung Local Municipality 


STATEMENT OF FINANCIAL PERFORMANCE 


for the year ended 30 June 2012 




2012 

2011 









Revenue 




Property rates 

12 

5,159,519 

4,872,149 

Property rates - penalties imposed and collection charges 

12 

787,224 

687,904 

Service charges 

13 

6,114,770 

5,767,991 

Rendering of Services 



- 

Rental Income 

14 

341,732 

332,835 

Interest earned - external investments 

15 

4,264,823 

3,789,748 

Interest earned - outstanding receivables 

16 

1,034,230 

953,547 

Income Received from Agencies 


- 

81,221 

Administration and Management Fees Received 


- 

21,562 

Licences and permits 


- 

- 

Government grants and subsidies 

17 

121,680,120 

108,189,208 

Other income, Public Contributions and Donations 

18 

75,138,731 

1,354,344 

Total revenue 


214,521,149 

126,050,510 

Expenses 




Employee related costs 

19 

45,423,281 

38,966,472 

Remuneration of councillors 

20 

12,798,482 

10,894,492 

Administration Costs 


- 

- 

Depreciation and amortisation expense 

21 

42,561,075 

5,464,090 

Repairs and maintenance 


6,156,827 

4,537,899 

Provisions 


6,075,886 

3,549,715 

Finance costs 

22 

- 

- 

Bulk purchases 

23 

2,287,070 

1,851,206 

Contracted services 

24 

7,651,791 

874,335 

General expenses 

25 

26,902,784 

25,692,465 

Total expenses 


149,857,196 

91,830,674 

Gain / (loss) on sale of assets 




(Impairment loss) / Reversal of impairment loss 


- 

- 

Profit / (loss) on fair value adjustment 


- 

- 

Inventories: (Write-down) / reversal of write-down to net 
realisable value 



- 

Surplus / (deficit) for the period 


64,663,953 

34,219,836 
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Greater Taung Local Municipality 
STATEMENT OF CHANGES IN NET ASSETS 

as at 30 June 2012 


Note 



Revaluation 


Accumulated 



Reserve 

Total: Reserves 

Surplus/(Deficit) 

Total: Net Assets 

Balance at 30 June 2010 



148,839,929 

148,839,929 

Correction of Error Revaluation Reserve 


- 


- 

VAT Adjustment 




- 

Government Grant Reserve 




- 

Movement during 2009/10 on prior year Assets 



(84,255,262) 

(84,255,262) 

Net gains and losses not recognised in the statement of financial performance 



- 

- 

Transfers to / from accumulated surplus/(deficit) 



206,803 

206,803 

Surplus / (deficit) for the period 



36,609,646 

36,609,646 

Balance at 30 June 2010 

- 

- 

101,401,116 

101,401,116 

Other items 




- 

Movement during 2010/11 on prior year Assets 



1,109,638,352 

1,109,638,352 

Transfers to / from accumulated surplus/(deficit) 




- 

Surplus / (deficit) for the period 




- 

Balance at 30 June 2011 

- 

- 

1,211,039,468 

1,211,039,468 

Other items 




- 

Movement during 2011 2012 on prior year Asets 



(22,888,640) 

(22,888,640) 

Transfers to / from accumulated surplus/(deficit) 



(29,035,262) 

(29,035,262) 

Surplus / (deficit) for the period 



62,090,792 

62,090,792 

Balance at 30 June 2012 

- 

- 

1,221,206,358 

1,221,206,358 
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Greater Taung Local Municipality 
CASH FLOW STATEMENT 

as at 30 June 2012 

Note 2012 2011 


CASH FLOWS FROM OPERATING ACTIVITIES 

Cash generated from operations 28 40,127,062 55,597,489 

Interest Income 4,264,823 3,789,748 

Finance Costs 


Net cash flows from operating activities 

— 

44,391,886 

59,387,237 

CASH FLOWS FROM INVESTING ACTIVITIES 

Purchase of fixed assets 

Proceeds from sale of fixed assets 

Proceeds from sale of investments 

Purchase of foreign currency securities 


(38,731,098) 

(40,342,438) 

Net cash flows from investing activities 


(38,731,098) 

(40,342,438) 

CASH FLOWS FROM FINANCING ACTIVITIES 

Movement in other liability 

Movement in consumer deposits 

Finance lease payments 

Repayment of finance lease liability 


5,000 

(472) 

Net cash flows from financing activities 


5,000 

(472) 

Net increase / (decrease) in net cash and cash equivalents 

Net cash and cash equivalents at beginning of period 


5,665,787 

60,077,619 

19,044,327 

38,940,634 

Net cash and cash equivalents at end of period 

29 ~ 

65,743,406 

57,984,962 
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SIGNIFICANT ACCOUNTING POLICIES TO THE ANNUAL FINANCIAL STATEMENTS 

1 . 

1.1 BASIS OF PRESENTATION 

The Annual Financial Statements have been prepared on an accrual basis of accounting and 
are in accordance with the historical cost basis unless otherwise stated. Under this basis the 
effects of transactions and other events are recognised when they occur and are recorded in 
the financial statements within the period to which they relate. 

The annual financial statements have been prepared in accordance with the Standards of 
Generally Recognised Accounting Practices (GRAP) prescribed by the Minister of Finance in 
terms of General Notices 991 and 992 of 2005. 

These standards are summarised as follows: 

GRAP 1: Presentation of financial statements. 

GRAP 2: Cash flow statements. 

GRAP 3: Accounting policies, changes in accounting estimates and errors. 

GRAP 4: Effects of Changes in foreign exchange rates 
GRAP 5: Borrowing Costs 

GRAP 6: Consolidated and separate Financial Statements 

GRAP 7: Accounting for Investments in Associates 

GRAP 8: Interest in joint ventures 

GRAP 9: Revenue from Exchange Transactions 

GRAP 10: Financial Reporting & Hyper Inflationary Economics 

GRAP 11: Construction Contracts 

GRAP 12: Inventories 

GRAP 13: Leases 

GRAP 14: Events after the Reporting Date 

GRAP 16: Investment Property 

GRAP 17: Property, Plant and Equipment 

GRAP 19: Provision, Contingent Liability and Contingent Assets 

GRAP 21: Impairment of non-cash-generating assets (Not adopted) 

GRAP 23: Revenue from non exchange transactions (taxes and transfers) 

GRAP 24: Presentation of Budget Information in Financial Statements (Not adopted) 

GRAP 26: Impairment of cash-generating assets (Not adopted) 

GRAP 100: Non-Current Assets held for sale and discontinued operations 

GRAP 101: Agriculture 

GRAP 102: Intangible Assets 

GRAP 103: Herritage Assets (Not adopted) 

IAS 19: Employee Benefits 

IAS 32: Financial Instruments: Presentation 

IAS 36: Impairment of Assets 

IAS 39: Financial Instruments: Recognition and measurement 
IFRS 7: Financial Instruments: Disclosure 
IPSAS 20: Related Parties 

IPSAS 21: Impairment non-cash generating Assets 
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Accounting policies for material transactions, events or conditions not covered by the above 
GRAP Standards have been developed in accordance with paragraphs 7, 11 and 12 of GRAP 
3. These accounting policies and the applicable disclosures have been based on the South 
African Statements of Generally Accepted Accounting Practices (SA GAAP) including any 
interpretations of such statements issued by the Accounting Standards Board. 


The Minister of Finance has, in terms of General Notice 552 of 2007 exempted compliance 
with certain of the above-mentioned standards and aspects or parts of these standards. 

Details of the exemptions applicable to the municipality have been provided in the notes to the 
annual statements. 

These accounting policies are consistent with those of the previous financial year. 

Assets, liabilities, revenues and expenses have not been offset except when offsetting is 
required or permitted by a standard of GRAP. 

The principal accounting policies adopted in the preparation of these annual financial 
statements are set out below. 

1.2 PRESENTATION CURRENCY 

These annual financial statements are presented in South African Rand and are rounded to 
the nearest Rand. 

1.3 GOING CONCERN ASSUMPTION 

These annual financial statements have been prepared on a going concern basis. 

1.4 HOUSING DEVELOPMENT FUND 

The Housing Development Fund was established in terms of the Housing Act, (Act No. 107 of 
1997). Loans from national and provincial government used to finance housing selling 
schemes undertaken by the municipality were discontinued on 1 April 1998 and transferred to 
a Housing Development Fund. Housing selling schemes, both complete and in progress as at 
1 April 1998, were also transferred to the Housing Development Fund. 


Monies standing to the credit of the Housing Development Fund are used to finance housing 
developments within the municipal area subject to the approval of the Provincial MEG 
responsible for housing. 

Proceeds from housing development fund schemes which include instalment sale of houses is 
recognised as revenue in the statement of financial performance and a corresponding transfer 
is made to the Fund. 

Expenditure allowed in terms of the Housing Act is expensed in the Statement of Financial 
Performance and a corresponding transfer is made from the Fund. 
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1.5 PROPERTY, PLANT & EQUIPMENT 


An item of property, plant and equipment which qualifies for recognition as an asset shall 
initially be measured at cost. After recognition as an asset, and item of Property, plant and 
equipment is stated at historical cost, less accumulated depreciation and impairment losses. 
Such assets are financed either by external loans, capital replacement reserve, government 
grants and contributions and donations. 

The cost of an item of property, plant and equipment comprises of its purchase price, 
including import duties and non-refundable purchase taxes and any directly attributable costs 
of bringing the asset to working condition for its intended use. 

Any trade discounts and rebates are deducted in arriving at the purchase price. 

Directly attributable costs include the following: 

Cost of site preparation. 

Initial delivery and handling costs. 

Installation cost. 

Professional fees. 

Estimated cost of dismantling the asset. 

The cost of an item of property, plant and equipment acquired in exchange for a non- 
monetary asset or monetary assets, or a combination of monetary and non-monetary assets 
was measured at its fair value. If the acquired item could not be measured at its fair value, its 
cost was measured at the carrying amount of the asset given up. 

Subsequent expenditure is capitalised when the recognition and measurement criteria of an 
asset are met. If expenditure only restores the originally best estimate of the expected useful 
life of the asset, then it is regarded as repairs and maintenance and is expensed. 

Where an item of property, plant and equipment is acquired at no cost, it is initially recognised 
at its fair value as at the date of acquisition. 

Incomplete construction work is stated at historical cost. Depreciation only commences when 
the assets are commissioned into use. 

The gain or loss arising on the disposal or retirement of an item of property, plant and 
equipment is determined as the difference between the sales proceeds and the carrying value 
and is recognised in the Statement of Financial Performance. 

Residual value 

The residual value of an asset is determined as the estimate amount that could currently be 
obtained from the disposal of the asset. The residual values of assets are reviewed at each 
financial year end. 


Page 121 of 184 




Depreciation 

Depreciation is calculated at historical cost, using the straight-line method over the useful lives 
of the asset. Assets will be depreciated according to their annual depreciation rates based on 
the following estimated useful live of assets: 


Infrastructure Assets 

YEARS 

Roads, pavements, bridaes and storm water 

30 

Street names, sians and parkina meters 

5 

Water reservoirs and reticulation 

15-20 

Electricity reticulation 

20-30 

Seweraae purification and reticulation 

15-20 

Housina 

30 

Refuse sites 

15 



Community Assets 


Parks and aardens 

10-30 

Sport fields 

20-30 

Community halls 

30 

Libraries 

30 

Recreation facilities 

20-30 

Clinics 

30 

Fire services 

30 

Cemeteries 

30 



Other Assets 


Motor vehicles 

5 

Plant and eauioment 

2-15 

Security measures 

3-10 

Buildinqs 

0 

IT eauioment 

3-5 

Office eauioment 

3-7 

Specialised vehicles 

10 


Land is not depreciated as it is regarded as having an infinite life. 


The residual value and the useful life of an asset shall be reviewed at least at each 
reporting date and, if expectations differ from previous estimates, the changes shall be 
accounted for as a change in an accounting estimate in accordance with the Standard of 
GRAP on Accounting Policies changes in Accounting Estimates and Errors. 

Impairment 

In terms of GRAP 21 & GRAP 26 whichever is applicable 
Heritage assets 

These are assets that are defined as culturally significant resources and are not depreciated 
as they are regarded as having an infinite life. However, if improvements to heritage assets 
are conducted and registered as sub-assets and the useful life of the improvements can be 
determined, the depreciation charge of the relevant property, plant and equipment category is 
used for the depreciation of the sub-asset which was capitalised against the heritage asset. 
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Disposal of property, plant and equipment 

• The book values of assets are written off on disposal. 

• The difference between the net book value of assets (cost less accumulated 
depreciation) and the 

sales proceeds is reflected as a gain or loss in the Statement of Financial 
Performance. 

1.6 FINANCIAL INSTRUMENTS 

There are four categories of financial instruments: fair value through profit or loss (which 
includes trading), loans and receivables, held-to-maturity and available for sale. All 
financial assets that are within the scope of IAS 39 are classified into one of the four 
categories. 

Financial instruments include cash and bank balance, investments, trade receivables 
and borrowings. The municipality classifies its financial assets as loans and receivables. 


Loans and receivables 

Loans and receivables are non-derivative financial assets with fixed or determinable 
payments. They are included in current assets, except for maturities in excess of 12 
months. These are classified as non-current assets. 

Loans and receivables are classified as “trade and other receivables” in the Statement of 
Financial Position. 

Loans and receivables are recognised initially at cost which represents fair value. After 
initial recognition financial assets are measured at amortised cost using the effective 
interest rate. 

Accounts receivable 

Trade and other receivables are recognised initially at cost which represents fair value 
and subsequently measured at amortised cost using the effective interest method, less 
provision for impairment. 

A provision for impairment is established when there is objective evidence that the 
municipality will not be able to collect all amounts due according to the original terms of 
receivables. 

Significant financial difficulties of the debtor and default or delinquency in payments of all 
debt outstanding for more than 150 days are considered indicators that the trade 
receivables are impaired. The amount of the provision is the difference between the 
asset’s carrying amount and the present value of estimated future cash flows, 
discounted at the effective interest rate. 

When an under recovery occurs during the year an additional contribution for impairment 
is made from the accumulated surplus at year end. 

No Bad debts were written off during the year. 
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Financial liabilities 

Financial liabilities are recognised initially at cost which represents fair value. After initial 
recognition financial liabilities are measured at amortised cost using the effective interest rate. 


Gains and losses 

Gains and losses arising from changes in financial assets or financial liabilities at amortised 
cost are recognised in profit and loss when the financial asset or liability is derecognised or 
impaired through the amortisation process. 

Investments held-to-maturity 

Subsequent to initial recognition, held-to-maturity assets are measured at amortised cost 
calculated using the effective interest method. 

Investments which include listed government bonds, unlisted municipal bonds, fixed deposits 
and short term deposits invested in registered banks are stated at cost. 

Where investments have been impaired, the carrying value is adjusted by the impairment loss 
and this is recognised as an expense in the period that the impairment is identified. 

Surplus funds are invested in terms of Council’s Investment Policy. Investments are only 
made with financial institutions registered in terms of the Deposit Taking Institutions Act of 
1990 with an A1 or similar rating institution for safe investment purposes. 

The investment period should be such that it will not be necessary to borrow funds against the 
investments at a penalty interest rate to meet commitments. 

Leases 

Property, plant and equipment subjected to finance lease agreements are capitalised at their 
cost equivalent and the corresponding liabilities are raised. 

The cost of the item of property, plant and equipment is depreciated at appropriate rates on 
the straight-line basis over its estimated useful life. 

Lease payments are allocated between the lease finance cost and the capital repayment 
using the effective interest rate method. Lease finance costs are expensed when incurred. 

Operating leases are those leases that do not fall within the scope of the above definition. 
Operating lease payments are recognised as an expense on a straight-line basis over the 
lease period. 

Operating lease payments or receipts are recognised on the basis of the actual cash inflows 
and outflows as per the lease contract as permitted in terms of Gazette 30013 of 29 June 
2007. 
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1.7 INVENTORY 

The cost of inventories comprises of all costs of purchase, costs of development, costs of 
conversion and other costs incurred in bringing the inventories to their present location and 
condition. 

Consumable stores, raw materials, work in progress, unused water, and finished goods are 
valued at the lower of cost and net realisable value. In general, the basis of determining cost 
is the weighted average cost of commodities. 

Redundant and slow-moving stock are identified and written down with regard to their 
estimated economic or realisable values and sold by public auction. Consumables are written 
down with regard to age, condition and utility. 

Unsold properties are valued at the lower of cost and net realisable value on a specific 
identification cost basis. Direct costs are accumulated for each separately identifiable 
development. Costs also include a proportion of overhead costs. 

Inventories shall be measured at the lower of cost and current replacement cost where 
they are held for: 

(a) Distribution at no charge or for a nominal charge; or 

(b) consumption in the production process of good to be distributed at no charge or for a 
nominal charge 

1.8 TRADE CREDITORS 

Trade creditors are recognised initially at cost price and subsequently measured at amortised 
cost using the effective interest method. 

Trade creditors are recognised initially at cost price. 

1.9 REVENUE RECOGNITION 

Revenue shall be measured at the fair value of the consideration received or receivable. No 
settlement discount is applicable. 

Rendering of service 

When the outcome of a transaction can be estimated reliably relating to the rendering of a 
service, revenue associated with the transaction shall be recognised by reference to the stage 
of completion of the transaction at the reporting date. 

The outcome of the transaction can be measured reliably when all of the following conditions 
are satisfied: 

• The amount of revenue can be measured reliably; 

• It is probable that the economic benefits or services potential associated with the 
transaction will flow to the entity; 

• The stage of completion of the transaction at the reporting date can be measured reliably; 
and 

• The cost incurred for the transaction and the cost to complete the transaction can be 
measured reliably. 
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This principle also applies to tariffs or charges. 

When the outcome of the transaction involving the rendering of services cannot be estimated 
reliably, revenue shall be recognised only to the extent of the expenses that are recoverable. 


Sale of goods 

Revenue from the sale of goods shall be recognised when all the following conditions have 
been satisfied: 

• The municipality has transferred to the purchaser the significant risks and rewards of 
ownership of goods; 

■ The municipality retains neither continuing managerial involvement to the degree associated 
with ownership nor effective control over the goods sold; 

■ The amount of revenue can be measured reliably: 

• It is probable that the economic benefits or service potential associated with the transaction 
will flow to the municipality; and 

• The cost incurred or to be incurred in respect of the transaction can be measured reliably. 

Finance income from sold housing by way of instalment sales agreements is recognised on a 
time proportion basis. 

Revenue from the sale of erven is recognised when all conditions associated with the deed of 
sale have been met. 

Revenue from rates including collection charges and penalty interest, shall be recognised 
when all the following conditions have been satisfied: 

■ The amount of revenue can be measured reliably: 

• It is probable that the economic benefits or service potential associated with the transaction 
will flow to the municipality; and 

• There has been compliance with the relevant legal requirements. 

The Municipality uses a differentiated site value assessment rate system. According to this 
assessment rates are levied on the land value of properties and rebates are granted 
according to the usage of a particular property. 

Rebates are respectively granted, to owners of land on which not more than two dwelling units 
are erected provided that such dwelling units are solely used for residential purposes. 
Additional relief is granted to needy, aged and/or disabled owners, based on income . 

Assessment rates income is recognised once a rates account has been issued to ratepayers. 
Adjustments or interim rates are recognised once the municipal valuer has valued the change 
to properties. 

Service charges 

Flat rate service charges and consumption-based service charges shall be recognised when: 
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• It is probable that the economic benefits or service potential associated with the transaction 
will flow to the municipality; and 

• The amount of the revenue can be measured reliably. 

Service charges relating to electricity and water are based on consumption. Meters are read 
on a monthly basis and are recognised as revenue when invoiced. Provisional estimates of 
consumptions are made monthly when meter readings have not been performed and are 
recognised as revenue when invoiced. Adjustments to provisional estimates of consumption 
are made in the invoicing period in which meters have been read. 

Revenue from the sale of electricity prepaid meter credit is recognised at the point of sale. 

Service charges relating to refuse removal are recognised on a monthly basis by applying the 
approved tariff to each property that has improvements. Tariffs are determined per category 
of property usage and are levied monthly based on the number of refuse containers on each 
property, regardless of whether or not containers are emptied during the month. 

Service charges from sewerage and sanitation are based on the size of the property, number 
of dwellings on each property and connections, using the tariffs approved by Council and are 
levied monthly. 

Fines 

Revenue from the issuing of fines is recognised when: 

■ It is probable that the economic benefits or service potential associated with the transaction 
will flow to the municipality; and 

■ The amount of the revenue can be measured reliably. 

Revenue from fines is recognised when payment is received and the revenue from the issuing 
of summonses is recognised when collected. 

Government Grants 

Government Grants can be in the form of grants to acquire or construct fixed assets (capital 
grants), grants for the furtherance of national and provincial government policy objectives and 
general grants to subsidise the cost incurred by municipalities rendering services. 

Capital grants and general grants for the furtherance of government policy objectives are 
usually restricted revenue in that stipulations are imposed in their use. 

Government grants are recognised as revenue when: 

• It is probable that the economic benefits or service potential associated with the transaction 
will flow to the municipality; 

• The amount of the revenue can be measured reliably; and 

■ To the extent that there has been compliance with any restrictions associated with the grant. 
Other grants and donations received 

Other grants and donations shall be recognised as revenue when: 

• It is probable that the economic benefits or service potential associated with the transaction 
will flow to the municipality; 

• The amount of the revenue can be measured reliably; and 

■ To the extent that there has been compliance with any restrictions associated with the grant. 

Donations are recognised on a cash receipt basis or where the donation is in the form of 
property, plant and equipment are brought into use. 

Revenue from public contributions is recognised when all conditions have been met or where 
the contribution to property, plant and equipment is recognised when such items of property, 
plant and equipment are brought into use. 

Where public contributions have been received but the conditions were not met, a liability is 
recognised. 

Page 127 of 184 




Levies 

Levies shall be recognised as revenue when: 

■ It is probable that the economic benefits or service potential associated with the transaction 
will flow to the municipality: and 

■ The amount of the revenue can be measured reliably. 

Interest, royalties and dividends 

Revenue arising from the use of assets by others of the municipal assets yielding interest 
royalties and dividends shall be recognised when: 

■ It is probable that the economic benefits or service potential associated with the transaction 
will flow to the municipality: and 

■ The amount of the revenue can be measured reliably. 

Interest shall be recognised on a time proportionate basis that takes into account the effective 
yield on the asset: 

Royalties shall be recognised as they are earned in accordance with the substance of the 
relevant agreement: and 

Income for agency services is recognised on a monthly basis once the income collected on 
behalf of agents has been quantified. 

The income recognised is in terms of the agency agreement. 

Collection charges are recognised when such amounts are incurred. 

Revenue from the recovery of unauthorised, irregular, fruitless and wasteful expenditure is 
based on legislated procedures, including those set out in the Municipal Finance Management 
Act (Act No. 56 of 2003) and is recognised when the recovery thereof from the responsible 
councillors or officials is virtually certain. 

Revenue from the recovery of unauthorised irregular, fruitless and wasteful expenditure is 
based on legislated procedures. 

Revenue are initially recognised at cost as permitted in terms of Gazette 30013 of 29 June 
2007. 

1.10 PROVISIONS 

Provisions are recognised when the municipality has a present or constructive obligation, as a 
result of past events, that is probable to cause an outflow of resources embodying economic 
benefits required to settle the obligation and a reliable estimate of the provision can be made. 


Provisions are reviewed at each reporting date and adjusted to reflect the current best 
estimate. 

1.11 CONTINGENT ASSETS 

A contingent asset is a possible asset that arises from past events and whose existence will 
be confirmed only by the occurrence or non-occurrence of one or more uncertain future 
events not wholly within the control of the municipality. Contingent assets are not recognised 
as assets. 
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1.12 CONTINGENT LIABILITIES 

A contingent liability is a possible obligation that arises from past events and whose existence 
will be confirmed only by the occurrence or non-occurrence of one or more uncertain future 
events not wholly within the control of the municipality or a present obligation that arises from 
past events but is not recognised because it is not probable that an outflow of resources 
embodying economic benefits or service potential will be required to settle the obligation or 
the amount of the obligation cannot be measured with sufficient reliability. Contingent 
liabilities are not recognised as liabilities. 

1.13 CONDITIONAL GRANTS AND RECEIPTS 

Revenue received from conditional grants, donations and funding are recognised as revenue 
to the extent that the municipality has complied with any of the criteria, conditions or 
obligations embodied in the agreement. To the extent that the criteria, conditions or 
obligations have not been met a liability is raised. 

1.14 CASH AND CASH EQUIVALENTS 

Cash includes cash on hand and cash with banks. 

For the purposes of the cash flow statement, cash and cash equivalents comprise cash on 
hand and cash at bank. Short term investments are excluded. Bank overdrafts are recorded 
on the facility utilised. Finance charges on bank overdrafts are expensed as incurred. 


1.15 UNAUTHORISED EXPENDITURE 

Unauthorised expenditure is expenditure that has not been budgeted, expenditure that is not 
in terms of the conditions of an allocation received from another sphere of government, 
municipality or organ of state and expenditure in the form of a grant that is not permitted in 
terms of the Municipal Finance Management Act (Act 56 of 2003). 

Unauthorised expenditure is accounted for as an expense in the Statement of Financial 
Performance and where recovered, it is subsequently accounted for as revenue in the 
Statement of Financial Performance. 

1.16 IRREGULAR EXPENDITURE 

Irregular expenditure is expenditure that is contrary to the Municipal Finance Act (Act 56 of 
2003), the Municipal Systems Act (Act 32 of 2000), the Public Office Bearers Act (Act 20 of 
1998) or is in contravention of the municipality’s supply chain management policy. Irregular 
expenditure excludes unauthorised expenditure. Irregular expenditure is accounted for as 
expenditure in the Statement of Financial Performance and where recovered, it is 
subsequently accounted for as revenue in the Statement of Financial Performance. 
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1.17 FRUITLESS AND WASTEFUL EXPENDITURE 

Fruitless and wasteful expenditure is expenditure that was made in vain and would have been 
avoided had reasonable care been exercised. Fruitless and wasteful expenditure is 
accounted for as expenditure in the Statement of Financial Performance and where 
recovered, it is subsequently accounted for as revenue in the Statement of Financial 
Performance. 

1.18 COMPARATIVE INFORMATION 

Budgeted amounts have been included in the annual financial statements for the current 
financial year only. When the presentation or classification of items in the annual financial 
statements is amended, prior period comparative amounts are reclassified. The nature and 
reason for the reclassification is disclosed. 

1.19 RETIREMENT BENEFITS 

The municipality contributes towards retirement benefits of its employees and councillors to 
the under-mentioned pension funds: 

Cape Retirement Fund 

Municipal Employees Pension Fund 

Municipal Gratuity Fund 

SALA Pension Fund 

National Fund for Municipal Workers 

Councillors are members of the Municipal Councillor’s Pension Fund that was established in 
terms of the Remuneration of Public Office Bearers Act 1998 (Act 20 of 1998). 

a) Defined contribution plans 

Contributions to the defined contribution pension plan in respect of service in a particular 
period are included in the employees’ total cost of employment and are charged to the 
statement of financial performance in the year to which they relate as part of cost of 
employment. 

b) Post employment medical care benefits 

The municipality provides post employment medical care benefits to its employees and their 
legitimate spouses. The entitlement to post-retirement medical benefits is based on 
employees remaining in service up to retirement age and the completion of a minimum service 
period. The expected cost, of these benefits is accrued over the period of employment. 

The plans are defined benefit plans. 

1.20 BORROWING COSTS 

Borrowing costs are recognised as an expense in the Statement of Financial Performance. 


1.21 CONSUMER DEPOSITS 

Consumer deposits are a partial security for a future payment of an account. All consumers 
are therefore required to pay a deposit equal to two months consumption of electricity and 
water services. Deposits are considered a liability as the deposit is only refunded once the 
service is terminated. No interest is paid on deposits. 
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1.22 EVENTS AFTER BALANCE SHEET DATE 

Recognised amounts in the financial statements are adjusted to reflect events arising after the 
balance sheet date that provide evidence of conditions that existed at the balance sheet date. 
Events after the balance sheet date that are indicative of conditions that arose after the 
balance sheet date are dealt with by way of a note to the financial statements. 

1.23 VALUE ADDED TAX 

The municipality accounts for Value Added Tax on the payment basis. 

1.24 INVESTMENT PROPERTY 

Investment property is recognised as an asset when, and only when, it is probable that the 
future economic benefits that are associated with the investment property will flow to the 
enterprise, and the cost of the investment property can be measured reliably. 

Investment property is initially recognised at cost. Transaction costs are included in the initial 
measurement. 

Costs include costs incurred initially and costs incurred subsequently to add to, or to replace a 
part of, or service a property. If a replacement part is recognised in the carrying amount of the 
investment property, the carrying amount of the replaced part is derecognised. 

Investment property is carried at cost less depreciation less any accumulated impairment 
losses. 

Depreciation is provided to write down the cost, less estimated residual value over the useful 
life of the property, which is as follows: 

Item 

Property - land 
Property - buildings 

1.25 RELATED PARTIES 


Related party transactions will only be disclosed when those transactions occur other than in 
accordance with the operating parameters established in the normal course of business. 

These include transactions entered into with the subsidiaries of the Board as well as its 
reporting body, i.e. the North West Province Department of Economic Development and 
Tourism. In respect of transactions between related parties, other than transactions that 
would occur within a normal supplier or client/recipient relationship on terms and conditions no 
more or less favorable than those which it is reasonable to expect the entity would have 
adopted if dealing with that individual or entity and arms length in the same circumstances, the 
reporting entity shall disclose: 

(a) The nature of the related party relationships; 

(b) The types of transactions that have accrued; and 

© The elements of the transactions necessary to clarify the significance of these 
transactions to its operations and sufficient to enable the financial statements to provide 
relevant and reliable information for decision-making and accountability purposes. 
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1.26 PROVISIONS AND CONTINGENCIES 

Provisions are recognised when: 

- the company has a present obligation as a result of a past event; 

- it is probable that an outflow of resources embodying economic benefits will be required to 
settle the obligation; and 

- a reliable estimate can be made of the obligation. 

The amount of a provision is the present value of the expenditure expected to be required to 
settle the obligation. 

Where some or all of the expenditure required to settle a provision is expected to be 
reimbursed by another party, the reimbursement shall be recognised when, and only when, it 
is virtually certain that reimbursement will be received if the entity settles the obligation. The 
reimbursement shall be treated as a separate asset. The amount recognised for the 
reimbursement shall not exceed the amount of the provision. 

Provisions are not recognised for future operating losses. 

If an entity has a contract that is onerous, the present obligation under the contract shall be 
recognised and measured as a provision. 

A constructive obligation to restructure arises only when an entity: 

- has a detailed formal plan for the restructuring, identifying at least: 

- the business or part of a business concerned; 

- the principal locations affected; 

- the location, function, and approximate number of employees who will be compensated for 
terminating their services; 

- the expenditures that will be undertaken; and 

- when the plan will be implemented; and 

- has raised a valid expectation in those affected that it will carry out the restructuring by 
starting to implement that plan or announcing its main features to those affected by it. 

After their initial recognition contingent liabilities recognised in business combinations that are 
recognised separately are subsequently measured at the higher of: 

- the amount that would be recognised as a provision; and 

- the amount initially recognised less cumulative amortisation. 

Contingent assets and contingent liabilities are not recognised. Contingencies are disclosed in 
note 34. 

1.27 GENERAL EXPENDITURE 

General expenses are accounted for by the municipality as per the requirements of the supply 
chain management policy, as well as the municipal finance and management act. 

1.28 SHORT TERM EMPLOYEE BENEFITS 


Short term employee benefits are those benefits to be paid within 12 months after year end. 
These benefits include salaries and wages and councilor remuneration, leave, bonuses 
and service awards. 
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Greater Taung Local Municipality 

NOTES TO THE FINANANCIAL STATEMENTS 
for the year ended 30 June 2012 

1 CASH AND CASH EQUIVALENTS 

2012 

2011 

Cash and cash equivalents consist of the following: 

Cash on hand 


- 

- 

Bank Balance 


7,961,605 

4,528,256 

Short term deposits 

The Municipality has the following bank accounts: - 


57,781,801 

65,743,406 

55,549,363 

60,077,619 

Current Account (Primarv Bank Account) 

ABSA CURRENT 26 5056 0046 


7,961,605 

4,528,256 

DISASTER BANK 40 6484 7486 


- 

- 

Cash book balance at beginning of year 


4,528,256 

8,037,570 

Cash book balance at end of year 


7,961,605 

4,528,256 

Bank statement balance at beginning of year 


4,528,256 

7,822,418 

Bank statement balance at end of year 


7,961,605 

4,528,256 

Current Account (Other Accounts) 

ABSA FIXED 206 381 3884 


8,616,166 

8,154,498 

ABSA FIXED 206 350 7897 


4,616,529 

4,369,169 

ABSA: TRUST KEETON 206 350 72 


8,009 

7,627 

ABSA HOUSING 206 509 865 


43,441 

41,113 

FNB LED 740 890 285 


2,173,633 

2,067,960 

FNB WORKING CAPITAL 740 890 284 


470,584 

448,053 

NED BANK WORKING CAPITAL 160 7777 69921 


- 

- 

NED BANK SDL FUND 160 7777 69925 


58,565 

55,001 

NED BANK ECO GREEN 160 7777 69928 


47,174 

44,303 

STANDARD BANK MAINTANANCE 048 5600 650 


601,133 

572,940 

NED BANK EQUIPMENT 160 7777 69923 


1,586,920 

1,490,335 

NED BANK INDIGENT 376 6750 0223 


14,275 

14,133 

NED BANK INSURANCE FUND 160 7777 699 


79,326 

74,498 

ABSA AFF 206 598 6332 


- 

- 

ABSA AFF 206 460 1519 


3,451,756 

3,266,806 

ABSA COUNCIL CHAMBER 206 45741 


- 

- 

ABSA FIXED 206 381 3842 


2,806,676 

2,656,290 

ABSA FIXED 206 348 4566 


7,657,880 

7,247,560 

ABSA FIXED 206 602 3614 


24,123,003 

23,195,396 

STANDARD BANK 486 858 8001 


2,850 

2,638 

DISASTER BANK 40 6484 7486 


- 

503,824 

NED BANK ESTABLISHMENT 1607777 699 


1,423,880 

57,781,801 

1,337,219 

55,549,363 

Cash book balance at beginning of year 


55,549,363 

30,903,064 

Cash book balance at end of year 


57,781,801 

55,549,363 

Bank statement balance at beginning of year 


55,549,363 

30,903,064 

Bank statement balance at end of year 
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57,781,801 

55,549,363 


Savinas Account 


2012 

2011 

Cash book balance at beginning of year 


- 

- 

Cash book balance at end of year 


- 

- 

Bank statement balance at beginning of year 


- 

- 

Bank statement balance at end of year 


- 

- 

Cash on hand 


- 

- 

Total cash and cash equivalents 


65,743,406 

60,077,619 


Gross 

Provision for 


2 TRADE AND OTHER RECEIVABLES - DEBTORS 

Balances 

Doubtful Debts 

Net Balance 

Trade receivables 




as at 30 June 2012 




Service debtors 




Rates 

9,553,528 

(8,652,613) 

900,914 

Electricity 

1,281,506 

(832,339) 

449,167 

Water 

1,036,533 

(962,837) 

73,696 

Sewerage 

3,349,623 

(3,100,361) 

249,262 

Refuse 

4,282,125 

(3,918,473) 

363,652 

Other Recievables 

5,648,987 

(5,525,329) 

123,658 

Total 

25,152,301 

(22,991,952) 

2,160,349 

as at 30 June 2011 




Service debtors 




Rates 

9,056,348 

(8,339,585) 

716,764 

Electricity 

892,223 

(563,663) 

328,561 

Water 

875,358 

(791,988) 

83,370 

Sewerage 

3,009,713 

(2,690,929) 

318,784 

Refuse 

3,668,684 

(3,203,134) 

465,550 

Other Recievables 

3,965,206 

(3,826,768) 

138,438 

Total 

21,467,533 

(19,416,067) 

2,051,466 

Other receivables 




Other receivables 
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Rates: Aqeinq 


2012 

2011 

Current (0 - 30 days) 


91,055 

90,440 

31 - 60 Days 


244,086 

317,564 

61 - 90 Days 


607,311 

308,760 

91 - 120 Days 


214,966 

215,305 

121 - 150 Days 


208,456 

206,554 

+ 150 Days 


8,187,654 

7,917,726 

Less Provision 


(8,652,613) 

(8,339,585) 

Total 


900,914 

716,764 

Refuse: Aqeinq 

Current (0 - 30 days) 


221,830 

196,308 

31 - 60 Days 


166,332 

136,822 

61 - 90 Days 


124,039 

132,422 

91 - 120 Days 


117,087 

106,581 

121 - 150 Days 


109,021 

102,364 

+ 150 Days 


3,543,816 

2,994,190 

Less Provision 


(3,918,473) 

(3,203,134) 

Total 


363,652 

465,551 

Electricity: Aqeinq 

Current (0 - 30 days) 


298,659 

215,490 

31 - 60 Days 


101,044 

57,509 

61 - 90 Days 


78,394 

55,562 

91 - 120 Days 


62,913 

41,486 

121 - 150 Days 


40,227 

21,074 

+ 150 Days 


700,270 

501,103 

Less Provision 


(832,339) 

(563,663) 

Total 


449,167 

328,561 

Water: Aqeinq 

Current (0 - 30 days) 


46,777 

41,387 

31 - 60 Days 


33,249 

19,312 

61 - 90 Days 


34,108 

22,671 

91 - 120 Days 


26,309 

26,180 

121 - 150 Days 


21,164 

58,093 

+ 150 Days 


874,926 

707,714 

Less Provision 


(962,837) 

(791,988) 

Total 


73,696 

83,370 

Seweraqe: Aqeinq 

Current (0 - 30 days) 


133,872 

121,129 

31 - 60 Days 


124,759 

107,009 

61 - 90 Days 


94,795 

90,646 

91 - 120 Days 


90,197 

82,840 

121 - 150 Days 


83,432 

80,394 

+ 150 Days 


2,822,567 

2,527,695 

Less Provision 


(3,100,361) 

(2,690,929) 

Total 


249,262 

318,784 

Other: Aqeinq 

Current (0 - 30 days) 


1,029,767 

65,776 

31 - 60 Days 


48,191 

40,801 

61 - 90 Days 


47,275 

31,860 

91 - 120 Days 


49,242 

30,869 

121 - 150 Days 


31,671 

30,923 

+ 150 Days 


4,442,841 

3,764,977 > 

Less Provision 


(5,525,329) 

(3,826,768) 

Total 
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123,658 

138,438 



Consumers 

Industrial / 

National and Provincial 



Commercial 

Government 

Summarv of Debtors bv Customer Classification 




as at 30 June 2012 




Current (0 - 30 days) 

1,278,526 

68,873 

147,433 

31 - 60 Days 

320,903 

65,188 

86,567 

61 - 90 Days 

370,131 

251,886 

285,913 

91 - 120 Days 

318,514 

73,674 

72,431 

121 - 150 Days 

289,469 

45,596 

57,360 

+ 150 Days 

15,161,046 

1,714,531 

4,145,173 

Sub-total 

17,738,588 

2,219,748 

4,794,875 

Less: Provision for doubtful debts 

(16,462,238) 

(2,069,276) 

(4,460,438) 


1,276,350 

150,472 

334,437 

Total debtors by customer classification 




as at 30 June 2011 




Current (0 - 30 days) 

263,684 

84,091 

116,370" 

31 - 60 Days 

319,128 

152,336 

87,696 

61 - 90 Days 

327,160 

51,936 

70,431 

91 - 120 Days 

307,753 

36,429 

44,389 

121 - 150 Days 

348,585 

46,209 

57,681 

+ 150 Days 

14,017,428 

1,563,990 

3,249,158 

Sub-total 

15,583,737 

1,934,991 

3,625,724 

Less: Provision for doubtful debts 

(14,367,890) 

(1,747,446) 

(3,300,731) 

Total debtors by customer classification 

1,215,847 

187,545 

324,993 

Reconciliation of the doubtful debt provision 




Balance at beginning of the year 


19,416,067 

17,151,627- 

Contributions to provision 


3,575,885 

3,549,715 

Doubtful debts written off against provision 


- 

(1,285,275) 

Reversal of provision 


- 

- 

Balance at end of year 


22,991,952 

19,416,067 

3 INVENTORIES 




Total balance of inventories: 


69,040,075 

162,051 

Consumable stores - at cost 


130,457 

49,942 


Fuel and Diesel 


128,928 

108,965 


PPE Cost of WIP: Land & Buildings 


68,777,900 

- 


Water 


2,790 

3,144 


4 TRADE AND OTHER RECEIVABLES FROM EXCHANGE TRANSACTIONS 



Other Reciavables (Outstanding Grants) 


514,533 

514,533 

Prepayments 


(26,801) 

(20,395) 



487,732 

494,138 


Page 136 of 184 




Greater Taung Local Municipality 
NOTES TO THE FINANANCIAL STATEMENTS 
for the year ended 30 June 2012 


5 PROPERTY, PLANT AND EQUIPMENT 

5.1 Reconciliation of Carrying Value 


as at 1 July 2011 

Cost/Revaluation 
Correction of error 
Change in accounting policy 


Acquisitions 

Capital under Construction 
Depreciation 

Carrying value of disposals 
Cost/Revaluation \ 

Accumulated depreciation and impairment loss^ 

Impairment loss/Reversal of impairment loss 
Transfers 


Land 

Buildings 

Infrastructure 

Community Heritage 

Other Assets Finance lease 

assets 

Total 

26,567,294 

. 

96,623,859 

4,382,102 

19,964,481 

147,537,736 

42,185,975 

- 

96,623,859 

7,540,800 

30,177,715 

176,528,349 

(15,618,681) 



(3,158,698) 

(10,213,234) 

(28,990,613) 

65,266,067 

- 

1,032,563,627 

(7,540,800) 

(5,637,826) 

1,084,651,068 

(24,714,075) 

- 

(63,718,888) 

3,158,698 

4,563,342 

(80,710,923) 


as at 30 June 2012 70,434,286 

Cost/Revaluation 110,767,042 

Accumulated depreciation and impairment lossq (40,332,756) 


1,065,468,598 

1,129,187,486 

(63,718,888) 


18,889,997 

24,539,889 

(5,649,892) 


1,154,792,881 

1,264,494,417 

(109,701,536) 


Refer to Appendix B for more detail on property, plant and equipment 


Greater Taung Local Municipality 
NOTES TO THE FINANANCIAL STATEMENTS 
for the year ended 30 June 2011 


5.2 Reconciliation of Carrying Value 


as at 1 July 2010 

Cost/Revaluation 

Correction of error 

Change in accounting policy 

Accumulated depreciation and impairment losse 

Acquisitions 

Capital under Construction 
Depreciation 

Carrying value of disposals 
Cost/Revaluation f 

Accumulated depreciation and impairment loss^ 

Impairment loss/Reversal of impairment loss 
Transfers 


as at 30 June 2011 

Cost/Revaluation f 

Accumulated depreciation and impairment loss^ 


Land 

Buildings 

Infrastructure 

Community Heritage 

Other Assets Finance lease 

assets 

Total 

598,200 

41,065,769 

55,871,590 

3,475,343 

11,648,484 

112,659,386 

598,200 

41,065,769 

63,051,846 

6,708,970 

24,761,124 

136,185,909 



(7,180,256) 

(3,233,627) 

(13,112,640) 

(23,526,523) 


4,010,690 

33,545,713 

658,145 

2,127,890 

40,342,438 


- 

(5,231,175) 

- 

(232,915) 

(5,464,090) 


598,200 45,076,459 

598,200 45,076,459 


84,186,128 4,133,488 

96,597,559 7,367,115 

(12,411,431) (3,233,627) 


13,543,459 

26,889,014 

(13,345,555) 


147,537,735 

176,528,347 

(28,990,613) 


Refer to Appendix B for more detail on property, plant and equipment 
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Greater Taung Local Municipality 
NOTES TO THE FINANANCIAL STATEMENTS 
for the year ended 30 June 2012 

2012 2011 


6 INVESTMENT PROPERTY CARRIED AT COST 


6.1 Reconciliation of carrying value Investment property Total 

as at 1 July 2011 

Cost 

Correction of error 
Change in accounting policy 
Accumulated depreciation and impairment losses 

Acquisitions 
Depreciation 

Carrying value of disposals 
Cost 

Accumulated depreciation 

Impairment loss/Reversal of impairment loss 
Transfers 
Other movements 

as at 30 June 2012 

Cost 

Accumulated depreciation and impairment losses 

6.2 Reconciliation of carrying value Investment property Total 

as at 1 July 2010 

Cost 

Correction of error 
Change in accounting policy 
Accumulated depreciation and impairment losses 

Acquisitions 
Depreciation 

Carrying value of disposals 
Cost 

Accumulated depreciation 

Impairment loss/Reversal of impairment loss 
Transfers 
Other movements 

as at 30 June 2011 

Cost 

Accumulated depreciation and impairment losses 
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Greater Taung Local Municipality 
NOTES TO THE FINANANCIAL STATEMENTS 
for the year ended 30 June 2012 


2012 2011 


7 TRADE AND OTHER PAYABLES FROM EXCHANGE TRANSACTIONS 



Trade creditors 

Payments received in advance 

397,948 

311,540 

Retentions 

1,397,000 

1,871,966 

Accruals 

8,368,091 

6,184,406 

Accrued interest 

- 

- 

Accrued expense SARS 

- 

34,009 

Deposits Received 

83,467 

64,959 

Other creditors 

- 

- 

Total creditors 

The fair value of trade and other payables approximates their carrying amounts. 

10,246,506 

8,466,880 


8 CONSUMER DEPOSITS 



Electricity 

135,694 

130,694 

Total consumer deposits 

135,694 

130,694 

Guarantees held in lieu of Electricity Deposits 

. 

. 


9 VAT (PAYABLE)/RECEIVABLE 



VAT (payable)/receivable 

(1,524,372) 

(253,277) 

VAT is payable on the receipts basis. VAT is paid over to SARS only once payment 
is received from debtors. 




10 PROVISIONS 



Reclamation of Landfill Site 

2,500,000 

. 

Post Retirement Medical Aid 

4,398,194 

- 

Provision for Performance Bonus (Sec 57) 

608,962 

559,234 

Total Provisions 

7,507,156 

559,234 

11 UNSPENT CONDITIONAL GRANTS AND RECEIPTS 



11.1 Unspent Conditional Grants from other spheres of Government 



MIG Grants 

9,770,192 

2,572,725 

FMG 

535,903 

238,070 

Housing Grant 

- 

- 

MSIG 

154,912 

376 

NDP Grant 

10,562,163 

17,237,705 

Mineral & Energy (EPWP) 

430,000 

- 

Library Grant 

1,076,925 

764,601 

11.2 Other Unspent Conditional Grants and Receipts 



Taung Flood Damages and Roads (Investment) 

- 

107,880 

SASSA 

40,000 

40,000 

Total Unspent Conditional Grants and Receipts 

22,570,094 

20,961,357 

12 PROPERTY RATES 



Actual 



Municipal - Annual Levy 

9,536,749 

4,872,149 

Municipal - Income for Gone 

(4,377,230) 

- 

Total property rates 

5,159,519 

4,872,149 

Property rates - penalties imposed and collection charges 

787,224 

687,904 

Total 

787,224 

687,904 
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Valuations 

2012 

2011 

Residential 

155,555,450 

145,749,250 

Commercial 

68,087,700 

64,628,100 

State 

54,337,500 

53,701,900 

Small Holdings and Farms 

667,302,356 

668,144,100 

Exempted 

35,691,833 

6,874,500 

Empty Sites 

5,268,100 

4,334,750 

Total Property Valuations 

986,242,939 

943,432,600 


Valuations on land and buildings are performed every four years. The last valuation 
came into effect on 1 July 2009. Interim valuations are processed on a annual 
basis to take into account changes in individual property values due to alterations. 



A general rate of RO. 02352 is applied to property valuations to determine 
assessment rates as approved by Council in the tarriffs list. Rebates are granted to 
residential, pensioners, and indigents property owners. Rates are levied on an 
annual basis on property owners. 



Rates are levied on an annual basis with the final date of payment being 30 June 

2012. Interest at 12% per annum are levied on outstanding rates after 30 

September 2011. 



13 SERVICE CHARGES 



Sale of electricity 

2,506,392 

2,171,163 

Sale of water 

373,688 

434,303 

Refuse removal 

1,905,616 

1,946,654 

Sewerage and sanitation charges 

1,329,074 

1,215,870 

Total Service Charges 

6,114,770 

5,767,991 

14 RENTAL OF FACILITIES AND EQUIPMENT 



Rental Income 

341,732 

332,835 

Total rentals 

341,732 

332,835 


15 INTEREST EARNED - EXTERNAL INVESTMENTS 

Bank 

4,264,823 

3,789,748 

Total interest 

4,264,823 

3,789,748 

16 INTEREST EARNED - OUTSTANDING RECEIVABLES 

Interest on Late Payments 

1,034,230 

953,547 

Total interest 

1,034,230 

953,547 


17 GOVERNMENT GRANTS AND SUBSIDIES 

Equitable share 

88,613,000 

72,445,332 

Department of Sports - Library 

357,676 

258,483 

MIG Grant 

19,777,533 

20,481,267 

Financial Management Grant 

952,168 

773,859 

Municipal Systems Improvement Grant 

635,464 

756,327 

LG SETA 

168,737 

57,239 

NDP GRANT 

11,175,543 

13,416,701 

EPWP GRANT 

- 

- 

Department of Housing 

Total Government Grant and Subsidies 

121,680,120 

108,189,208 

17.1 Equitable Share 

In terms of the Constitution, this grant is used to subsidise the provision of basic 
services to indigent community members and allowance to 51 councillors 

17.2 MIG Grant 

Balance unspent at beginning of year 

2,572,725 

625,992 

Current year receipts 

26,975,000 

22,428,492 

Conditions met - transferred to revenue 

(19,777,533) 

(20,481,759) 

Conditions still to be met - remain liabilities 

9,770,192 

2,572,725 


The grants was used to construct roads and other infrastructure assets 


Page 140 of 184 




17.3 Other Government Grants and Subsidies 

2012 

2011 

Department of Sports - Library 

Balance unspent at beginning of year 

764,601 

353,084 

Current year receipts 

670,000 

670,000 

Conditions met - transferred to revenue 

(357,676) 

(258,483) 

Conditions still to be met - remain liabilities 

Grant was used for library activities and assets 

1,076,925 

764,601 

Financial Management Grant 

Balance unspent at beginning of year 

238,070 

11,929 

Current year receipts 

1,250,000 

1,000,000 

Conditions met - transferred to revenue 

(952,168) 

(773,859) 

Conditions still to be met - remain liabilities 

This grant was used to promote and support reforms to financial management 
practicies, including the modernisation of budgeting, financial management, 
accountin, monitoring systems and implementation of the Financial Management 

Act 

535,903 

238,070 

Municipal Systems Improvement Grant 

Balance unspent at beginning of year 

376 

6,703 

Current year receipts 

790,000 

750,000 

Conditions met - transferred to revenue 

(635,464) 

(756,327) 

Conditions still to be met - remain liabilities 

The grant was used to establish building capacity in the district and local 
municipalities to ensure that the new developmental system of local government is 
fully implemented. 

154,912 

376 

Neighbourhood Development Partnership Grant 

Balance unspent at beginning of year 

17,237,705 


Current year receipts 

4,500,000 

30,654,406 

Conditions met - transferred to revenue 

(11,175,543) 

(13,416,701) 

Conditions still to be met - remain liabilities 

10,562,163 

17,237,705 

Department of Minerals & Energy 

Balance unspent at beginning of year 

- 

- 

Current year receipts 

430,000 

- 

Conditions met - transferred to revenue 

- 

- 

Conditions still to be met - remain liabilities 

430,000 

- 

Department of Housing and Local Government 

Balance unspent at beginning of year 

(514,533) 

2,489,318 

Current year receipts 

- 

- 

Conditions met - transferred to revenue 

- 

(3,003,851) 

Conditions still to be met - remain liabilities 

Grant was utilised for construction of RDP houses - Report submitted to Prov for 

(514,533) 

(514,533) 

LG SETA 

Current year receipts 

168,737 

57,239 

Conditions met - transferred to revenue 

(168,737) 

(57,239) 

Conditions still to be met - remain liabilities 

17.4 Changes in levels of government grants 

Based on the allocations set out in the Division of Revenue Act, no significant 
changes in the level of government grant funding are expected over the 
forthcoming 3 financial years. 

18 OTHER INCOME, PUBLIC CONTRIBUTIONS AND DONATIONS 



Other income 

Sundry Income 

624,518 

382,980 

Assets at Fair Value 

74,200,987 


Other Income 

313,225 

971,364 

Total Other Income 
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19 EMPLOYEE RELATED COSTS 

2012 

2011 

Salaries and Wages 

25,529,924 

24,321,321 

UIF Contributions 

224,754 

213,757 

Medical Aid - Company Contributions 

6,090,667 

1,490,148 

Casual Labour 

97,760 

83,280 

Car Allowance 

4,900,280 

4,269,403 

Group Life 

10,215 

9,035 

Housing benefits and allowances 

50,931 

40,851 

Overtime payments 

197,484 

190,841 

Bonus 

2,024,117 

2,086,982 

Pension Fund Contributions 

4,641,282 

4,058,771 

Leave Pay Provision Charge 

1,266,146 

1,849,471 

Standby Allowances 

118,639 

109,295 

Skills Development Levy 

259,905 

232,382 

Bargaining Council Levies 

11,177 

10,935 

Total Employee Related Costs 

There were no advances or loans to employees. 

45,423,281 

38,966,472 

Remuneration of the Municipal Manager 

Annual Remuneration 

- 

- 

Telephone Allowance 

- 

- 

Travel, motor car, accommodation, subsistence and other allowances 

- 

- 

House Allowance 

- 

- 

Contributions to UIF, Medical and Pension Funds 

- 

- 

Total 

- 

- 

Remuneration of the Acting Municipal Manager 

Annual Remuneration 

707,868 

714,248 

Performance- and other bonuses 

82,987 

57,375 

Travel, motor car, accommodation, subsistence and other allowances 

464,376 

252,000 

Contributions to UIF, Medical and Pension Funds 

8,327 

1,497 

Total 

1,263,558 

1,025,120 

Remuneration of the Chief Finance Officer 

Annual Remuneration 

258,894 

330,216 

Performance- and other bonuses 

- 

15,975 

Leave 

- 

28,828 

Travel, motor car, accommodation, subsistence and other allowances 

99,199 

147,864 

Contributions to UIF, Medical and Pension Funds 

3,708 

85,741 

Total 

Remuneration of Individual Executive Directors 

361,801 

608,623 

Remuneration of Director Technical Services 

Annual Remuneration 

557,274 

518,700 

Performance- and other bonuses 

74,844 

51,745 

Acting allowance (Dir Land Use) 

186,450 

146,358 

Travel, motor car, accommodation, subsistence and other allowances 

149,512 

105,000 

Contributions to UIF, Medical and Pension Funds & other allowances 

6,853 

1,497 

Total 

974,932 

823,300 

Remuneration of Director Community Services 

Annual Remuneration 

540,372 

506,700 

Travel, motor car, accommodation, subsistence and other allowances 

181,780 

105,000 

Performance- and other bonuses 

31,185 

51,745 

Contributions to UIF, Medical and Pension Funds & other allowances 

6,733 

13,497 

Total 

760,070 

676,942 

Remuneration of Director Land Use 

Annual Remuneration 

48,954 

467,700 

Travel, motor car, accommodation, subsistence and other allowances 

10,000 

120,000 

House Allowance 

3,000 

36,000 

Contributions to UIF, Medical and Pension Funds 

515 

1,497 

Total 
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2012 

2011 

Remuneration of Director Corporate Services 

Annual Remuneration 

42,659 

392,160 

Performance- and other bonuses (leave payment) 

59,608 

- 

Medical Aid 

3,172 

38,064 

Travel, motor car, accommodation, subsistence and other allowances 

629 

116,693 

Contributions to UIF and Pension Funds 

16,575 

74,217 

Total 

122,643 

621,134 

20 REMUNERATION OF COUNCILLORS 

Mayor 

458,916 

426,660 

Speaker 

367,140 

341,328 

Executive Committee Members 

3,384,476 

2,977,553 

Councillors 

5,388,486 

4,489,640 

Councillors' allowances 

3,199,464 

2,659,311 

Total Councillors’ Remuneration 

12,798,482 

10,894,492 

In-kind Benefits 

The Mayor, Speaker, Chief Whip and Executive Committee Members are full-time. 

Each is provided with an office and secretarial support at the cost of the Council. 

The Executive Mayor has use of the Council owned vehicle for official duties. 

21 DEPRECIATION AND AMORTISATION EXPENSE 

Property, plant and equipment 

42,561,075 

5,464,090 

Intangible assets 

Investment property carried at cost 

Biological assets carried at cost 

Total Depreciation and Amortisation 

42,561,075 

5,464,090 

22 FINANCE COSTS 

Late Payments of Tax 

- 

- 

Other Interst Paid 

- 

- 

Bank overdrafts 

- 

- 

Total Finance Costs 

■ 

■ 

23 BULK PURCHASES 

Electricity 

2,287,070 

1,851,206 

Water 

- 

- 

Total Bulk Purchases 

2,287,070 

1,851,206 

24 CONTRACTED SERVICES 

Short Term Insurance 

759,230 

- 

Legal Cost 

1,713,843 

- 

Licence Fees 

166,993 

- 

Professional Fees 

119,056 

- 

Security Guards 

937,497 

- 

Telephones & Faxes 

1,797,870 

- 

Valuation Cost 

117,404 

- 

Rental: Office Machines Operating Lease 

2,039,897 

874,335 


7,651,791 

874,335 
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2012 

2011 

25 GENERAL EXPENSES 




Included in general expenses are the following:- 




Advertising 


660,064 

591,340 

Allowance Ward Committee Members 


2,315,000 

2,313,711 

Asset Management 


147,421 

308,429 

Aerodrome Licence 


- 

632 

Audit fees 


1,776,710 

1,377,074 

Accomodation Costs 


851,300 

524,274 

Bank charges 


103,620 

139,318 

Business Support/ SMME Facilitation 


257,592 

82,058 

Books and Publication 


19,328 

18,697 

Bursaries 


241,533 

- 

Catering and Refreshments Expenses 


400,591 

270,289 

Cleaning 


365,052 

165,015 

Consulting and Professional Fees 


39,204 

477,945 

Consumables 


12,590 

- 

Contracted Services per copy (Itech) 


497,328 

143,701 

DBSA (Sewer Master Plan) 


- 

14,728 

DME Projects 


1,863,761 

- 

Document Management 


291,836 

239,710 

Disaster Expenses 


828,957 

892,120 

Financial management grant 


938,138 

773,859 

Fuel and oil 


2,671,662 

2,135,998 

Free Service and Indigent Support 


1,868,505 

1,391,250 

Grant in Aid 


439,229 

22,003 

Grant Expenditure (Housing) 


- 

- 

Health and Safety 


212,544 

165,007 

Insurance 


- 

666,628 

Land Zoning 


102,683 

- 

Legal expenses 


- 

2,881,836 

Library Programmes 


36,560 

22,487 

Library Expenditure 


37,026 

258,483 

MSIG 


153,589 

756,327 

Postage and Courier Costs 


20,317 

20,574 

Printing and stationery 


280,704 

334,545 

Purchase of Water (Own Usage) 


582,191 

136,269 

Purchase of Electricity (Own Usage) 


1,243,192 

874,000 

Project Management Unit (PMU) 


- 

656,410 

Protective Clothing 


160,844 

174,567 

Public Participation 


1,226,373 

880,004 

Royalties and Licence Fees 


- 

173,065 

Security costs 


- 

544,792 

Sports 


339,603 

107,000 

Stores and material 


269,465 

300,173 

Subscribtion & Membership Fees 


651,365 

248,641 

Special Programmes 


1,022,510 

638,966 

Telephone and Fax costs 


- 

1,696,336 

Title Deed Search Fees 


9,516 

28,594 

Turn Arround Strategy 


1,199,632 

406,980 

Training 


614,055 

637,672 

Subsistance and Travel 


1,030,363 

842,122 

Valuation costs 


- 

13,054 

Year End Function 


75,526 

53,562 

War on Poverty 


45,198 

275,111 

Workmans Compensation 


956,958 

- 

Other Expenses 


- 

1,345 

Tourism Awareness 


43,150 

15,764 

Total General Expences 


26,902,784 

25,692,465 
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2012 2011 

26 GAIN / (LOSS) ON SALE OF ASSETS 

Property, plant and equipment 
Intangible assets 
Investment property 
Biological assets 

Other financial assets - 

Total Gain / (Loss) on Sale of Assets - 


27 IMPAIRMENT LOSS / (REVERSAL OF IMPAIRMENT LOSS) 

Property, plant and equipment 

Describe the events and circumstances that led to the recognition or reversal of the 
impairment loss. The recoverable amount (or recoverable service amount) of the 
asset was based on its fair value less costs to sell or [its value in use.] 

Intangible assets 

Describe the events and circumstances that led to the recognition or reversal of the 
impairment loss. The recoverable amount (or recoverable service amount) of the 
asset was based on its fair value less costs to sell or [its value in use.] 

Investment property 

Describe the events and circumstances that led to the recognition or reversal of the 
impairment loss. The recoverable amount (or recoverable service amount) of the 
asset was based on its fair value less costs to sell or [its value in use.] 

Biological assets 

Describe the events and circumstances that led to the recognition or reversal of the 
impairment loss. The recoverable amount (or recoverable service amount) of the 
asset was based on its fair value less costs to sell or [its value in use.] 

Other financial assets 

Describe the events and circumstances that led to the recognition or reversal of the 
impairment loss. The recoverable amount (or recoverable service amount) of the 
asset was based on its fair value less costs to sell or [its value in use.] 

Total Impairment loss / (Reversal of Impairment Loss) 


Value in use 

Provide: A description of each key assumption on which management has based 
its cash flow projections for the period covered by the most recent 
budgets/forecasts. Key assumptions are those to which the unit’s (group of units’) 
recoverable amount (or recoverable service amount) is most sensitive. 


A description of management’s approach to determining the value(s) assigned to 
each key assumption, whether those value(s) reflect past experience or, if 
appropriate, are consistent with external sources of information, and, if not, how 
and why they differ from past experience or external sources of information. 

The period over which management has projected cash flows based on financial 
budgets/forecasts approved by management and, when a period greater than five 
years is used for a cash-generating unit (group of units), an explanation of why that 
longer period is justified. 

The growth rate used to extrapolate cash flow projections beyond the period 
covered by the most recent budgets/forecasts, and the justification for using any 
growth rate that exceeds the long-term average growth rate for the products, 
industries, or country or countries in which the entity operates, or for the market to 
which the unit (group of units) is dedicated. 

The discount rate(s) applied to the cash flow projections was x% (20x0 :x%). 

Fair value less cost to sell 

Provide: A description of the methodology used to determine fair value less costs to 
sell. If fair value less costs to sell is not determined using an observable market 
price for the unit (group of units), the following information shall also be disclosed: 

A description of each key assumption on which management has based its 
determination of fair value less costs to sell. 


A description of management’s approach to determining the value(s) assigned to 
each key assumption, whether those value(s) reflect past experience or, if 
appropriate, are consistent with external sources of information, and, if not, how 
and why they differ from past experience or external sources of information. 
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2012 

2011 

28 CASH GENERATED BY OPERATIONS 



Surplus/(deficit) for the year 

Adjustment for:- 

64,663,953 

34,219,836 

Depreciation and amortisation 

37,096,985 

5,464,090 

(Gain) / loss on sale of assets 

Contribution to provisions - non-current 

Contribution to provisions - current 



Finance costs 

- 

- 

Movement in provisions 

6,947,922 

559,234 

Impairment loss / (reversal of impairment loss) 

- 

- 

Interest earned 

(4,264,823) 

(3,789,748) 

Prior period Errors 

- 

206,803 

Other non-cash item 


- 

Operating surplus before working capital changes: 

104,444,037 

36,660,214 

(lncrease)/decrease in inventories 

(68,878,024) 

(51,878) 

(lncrease)/decrease in trade receivables 

(108,882) 

(102,594) 

(lncrease)/decrease in other receivables 

6,406 

(464,312) 

(lncrease)/decrease in VAT receivable 

1,271,095 

2,171,281 

lncrease/(decrease) in conditional grants and receipts 

1,612,804 

17,434,332 

lncrease/(decrease) in trade payables 
lncrease/(decrease) in consumer deposits 

1,779,626 

2,043,105 

lncrease/(decrease) in VAT payable 

Other asset 

Other liability 


(2,092,657) 

Cash generated by/(utilised in) operations 

29 CASH AND CASH EQUIVALENTS 

Cash and cash equivalents included in the cash flow statement comprise the 
following: 

40,127,062 

55,597,489 

Bank balances and cash 

Bank overdrafts 

65,743,406 

60,077,619 

Net cash and cash equivalents (net of bank overdrafts) 

30 CHANGE IN ACCOUNTING POLICY AND CORRECTION OF ERRORS 

Correction of Errors 

65,743,406 

60,077,619 

Balance previously reported: - 

- 

- 

Provision for Backpay to councillors on new grading 

- 

- 

Payment of backpay to councillors 

- 

- 

Total 

■ 

■ 

Balance previously reported: - 

- 

- 

Write off against Acc Surplus 

- 

- 

Payment of backpay to councillors 

Total 

UNAUTHORISED, IRREGULAR, FRUITLESS AND WASTEFUL EXPENDITURE 

31 DISALLOWED 

31.1 Unauthorised expenditure 

Reconciliation of unauthorised expenditure 



Opening balance 

- 

6,407,482 

Unauthorised expenditure current year 

3,840,120 

- 

Approved by Council or condoned 

(3,840,120) 

(6,407,482) 

Transfer to receivables for recovery 

- 

- 

Unauthorised expenditure awaiting authorisation 

■ 

- 

31.2 Fruitless and wasteful expenditure 

Reconciliation of fruitless and wasteful expenditure 



Opening balance - 

- 

977,559 

Fruitless and wasteful expenditure current year(SARS Penalties) 

- 

- 

Fruitless and wasteful expenditure (Interest Paid) 

- 

- 

Condoned or written off by Council 

- 

(977,559) 

To be recovered - contingent asset 

- 

- 

Fruitless and wasteful expenditure awaiting condonement 

In the case between Mr DK Mogashwa vs Greater Taung LM, the municipality was ordered to pay Mr DK Mogashoa. 
Then amount was paid late, resulting in the above mentioned interest paid. 
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2011 

31.3 Irregular expenditure 




Reconciliation of irregular expenditure 

Opening balance 


33,542,002 

29,786,030 

Irregular expenditure for current year 


905,251 

3,755,972 

Condoned or written off by Council 

Transfer to receivables for recovery - not condoned 


(29,786,030) 

; 

Irregular expenditure awaiting condonement 


4,661,223 

33,542,002 

@ Home Store 


14,516 

376,343 

Amies Multi Save 


5,253 

30,000 

Atloholang Transport 


17,900 

60,000 

BS Ntong 


2,600 

50,000 

Bax Sound Hire 


2,000 

5,900 

Boiketio Guest House 


1,200 

8,500 

Boschdal Guest House 


2,661 

18,630 

Botihokwane Transport 


3,000 

40,000 

Botshelo Kopano Consulting 


4,000 

12,000 

Diatia Dintle Office Renovators 


115,000 

16,000 

Dimaswe Construction 


2,625 

140,000 

EP Tau Transport 


2,300 

172,000 

FBL Security Services 


68,520 

481,679 

GM Moapesi Transport 


1,500 

51,208 

Gali Catering 


4,788 

32,900 

Glory Computers 


52,555 

189,600 

Goitse Leisure Serivices 


18,800 

47,518 

Gopolang tsa Africa Supply 


2,000 

14,823 

HS Thejane Catering 


13,750 

6,100 

Harbour Bridge Hotel 


3,150 

241,941 

J & J Logistics 


1,200 

59,650 

KJ Borale Transport 


4,710 

127,105 

Meitumetse Kealeboga 


13,500 

59,895 

Kesego TPT Transport 


2,250 

48,000 

Ketlantshang Trading 


4,000 

66,339 

Kgabo & Tholo Trading 


1,600 

165,302 

Kgonego Transport Services 


1,500 

15,000 

Kopano Butchery 


8,000 

15,000 

Kotlametswe B&B 


2,760 

5,180 

Kule Business Enterprise 


48,000 

7,650 

Lau's Catering & Flowering 


3,000 

3,192 

Lavender Moon Trading 57 


11,000 

17,342 

Lebo-Kego Services 


1,870 

81,000 

Lencwe Transport 


3,750 

190,380 

Lokaleng Catering Services 


1,995 

188,000 

Ml Botihokwane Transport 


8,080 

700,000 

MS Koee Transport 


3,570 

6,545 

Marang Decorations 


3,500 

5,250 

Mmusi Transport 


3,000 

- 

MN Sons & Transport Logistics 


7,000 

- 

MNC Tent & Trading 


19,000 

- 

Modisa Lodge & Kleinplasie 


10,989 

- 

Mokgalagadi Transport 


8,000 

- 

Molatihegi's Transport 


6,400 

- 

Mo-Styles Transport Services 


20,570 

- 

Nqeba Fanie Transport 


3,200 

- 

Ntirele General Contractors 


4,900 

- 

OM Mocuminyana Transport 


17,780 

- 

Odimongo Trading CC 


5,500 

- 

Paper City Tent Hire 


6,954 

- 

Peermont Metcourt Rio 


9,800 

- 

Real Life Cleaners & Catering 


6,700 

- 

Reetsang Transport Services 


7,500 

- 

SCM Signs Cc 


19,608 

- 

Seothaeng Trading 


3,800 

- 

Sequo Catering 


19,640 

- 

Skhenkhe Trading CC 


3,800 

- 

TE Seeco 


7,000 

- 

Taung Hotel Convention Resourts 


2,920 

- 

Taung Football Ass 


7,000 

- 

The July Group 


195,000 

- 

The Royal Marang Hotel 


3,182 

- 

Tokwe Transport 


3,800 

- 

Waltons 


39,805 

- 

Total Irregular Expenditure 2011/12 


905,251 

3,755,972 

Investigation has been done - Report will be submitted to council 
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32 ADDITIONAL DISCLOSURES IN TERMS OF MUNICIPAL FINANCE 
MANAGEMENT ACT 

32.1 Contributions to organised local government 

Opening balance 
Council subscriptions 
Amount paid - current 
Amount paid - previous years 

Balance unpaid (included in payables) 

32.2 Audit fees 

Opening balance 
Current year audit fee 
Amount paid - current year 
Amount paid - previous years 

Balance unpaid (included in payables) 


VAT input receivables and VAT output payables are shown in note 18. All VAT 
returns have been submitted by the due date throughout the year. 

32.4 PAYE, SDL and UIF 

Opening balance 
Current year payroll deductions 
Amount paid - current year 
Amount paid - previous years 

Balance unpaid (included in payables) 

32.5 Pension and Medical Aid Deductions 

Opening balance 

Current year payroll deductions and Council Contributions 
Amount paid - current year 
Amount paid - previous years 

Balance unpaid (included in payables) 

The balance represents pension and medical aid contributions deducted from 
employees in 2011/2012 payroll as well as Council's contributions to pension and 
medical aid funds. These amounts were paid during 2011 and 2012. 

32.6 Councillor’s arrear consumer accounts 

The following Councillors had arrear accounts outstanding for more than 90 days 
as at: - 

as at 30 June 2012 

SETHI JD 
TSHIPO GJ 
GALODIKWE KP 
EDWARD GS 
KANYANE MS 

Total Councillor Arrear Consumer Accounts 



2012 

2011 


651,365 

248,641 


(651,365) 

(248,641) 

- 


1,776,710 

1,377,074 


(1,776,710) 

(1,377,074) 

- 


7,255,637 

6,787,130 


(7,255,637) 

(6,787,130) 

- 


10,128,058 

10,375,868 


(10,128,058) 

(10,375,868) 

- 

Total 

Outstanding less than 90 

Outstanding more 


days 

than 90 days 

2,402 


2,402 

858 

316 

542 

754 

26 

728 

10,926 

738 

10,189 

6,866 

425 

6,441 

21,806 

1,505 

20,302 
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as at 30 June 2011 


KANYANE MS 
SETHI JD 
EDWARD GS 
TSHIPO GJ 

Total Councillor Arrear Consumer Accounts 

During the year the following Councillors had arrear accounts outstanding for more 
than 90 days. 


as at 30 June 2012 

KANYANE MS 
SETHI JD 
EDWARD GS 
TSHIPO GJ 

All clirs do have arrangement to deduct from salary per month to cover arrears 

as at 30 June 2011 


32.7 

Non-Compliance with Chapter 11 of the Municipal Finance Management Act 

None 


33 CAPITAL COMMITMENTS 
33.1 Commitments in respect of capital expenditure 

- Approved and contracted for 

Property Plant and Equipment 

Community 

Heritage 

Other 

- Approved but not yet contracted for 

Infrastructure 

Community 

Heritage 

Other 

Total 

This expenditure will be financed from: 

- External Loans 

- Government Grants 

- Own resources 

- District Council Grants 


14,150 

587 

13,563 

5,920 

740 

5,180 

14,379 

721 

13,657 

947 

274 

673 

35,396 

2,323 

33,074 


Highest Amount 
Outstanding 

Ageing Days 

6,441 

> 90 days 

2,402 

> 90 days 

10,189 

> 90 days 

542 

> 90 days 


2012 

2011 

41,733,212 

63,200,705 

41,733,212 

63,200,705 




41,733,212 

63,200,705 

41,733,212 

59,170,027 

4,030,678 

41,733,212 

63,200,705 
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34 CONTINGENT LIABILITY 

34.1 Claim for damages 

SS MARETELA V/S GTLM 

Miss SS Maretela declared a dispute for unfair dismissal with the SALGBC. This 
matter is still pending. 

GTLM V/S DINEO MOHUTSIWA 

The Municipality has since suspended Miss D Mohutsiwa on the 14th of January 
2011. This matter was refered to SALGBC for condonation. This matter is still 
pending. 

GESTETNER V/S GTLM 

The Municipality has since terminated the contract with Gestsetner on 31st of 
December 2009. Gestetner has involved their attorneys which are still 
communicating with the Municipality. This matter is still pending 

MS MOFOKENG V/S I MAKGALEMANE AND OTHERS - Mpho Mofokeng in his 
capacity as the Acting Municipal Manager of GTLM brought an application to on an 
urgent basis at the high court in Mafikeng restraining the respondents from taking 
and implementing illegal and unlawful decisions reporting that those decisions were 
the legitimate decisions of the municipality. The high court ruled that this 
application was not urgent and that therefore the applicant can bring the application 
again on a none urgent basis. This matter has been refered to MPAC 
GTLM V/S THUSO BLOEM 

Mr T Bloem was suspended on 14 May 2011. Mr Bloem has been charged with 
several counts of misconducts. This matter is still pending. 

GTLM V/S MEOKGO MATUBA 
This matter is still pending 

MAXIMA GLOBAL ENGINEERING (PTY) ltd V/S GTLM 

They are demanding payment in respect of developing 2000 RDP Housing 

subsidies. This matter is still pending 

MOEMEDI BAIJANG AND OTHERS V/S GTLM 

They are challenging the appointment of the Acting Municipal Manager. This 

matter is still pending 

TAU PELE CONSTRUCTION V/S GTLM 

They are demanding payment from the municipality for services delivered. This 
matter is still pending. 

GLENAPS BUILDING CONSTRUCTION V/S GTLM 

They claim payment in respect of services which they claim to have rendered in the 
Municipality. This matter is still pending. 

GTLM V/S TAUNG FORUM 
This matter is still pending 


2012 


78,104 


80,000 

250.000 

300.000 

400.000 


55,825 


35 EVENTS AFTER THE REPORTING DATE 


On Friday 20 July 2012 there was a public unrest at Manokwane Village whereby 
property belonging to councillors and Kgosie was damaged. 

Appropriate value of damaged property is uncertain on submittion day of AFS 


36 KEY SOURCES OF ESTIMATION UNCERTAINTY AND JUDGEMENTS 

The following areas involve a significant degree of estimation uncertainty: 

Useful lives and residual values of property, plant, and equipment 
Recoverable amounts of property, plant and equipment 
Provision for rehabilitation of landfill sites (discount rate used, number of years, 
amount of cash flows) 

Present value of defined benefit obligation 

Fair value of plant assets 

Provision for doubtful debts 

Impairment of assets 

Provision for long-term service award 

Other 

The following areas involved judgements, apart from those involving estimations 
disclosed above, that management has made in the process of applying the 
municipality's accounting policies and that have the most significant effect on the 
amounts recognised in the financial statements: 

Impairment of assets 

Provisions 

Other 


37 RISK MANAGEMENT 

The activities of the municipality expose it to a variety of financial risks, including 
market risk (comprising currency risk, fair value interest rate risk, cash flow interest 
rate risk and price risk), credit risk and liquidity risk. The municipality's overall risk 
management programme focuses on the unpredictability of financial markets and 
seeks to minimize potential adverse effects on the municipality's financial 
performance. 
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37.1 Maximum credit risk exposure 2012 2011 

Credit risk is the risk that a counter party to a financial or non-financial asset will fail 
to discharge an obligation and cause the Municipality to incur financial loss. 

Credit risk arises mainly from cash and cash equivalents, instruments and deposits 
with banks and financial institutions, as well as credit exposures to consumer and 
grant debtors. 

For banks and financial insitutions, only independently rated parties with a minimum 
rating of "B+" are accepted. Grants are receivable from higher order levels of 
government. In the cae of consumer debtors the municipality effectively has the 
right to terminate serivces to customers but in practice this is difficult to apply. This 
increases the credit risk in respect of consumer debtors. The risk of non-payment 
is managed on an ongoing basis and where practical, services are terminated and 
procedures applied to recover outstanding amounts owing and an appropriate level 
of impairment provision for default is maintained. 

37.2 Liquidity risk 

The municipaliy's risk to liquidity is a result of the funds available to cover future 
commitments. The municipality manages liquidity risk through an ongoing review 
of future commitments and credit facilities. 

Cash flow forecasts are prepared and adequate utilised borrowing facilities are 
monitored. 

Liquidity risk is mitigrated by the fact that sundry debtors have been adequately 
provided for as impaired and that the Municipality has no consumer debtors that 
will affect available cash balances. 

37.3 Other price risk 

Potential concentrations of credit risk and interest rate risk consists mainly of fized 
deposit investments, long-term debtors, consumer debtors, other debtors, short- 
term investment deposits and bank and cash balances. 

The municipality limits its counterparty exposures from its money market 
investment operations by only dealing with well-extablished financial institutions of 
high credit standing. The drecit exposure to any single counterparty is managed by 
settling transaction / exposure limits, which are included in the municipality's 
Investments Policy. 


38 COMPARISON WITH THE BUDGET 

The comparison of the Municipaliy's actual financial performance with the budgeted 
is set out in Annexure E. 

39 PRIOR PERIOD ERROR 

In the prior financial year leave pay accrual was incorrectly allocated as a provision 
for leae pay which did not meet the definition of a provision, and should have been 
a liability at year end as a result of a past event. 

The VAT payment in the prior year to the consultant was incorrectly expenses to 
the income statement. 

In the prior year capital commitments property plant & equipment financed from 
government grants was not disclosed. 

In the prior year assets were incorrectly written off as repairs and maintenance. 

The effects of the change is as follows: 

Increase VAT Control account 
Decrease Accumulated surplus 

Increase in accruals 
Decrease in provisions 

Decrease in provision for leave pay expense - Accumulated surplus 
Increase in leave pay accrual expense 

Increase in capital commitments 

Increase in property, plant and equipment 
Decrease in repairs and maitenance 


- 

- 


- 

- 


- 

- 


- 1 - 1 


1 , 005 , 625,099 

. 
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40 RETIREMENT BENEFIT AND EMPLOYEE INFORMATION 2012 2011 

An actuarial valuation of the post-retirement medical aid benefits was done. And 
provision was made for. 

The total cost charged to income RIO 128 058 represents contributions payable to 
the scheme by the Greater Taung Local Municipality according to the rates 
specified in the rules of the scheme. This cost is recognised as a retirment benefit 
expense and is included under staff cost in Note 19. Employee Related Cost. 

These amounts can be distinguished between Medical Aid deductions & Pension Fund 
deductions as follows: 


Medical Aid Deductions 

3,239,211 

2,865,766 

Pension Fund deductions 

6,888,847 

7,510,102 

Total Deductions 

10,128,058 

10,375,868 

The number of staff employed by the municipality as at the end of the financial year is 245. 


41 Future Lease Commitments 

Not Later than 

Later than 1 year but Later than 5 years 


1 year 

not later than 5 years 

ITEC - Photocopier & fax machines 

925,178 

1,850,357 

VOX - Telephone Lyne 

98,407 

393,626 


1,023,585 

2,243,983 


42 Presentation of the Budget 


Description 

2012 

2012 

2012 

2012 


Actual 

Budgeted 

Varrience 

Varrience % 

Revenue 





Property rates 

5,159,519 

5,826,184 

(666,665) 

(12.92) 

Property rates - penalties imposed and collection charges 

787,224 

561,267 

225,957 

28.70 

Service charges 

6,114,770 

5,975,210 

139,560 

2.28 

Rendering of Services 


- 

- 


Rental Income 

341,732 

419,488 

(77,756) 

(22.75) 

Interest earned - external investments 

4,264,823 

2,694,082 

1,570,741 

36.83 

Interest earned - outstanding receivables 

1,034,230 

898,027 

136,203 

13.17 

Income Received from Agencies 

- 

- 

- 


Administration and Management Fees Received 

- 

- 

- 


Licences and permits 

- 


- 


Government grants and subsidies 

121,680,120 

147,816,000 

(26,135,880) 

(21.48) 

Other income 

75,138,730 

3,053,895 

72,084,835 

95.94 






Total revenue 

214,521,148 

167,244,153 

47,276,995 


Expenses 





Employee related costs 

45,423,281 

46,703,702 

(1,280,421) 

(2.82) 

Remuneration of councillors 

12,798,482 

13,000,000 

(201,518) 

(1.57) 

Administration Costs 

- 


- 


Depreciation and amortisation expense 

42,561,075 

753,034 

41,808,041 

98.23 

Repairs and maintenance 

6,156,827 

7,626,161 

(1,469,334) 

(23.87) 

Provision for Bad Debts 

6,075,886 

900,000 

5,175,886 

85.19 

Finance costs 

- 


- 


Bulk purchases 

2,287,070 

2,891,548 

(604,478) 

(26.43) 

Contracted services 

7,651,791 

8,951,397 

(1,299,606) 

(16.98) 

General expenses 

26,902,786 

30,700,077 

(3,797,291) 

(14.11) 

Grant expenses 

- 

57,015,000 

(57,015,000) 


Capital expenses 



- 


Total expenses 

149,857,198 

168,540,919 

(18,683,721) 


Gain / (loss) on sale of assets 

(Impairment loss) / Reversal of impairment loss 

Profit / (loss) on fair value adjustment 

Inventories: (Write-down) / reversal of write-down to net realisable value 

- 

- 

0 


Surplus / (deficit) for the period 

64,663,950 

(1,296,766) 

65,960,716 
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Greater Taung Local Municipality 
APPENDIX A 

SCHEDULE OF EXTERNAL LOANS 


as at 30 June 2012 


EXTERNAL LOANS 

Long-term Loans 

TOTAL LONG-TERM LOANS 

Annuity Loan 

TOTAL ANNUITY LOANS 

Government Loan 

TOTAL GOVERNMENT LOAN 

TOTAL EXTERNAL LOANS 






Redeemed / 




Balance at 

Received 

written off 

Balance at 

Loan 

Redeemable 

30 June 

during the 

during the 

30 June 

number 

Date 

2011 

period 

period 

2012 


Carrying 
Value of 
Property, 
Plant & 
Equipment 


Other Costs in 
accordance with 
MFMA 


Page 153 of 184 















Cost / Revaluation 

Accumulated Depreciation | 

Opening 

Balance 

Additions 

Disposals 

Under 

Construction 

Closing Balance 

Opening 

Balance 

Depreciation 

Disposals 

Impairment 

loss/Reversa 

1 of 

impairment 

loss 

Closing Balance 


Land 

Land & Buildings 
Landfill Sites 
Quarries 


45,500,975 65,266,067 


110,767,042 (15,618,681) (24,714,075) 


(40,332,756) 


Buildings 


45,500,975 65,266,067 


110,767,042 (15,618,681) (24,714,075) 


Infrastructure 

Roads & Electricity 
Roads 

Sewerage Mains & Purification 
Electricity Mains 
Electricity Peak Load Equip 
Water Mains & Purification 
Reservoirs - Water 
Water Meters 
Storm Water 


96,623,859 1,032,563,627 


1,129,187,486 


(63,718,888) 


(63,718,888) 


1,065,468,598 


Community Assets 

Parks & Gardens 
Libraries 

Recreation Grounds 

Civic Buildings 

Stadiums 

Halls 

Houses 

Swimming Pools 
Cemeteries 


96,623,859 1,032,563,627 


7,540,800 (7,540,800) 


1,129,187,486 


1,065,468,598 


(3,158,698) 3,158,698 


Heritage Assets 

Historical Buildings 
Paintings & Artifacts 


7,540,800 (7,540,800) 


(3,158,698) 3,158,698 


Total carried forward 


149,665,634 1,090,288,894 


1,239,954,528 (18,777,379) (85,274,265) 


(104,051,644) 


1,135,902,884 
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Greater Taung Local Municipality 
APPENDIX B 

ANALYSIS OF PROPERTY PLANT AND EQUIPMENT 

as at 30 June 2012 


Cost / Revaluation 

Accumulated Depreciation 


Opening 

Balance 

Additions 

Disposals 

Under 

Construction 

Closing Balance 

Opening 

Balance 

Depreciation 

Disposals 

Impairment 

loss/Reversa 

lof 

impairment 

loss 

Closing Balance 


Transfers 


Other 

movements 


Carrying Value 


Total brought forward 

Other Assets 

Office Equipment 
Furniture & Fittings 
Bins and Containers 
Emergency Equipment 
Motor vehicles 
Fire engines 
Refuse tankers 
Computer Equipment 
Computer Software (part of 
computer equipment) 

Other Assets 


Finance Lease Assets 

Office Equipment 
Other Assets 


Total 


149,665,634 

1,090,288,894 

- 

- 

1,239,954,528 

(18,777,379) 

(85,274,265) 


(104,051,644) 


1,135,902,884 

30,177,715 

(5,637,826) 

- 

- 

24,539,889 

(10,213,234) 

4,563,342 


(5,649,892) 


18,889,997 

30,177,715 

(5,637,826) 

- 

- 

24,539,889 

(10,213,234) 

4,563,342 

- 

(5,649,892) 

- 

18,889,997 

- 

- 

- 

- 

- 

- 



- 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

179,843,349 

1,084,651,068 

. 

. 

1,264,494,417 

(28,990,613) 

(80,710,923) 

. 

(109,701,536) 

. 

1,154,792,881 
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Land 

Land 

Landfill Sites 
Quarries 


Buildings 

Infrastructure 

Drains 

Roads 

Sewerage Mains & Purification 
Electricity Mains 
Electricity Peak Load Equip 
Water Mains & Purification 
Reservoirs - Water 
Water Meters 
Storm Water 


Community Assets 

Parks & Gardens 
Libraries 

Recreation Grounds 

Civic Buildings 

Stadiums 

Halls 

Theatre 

Swimming Pools 
Cemeteries 


Heritage Assets 

Historical Buildings 
Paintings & Artifacts 

Total carried forward 


Greater Taung Local Municipality 
APPENDIX B 

ANALYSIS OF PROPERTY PLANT AND EQUIPMENT 

as at 30 June 2011 


Cost / Revaluation 

Accumulated Depreciation | 

Opening 

Balance 

Additions 

Disposals 

Under 

Construction 

Closing Balance 

Opening 

Balance 

Depreciation 

Disposals 

Impairment 

loss/Reversa 

1 of 

impairment 

loss 

Closing Balance 


598,200 

- 

598,200 

- 

- 

- 

598,200 

598,200 

- 

598,200 

- 

- 

. 

598,200 

41,065,769 

4,010,690 

45,076,459 

- 

- 

- 

45,076,459 

45,798,607 

27,081,890 

72,880,497 

(2,692,720) 

(5,231,175) 

(7,923,895) 

64,956,602 

1,565,864 

56,222 

1,622,086 

(427,470) 

- 

(427,470) 

1,194,616 

7,322,246 

6,399,064 

13,721,310 

(2,498,463) 

- 

(2,498,463) 

11,222,847 

8,365,129 

8,537 

8,373,666 

(1,561,603) 

- 

(1,561,603) 

6,812,063 

63,051,846 

33,545,713 

96,597,559 

(7,180,256) 

(5,231,175) 

(12,411,431) 

84,186,128 

5,661,117 

115,980 

5,777,097 

(3,233,627) 

- 

(3,233,627) 

2,543,470 

1,047,853 

542,165 

1,590,018 

- 

- 

- 

1,590,018 

6,708,970 

658,145 

7,367,115 

(3,233,627) 

- 

(3,233,627) 

4,133,488 


- 


111,424,785 38,214,548 


149,639,333 (10,413,883) (5,231,175) 


(15,645,058) 


133,994,275 
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Total brought forward 

Other Assets 

Office Equipment 
Furniture & Fittings 
Bins and Containers 
Emergency Equipment 
Motor vehicles 
Fire engines 
Refuse tankers 
Computer Equipment 
Computer Software (part of 
computer equipment) 

Other Assets 


Finance Lease Assets 

Office Equipment 
Other Assets 


Opening 

Balance 

111,424,785 


2,110,455 

1,036,767 

76,110 


17,069 

9,183,675 


Greater Taung Local Municipality 
APPENDIX B 

ANALYSIS OF PROPERTY PLANT AND EQUIPMENT 

as at 30 June 2011 


Cost / Revaluation 


Accumulated Depreciation 

Impairment 
loss/Reversa 
I of 


Closing Balance 

Opening 

Balance 

Depreciation 

impairment 
Disposals loss 

Other 

Closing Balance Transfers movements 

Carrying Value 


149,639,333 

(10,413,883) 

(5,231,175) 

- 

(15,645,058) 

133,994,275 


2,117,706 

1,261,789 

101,950 

(1,085,167) 

(270,841) 

(32,452) 


- 

(1,085,167) 

(270,841) 

(32,452) 

1,032,539 

990,948 

69,498 


12,835,574 

(7,598,636) 


- 

(7,598,636) 

5,236,938 


1,152,602 

(2,778) 


- 

(2,778) 

1,149,824 


35,721 

9,383,671 

(1,354) 

(4,121,412) 

(232,915) 

- 

(1,354) 

(4,354,327) 

34,367 

5,029,344 


26,889,014 

(13,112,640) 

(232,915) 

- 

(13,345,555) 

13,543,459 



136,185,909 40,342,438 


176,528,347 (23,526,523) (5,464,090) 


(28,990,613) 


147,537,735 
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Greater Taung Local Municipality 
APPENDIX C 


SEGMENTAL ANALYSIS OF PROPERTY, PLANT AND EQUIPMENT 

as at 30 June 2012 


Cost / Revaluation 

Accumulated Depreciation 

Carrying 

value 

Opening 

Balance Additions 

Under 

Construction 

Disposals 

Closing 

Balance 

Opening 

Balance Additions 

Disposals 

Closing 

Balance 


Executive & Council 
Finance & Admin 
Planning & Development 
Health 

Community & Social Services 

Public Safety 

Sport & Recreation 

Environmental Protection 

Waste Management 

Road Transport 

Water 

Electricity 

Other 

Total 


Greater Taung Local Municipality 
APPENDIX D 

SEGMENTAL STATEMENT OF FINANCIAL PERFORMANCE 

for the year ended 30 June 2012 


2011 

2011 

Actual 

2011 

2012 

2012 

Actual 

2012 

Actual Income 

Expenditure 

Surplus / (Deficit) 

Actual Income 

Expenditure 

Surplus / (Deficit) 


19,647,680 

24,270,813 

3,652,717 

4,701,615 

3,595,231 

10,598,586 

10,137,655 

1,588,989 

6,467,538 

5,889,358 

35,500,326 

(18,088,513) 

(37,287,633) 

(3,082,590) 

(2,741,171) 

(2,847,543) 

(8,728,606) 

(7,849,468) 

(497,270) 

(3,002,586) 

(5,235,099) 

(2,470,197) 

1,559,167 Executive & Council 
(13,016,820) Finance & Admin 

570,127 Planning & Development 

1,960,444 Community & Social Services 
747,688 Sport & Recreation 

1,869,980 Waste Management (Refuse) 
2,288,187 Road Transport 

1,091,719 Water 

3,464,952 Water Waste Management 

654,259 Electricity 

33,030,129 Other 

19,531,211 

106,334,351 

3,146,968 

3,303,658 

5,288,444 

10,780,131 

13,076,692 

2,833,001 

7,081,120 

10,090,160 

33,055,413 

23,116,802 

37,694,642 

3,328,260 

10,602,260 

5,149,764 

11,706,071 

39,059,634 

1,673,507 

3,913,133 

11,118,708 

2,494,412 

(3,585,591) 

68,639,709 

(181,292) 

(7,298,602) 

138,680 

(925,940) 

(25,982,942) 

1,159,494 

3,167,987 

(1,028,548) 

30,561,001 

126,050,508 

(91,830,676) 

34,219,832 

Less: Inter-Department Charges 

214,521,149 

149,857,193 

64,663,956 

126,050,508 

(91,830,676) 

34,219,832 Total 

214,521,149 

149,857,193 

64,663,956 
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Greater Taung Local Municipality 
ACTUAL VERSUS BUDGET 


APPENDIX E 

for the year ending 30 J une 2012 



2012 

2012 

2012 

2012 









Actual 

Budgeted 

Varrience 

Varrience % 

Explanations of significant variance greater than 10 % 

Revenue 






Property rates 

5,159,519 

5,826,184 

666,665 

12.92 

Rebate on new site implementation - Farmers 

Property rates - penalties imposed and collection char 

787,224 

561,267 

(225,957) 

(28.70) 

Non payment of accounts 

Service charges 

6,114,770 

5,975,210 

(139,560) 

(2.28) 


Rendering of Services 

- 

- 

- 

- 


Rental Income 

341,732 

419,488 

77,756 

22.75 

Under budgeted 

Interest earned - external investments 

4,264,823 

2,694,082 

(1,570,741) 

(36.83) 

Under budgeted Investments uncertain due to capt projects 

Interest earned - outstanding receivables 

1,034,230 

898,027 

(136,203) 

(13.17) 

Non payment of accounts 

Income Received from Agencies 


- 

- 

- 


Administration and Management Fees Received 


- 

- 

- 


Licences and permits 

- 


- 



Government grants and subsidies 

121,680,120 

147,816,000 

26,135,880 

21.48 

Multi year projects 

Other income 

75,138,731 

3,053,895 

(72,084,836) 

(95.94) 

RDP Houses added as Work In Capital - Unbundling 

Total revenue 

214,521,149 

167,244,153 

(47,276,996) 



Expenses 






Employee related costs 

45,423,281 

46,703,702 

1,280,421 

2.82 


Remuneration of councillors 

12,798,482 

13,000,000 

201,518 

1.57 


Administration Costs 



- 



Depreciation and amortisation expense 

42,561,075 

753,034 

(41,808,041) 

(98.23) 

Due to unbundling of Assets 

Repairs and maintenance 

6,156,826 

7,626,161 

1,469,335 

23.87 

ever budgeted 

Provisions 

6,075,886 

900,000 

(5,175,886) 

(85.19) 

Landfill site and Medical Funds added 

Finance costs 

- 


- 



Bulk purchases 

2,287,070 

2,891,548 

604,478 

26.43 

Increased budget due to Escom tariff increases 

Contracted services 

7,651,791 

8,951,397 

1,299,606 

16.98 

Mostly Legal expenditure - not yet paid 

General expenses 

26,902,784 

30,700,077 

3,797,293 

14.11 

Created savings 

Grant expenses 

- 

57,015,000 

57,015,000 

0.00 


Capital expenses 

- 


- 



Total expenses 

149,857,196 

168,540,919 

18,683,723 



Gain / (loss) on sale of assets 






(Impairment loss) / Reversal of impairment loss 

- 

- 




Profit / (loss) on fair value adjustment 

- 

- 




Inventories: (Write-down) / reversal of write-down to 






net realisable value 


- 




Surplus / (deficit) for the period 

64,663,953 

(1,296,766) 

(65,960,719) 
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APPENDIX F 

DISCLOSURE OF GRANTS AND SUBSIDIES 

for the year ending 30 June 2012 

DISCLOSURE OF GRANTS AND SUBSIDIES IN TERMS OF SECTION 123 OF MFMA, 56 OF 2003 


Name of Grants 

Quarterly Receipts 

Quarterly Expenditure for the Year 

Delay \vuithheld 

Gazette amount 

Municipal year 

Reason for delay/ 
vuithholding of 

funds 

Did your 
minicipality 
comply vuith the 
grant conditions in 
terms of grant 

framevxrrk in the 

latest Division of 

Revenue Act 

Reason for non- 

compliance 

Sept 

Dec 

March 

June 

Total 

Sept 

Dec 

March 

June 

Total 

Total 

Total 


Yes/ No 


Equitable Share 

36 930 000 

29 525000 

22158 000 

- 

88 613 000 

22153 250 

22153 250 

22153 250 

22153 250 

88 613 000 

0 

88 613 000 


No 

Not Applicable 

















MSIG 

- 

790000 

- 

- 

790000 

6658 

17 225 

109162 

502 419 

635464 

154 536 

790 000 

Gonitted 2012/13 

Yes 

Not Applicable 

















FMG 

1250 000 

- 

- 

- 

1250 000 

270 386 

184447 

193 094 

304 241 

952168 

297 832 

1250 000 

Oorritted 2012/13 

Yes 

Not Applicable 

















MIG 

17100 000 


9 875 000 


26 975 000 

5354 896 

7400 055 

1435 676 

5586 906 

19 777 533 

7197467 

26 975 000 

Multi-year projects 

Yes 

Not Applicable 

















LIBRARY GRANT 

- 


670 000 


670 000 

89419 

89419 

89419 

89419 

357 676 

312 324 


Corritted 2012/13 

Yes 

Not Applicable 

















HOUSING 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 





















ENERGY & MINERALS (EPWP] 

- 

- 

430 000 

- 

430000 

- 

- 

- 

- 

- 

430 000 

1499 000 


Yes 

Not Applicable 

















LG SETA 

42 222 

19 566 

84431 

22 517 

168 737 

42 222 

19 566 

84431 

22 517 

168 737 

- 



No 

Not Applicable 

















NDP GRANT 

- 

0 

4500 000 

0 

4500 000 

3113 852 

2 767 611 

3 221 827 

2 072 253 

11 175 543 

(6 675 543) 

4500 000 

Multi-year projects 

Yes 

Not Applicable 


















55322 222 

30 334566 

37 717 431 

22 517 

123 396 737 

31030 684 

32 631 573 

27 286 859 

30 731005 

121680121 

1716 616 

123 627 000 
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6.4 Budget to Actual Comparison 


This section is reflected in the Annual Financial Statements and is therefore not covered in this section. 


6.5 Quarterly Information on Grants 


This information is reflected on Appendix F of the Annual Financial Statements. 


6.6 Monthly Billing and Receipts (Collections Levels) 


Income Type 

Jul 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

Jun 

TOTAL 

WATER 














Billed & VAT 

19,190 

28,319 

33,703 

29,784 

38,233 

33,079 

43,835 

30,516 

31,496 

35,064 

34,075 

42,115 

399,409 

Payment Received 

30,541 

39,615 

19,169 

32,508 

25,608 

34,677 

28,804 

8,003 

30,094 

10,072 

24,608 

22,084 

305,783 

% of Billing Received 

159% 

206% 

68% 

96% 

86% 

91% 

87% 

18% 

99% 

32% 

70% 

65% 

77% 

ELECTRICITY 














Billed & VAT 

299,520 

328,831 

213,368 

198,980 

227,182 

183,788 

236,568 

199,937 

202,747 

245,015 

198,337 

261,315 

2,795,586 

Payment Received 

203,856 

226,832 

255,161 

220,268 

312,226 

179,038 

152,597 

248,043 

186,233 

149,065 

207,582 

146,163 

2,487,064 

% of Billing Received 

68% 

76% 

78% 

103% 

157% 

79% 

83% 

105% 

93% 

74% 

85% 

74% 

89% 

RATES 














Billed 

5,427,983 

190,991 

-11,732 

89,925 

91,182 

84,139 

103,215 

36,918 

92,654 

90,232 

87,340 

87,575 

5,988,441 

Payment Received 

329,987 

349,715 

514,803 

1,279,516 

211,096 

152,717 

169,272 

459,941 

225,178 

156,331 

227,781 

320,228 

4,396,566 

% of Billing Received 

6% 

6% 

9% 

24% 

4% 

3% 

3% 

8% 

4% 

3% 

4% 

6% 

73% 

SANITATION ■ 50 














Billed 

107,229 

104,544 

105,893 

109,815 

112,077 

103,614 

95,043 

96,982 

115,006 

140,421 

144,198 

-43,513 

1,191,308 

Payment Received 

94,818 

98,658 

66,841 

81,970 

86,194 

64,103 

67,646 

72,942 

79,232 

50,489 

145,301 

73,962 

982,154 

% of Billing Received 

88% 

92% 

64% 

77% 

78% 

57% 

65% 

77% 

82% 

44% 

103% 

51% 

82% 

REFUSE ■ 00 














Billed 

172,530 

251,922 

41,834 

181,923 

58,536 

162,711 

185,574 

149,841 

182,208 

173,807 

169,553 

35,823 

1,766,263 

Payment Received 

114,099 

125,706 

104,246 

92,435 

244,716 

106,456 

87,793 

94,624 

124,717 

150,234 

142,426 

139,710 

1,527,161 

% of Billing Received 

66% 

73% 

41% 

221% 

135% 

182% 

54% 

51% 

83% 

82% 

82% 

82% 

86% 

INTEREST, RENT& 
ARREARS 














Billed 

98,265 

400,843 

-75,461 

110,058 

210,656 

115,626 

119,411 

144,399 

113,873 

124,562 

207,825 

444,009 

2,014,066 

Payment Received 

57,873 

51,160 

52,161 

45,734 

60,140 

81,067 

59,102 

133,323 

189,731 

39,021 

29,295 

93,834 

892,440 

% of Billing Received 

59% 

52% 

13% 

-61% 

55% 

38% 

51% 

112% 

131% 

34% 

24% 

45% 

44% 

TOTAL INCOME 














Anticipated(levy+vat) 

6,124,717 

923,468 

307,604 

720,485 

737,865 

682,958 

783,647 

658,593 

737,982 

809,101 

841,328 

827,325 

14,155,073 

Received 

831,173 

891,686 

1,032,381 

1,752,431 

939,979 

618,058 

565,213 

1,016,877 

835,185 

555,212 

776,993 

795,980 

10,591,168 

% Received 

14% 

97% 

110% 

570% 

130% 

84% 

83% 

130% 

127% 

75% 

96% 

95% 

75% 
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The graphs reflect the monthly monetary value of billings & receipts for each vote. 
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40 000 
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Water 



Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun 

il Billed H Received 
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300 000 
250 000 
200 000 
150 000 
100 000 
50 000 


The sky-scraper in the month of July reflects the annual rates that are levied during the month of July and 
residents does have the option of paying it once of or having it spread over 12 months. 


6 000 000 


5 000 000 


4 000 000 


3 000 000 


2 000 000 

1 000 000 


-1 000 000 
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The table and graph below reflects a comparison of the consumer debtors for the two consecutive financial 
years of 2010/11 and 2011/12. 


CONSUMER DEBTORS 

End Jun 2011 

End Jun 2012 

RATES 

R 10,575,917 

R 9,380,226 

ELECTRICITY 

R 878,018 

R 1,272,201 

WATER 

R 873,064 

R 1,027,475 

SEWERAGE 

R 2,998,732 

R 3,334,321 

REFUSE 

R 3,656,318 

R 4,271,666 

OTHER 

R 2,173,944 

R 5,468,463 

TOTAL 

R 21,155,993 

R 24,754,353 
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Table: Debtors Age Analysis 


VOTE 

TOTAL 

<30 DAYS 

<60 DAYS 

<90 DAYS 

<120 DAYS 

<150 DAYS 

>180 DAYS 

TOTAL 

CREDITS 

TOTAL 

REFUSE 

R 4,282,125 

R 221,830 

R 166,332 

R 124,039 

R 117,087 

R 109,021 

R 3,543,816 

R 4,282,125 

-R 10,459 

R 4,271,666 

RATES 

R 9,553,528 

R 91,055 

R 244,086 

R 607,311 

R 214,966 

R 208,456 

R 8,187,654 

R 9,553,528 

-R 173,302 

R 9,380,226 

ELECTRICITY 

R 1,281,506 

R 298,659 

R 101,044 

R 78,394 

R 62,913 

R 40,227 

R 700,270 

R 1,281,506 

-R 9,304 

R 1,272,201 

WATER 

R 1,036,533 

R 46,777 

R 33,249 

R 34,108 

R 26,309 

R 21,164 

R 874,926 

R 1,036,533 

-R 9,057 

R 1,027,475 

SEWERAGE 

R 3,349,623 

R 133,872 

R 124,759 

R 94,795 

R 90,197 

R 83,432 

R 2,822,567 

R 3,349,623 

-R 15,302 

R 3,334,321 

TOTAL 

R 19,503,314 

R 792,194 

R 669,470 

R 938,647 

R 511,471 

R 462,299 

R 16,129,233 

R 19,503,314 

■R 217,425 

R 19,285,889 


Debtors - 90 Days Age Analysis 

R 700 000 
R 600 000 
R 500 000 
R 400 000 
R 300 000 
R 200 000 
R 100 000 
RO 


Debtors - 180 Days Age Analysis 

R 9 000 000 
R 8 000 000 
R 7 000 000 
R 6 000 000 
R 5 000 000 
R 4 000 000 
R 3 000 000 
R 2 000 000 
R 1 000 000 
RO 

REFUSE RATES ELECTRICITY WATER SEWERAGE 


It can be clearly observed from the graphs that the challenge with regard to debtors is in the category of debtors 
180 days and older. 

An assessment of debtors was done to determine which debt is irrecoverable that can be written off. 
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6.7 Free Basic Service (FBS) 


Equitable Share provided for Free Basic Services - 2011/12 
r I % ^ indigent 


Services 

Budget 

Expenditure 

% 

Expenditui 

Water 

R 19 803,00 

R2 057 

10.4 % 

Electricity 

R 1 500 000 

R 1 638 447 

109.2 % 

Sanitation 

R 118 770 

R 108 523 

91.4 % 

Refuse 

Removal 

R 120 801 

R 119 476 

98.9 % 

Total 

R 1 759 374 

R 1 868 504 

106.2 % 


Remark 


GTLM provide water in 
Reivilo & Boipelo only. 
Indigents & non-indigents 
receives 6kl free 
No of Beneficiaries 
fluctuates monthly 
depending on FBE token 

collection 

3 areas serviced (Reivilo, 
Pudimoe, Extention 6) 

3 areas serviced (Reivilo, 
Pudimoe, Extention 6) 
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7 Other Reporting Information 


7.1 Progress on MIG Projects 


Ward 

National Project Number 

Project Name (incl. Sub-Place) 

Status 

Registered MIG 
Funds 

Budgeted MIG 
Funds 

2,15,20 

MIG/NW0833/CF/09/12 

TaungThusong Centres 

Construction 95% 

R 17,000,000 

R 6,239,508 

2,3,4,5,8,9,11,12,14,17 

MIG/NW0820/CL/09/10 

Taung High Mast Lights 

Construction 95% 

R 14,000,000 

R 5,366,300 

1 

MIG/NW0803/ST/09/10 

Boipelo Stormwater 

Complete 

R 4,560,000 

R 225,300 

5 

MIG/NW0804/R,ST/09/10 

Pudimoe Access Road 

Retention 

R 11,520,000 

R 550,000 

6 

MIG/NW0834/R,ST/09/10 

Myra Road and Stormwater 

Complete 

R 5,000,000 

R 250,000 

5&11 

MIG/NW0694/SW/07/12 

Greater Taung waste 
management 

Construction 95% 

R 8,355,000 

R 8,355,000 

10 

MIG/NW/0692/R/ST/08/13 

Modiimong/Cokonyane Access 
Roads 

Design (on hold 
)16% 

R 5,834,024 

R 1,095,796 

12 

MIG/NW/0417/CF/05/06 

Nhole Food Garden 

On hold constr. 
83% 

R 245,614 

R 44,846 

GTLM 

MIG/NW0779/M/09/11 

LED Infrastructure 

Design 

R 11,000,000 

R 3,000,000 

12 

MIG/NW/0532/Cf(M)/07/08 

Manokwane Food Garden 

Retention 

R 499,500 

R 499,500 



PMU Operations 


R 1,348,750 

R 1,348,750 


7.2 Report on Services Provided by Service Providers 


The Municipal Systems Act (32 of 2000) is giving the following definition for a service provider: 

'service provider' means a person or institution or any combination of persons and institutions which provide a 
municipal service; 

'service delivery agreement' means an agreement between a municipality and am institution or person 
mentioned in section 76 (b) in terms of which a municipal service is provided by that institution or person, either 
for its own account or on behalf of the municipality; 

Currently the municipality does not have any service providers which are rendering municipal services as defined 
by the definitions. 
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7.3 Fourth Quarter Reports (SDBIPs) & Year End Assessment 


Only an executive summary with some highlights of the Fourth Quarter Reports (Service Delivery and Budget 
Implementation Plans) of directors were included in Section 3 of this report. 

The full report is available at the GTLM Admin Office. 

Summary of the Year End Assessment of the Section 57 Employees for the timeframe of 01 July 2011 
up to 30 June 2012 for the Financial Year 2011/12. 

a. The Year Performance Assessment was not yet completed at the time of compilation 
of this report. 

b. The following tables will be used as a summary of the assessment. 


Ta 

ble: Post Status of the Section 57 Posts is GTLM: 


Post Name 

Director 

Status 

Contract 

signed 

Status of 

Assessment 

1 

Municipal Manager 

Mr. Mpho Mofokeng 

Acting 

Yes 

Was Done 

2 

Director Corporate 
Service 

Mr. Keohidile Mokhasi 

Acting 

Yes 

Was Done 

3 

Director Infrastructure 
Development 

Mr. Lesego Nakana 

Filled 

Yes 

Was Done 

4 

Director Land Use, Rural 
Development & Human 
Settlement 

Mr. Lesego Nakana 

Acting 

Yes 

Was Done 

5 

Chief Financial Officer 

Me Ronel du Toit 

Acting 

Yes 

Was Done 

Mr. Martin Vermaak 

Filled 


Was Done 

6 

Director Community 
Social Services 

Mr. Godfrey Huma 

Filled 

Yes 

Was Done 


Table; Members of the Assessment Panel 


Panel 

For Assessment of the 

MM 

For Assessment of the 

Directors 

Mayor 

Cllr K Lobelo 

Na 

Chairperson of the performance audit 
committee or the audit committee in the 
absence of a performance audit committee 

Mr E van Rensburg 

Mr E van Rensburg 

Member of the mayoral or executive 
committee or in respect of a plenary type 
municipality, another member of council 

Portfolio Chairperson/s 
relevant to the 
Department as per 
attendance register 

Cllr 0 Seleke 

Mayor and/or municipal manager from 
another municipality 

Cllr RM Makodi 

Mr MA Makuapane 

Member of a ward committee as nominated 
by the Executive Mayor or Mayor 

Me K Hutiri 

Na 

Municipal Manager 

Na 

Mr. M Mofokeng 
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Table: Assessment Categories 


Score 

Description of Score 

1 

Unacceptable Performance 

2 

Not Fully Effective 

3 

Fully Effective (100%) 

4 

Significantly Above Expectations 

5 

Outstanding 


Table: Assessment Results for Each Director 


DIRECTOR 

DIRECTORATE 

CCR Score 
20% of Total 

Output Score 
80% of Total 

Total 

Score 

Mpho Mofokeng 

Municipal Manager 

20 

71 

91 

Keodihile Mokhasi 

Corporate Services (Acting) 

20 

77 

97 

Lesego Nakana 

Infrastructure Development 

20 

52 

72 

Lesego Nakana 

Land Use, Rural Development & Human 
Settlement (Acting) 

20 

35 

55 

Ronel du Toil 

Chief Financial Officer (Quarter 1&2) 

20 

90 

110 

Martin Vermaak 

Chief Financial Officer (Quarter 3&4) 

20 

57 

77 

Godfrey Huma 

Social Services 

20 

71 

91 


Consolidated Institutional Performance 

The accumulative score of all directors as a collective determines the performance of GTLM as an 
institution as well as that of the 5 National KPAs 


Table: Institutional Scorecard 


Summary of Institutional 
Performance Results 

Key Performance Areas 

Municipal 
Transformation 
& Organizational 
Development 

Infrastructure 
Development & 
Service Delivery 

Local Economic 
Development 

Municipal 
Finance Viability 
& Management 

Good 

Governance & 
Public 

Participation 

DIRECTOR 

KPAl 

KPA2 

KPAS 

KPA4 

KPAS 

Municipal Manager 

100% 

100% 

67% 

89% 

89% 

Corporate Services 

83% 

Na 

Na 

Na 

100% 

Infrastructure Development 

67% 

65% 

57% 

67% 

67% 

Land Use, Rural 
Development & Human 
Settlement 

100% 

33% 

52% 

67% 

50% 

Chief Financial Officer 

67% 

50% 

33% 

83% 

33% 

Community Social Services 

Na 

89% 

Na 

Na 

Na 

Average Institutional Score 
Relevant to KPAs 

83% 

67% 

52% 

77% 

68% 

Average Institutional Score 

69% 
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7.4 Action Plan on Auditor General Report 



Greater Taung 
Local Municipality 


Audit Action Plan 
2011/12 Hnancial Year 

01 J uly 2011 to 30 J une 2012 
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Action Plan on Auditor General Report 


1. Component: Trade and Other Receivables: 

Finding: 

SA Standard of GRAP, IAS 39, Financial Instruments: Recognition and Measurement, par 58 requires that an entity shall assess at the end of each reporting 
period whether there is any objective evidence that a financial asset or group of financial assets is impaired. The municipality did not assess consumer 
debtors, individually or by category, for any indication that these assets may be impaired. The municipality's system did not allow the performance of 
alternative audit procedures to practicably determine the extent of the misstatement in debtors and the impairment expense. Consequently I am unable 
to satisfy myself as to the valuation and allocation of consumer debtors of R2 160 349 (2011: R2 051 466) as disclosed in note 2 to the financial 
statements. 

Action/ sto be taken: 

1. Although the categorisation of debtors was done, the municipality did not test the correctness thereof by testing the payment ratio in the first 
quarter of the new financial year, as requested by the AG. Testing for correctness must be done 

2. Credit Control and Debt Collection Policy not in line with MSA 97(d)(1) 

3. The municipality did not access consumer debtors, individually or by category 


1 lirplementation Dates 

Actions Perfonned By 

Costs 

Control Measures 

Auditor-General 

Progress 

Loc 

Gov 

Treasury 

Begin 

End 

Actual Task 

Review 

Authorise 

Total 

Costs 

Current 

New /Compensati ng 

File 

Ref 

Date 

% Complete 

Comments 

June ‘13 

Aug ‘13 

Revenue Man 

CFO 

Mun Manager 


Impairment vyere done, but not 
tested for cxDrrectness 

To be tested against 
actual payments of 
debtors 

2012 



20% 




Mch‘13 

June ‘13 

Revenue Man 

CFO 

Mun Manager 


Policy is in place, but not in line 
vyithMSA97 

Ensure that policy is in 
linev\^th MSA 

2012 







June ‘13 

Aug ‘13 

Revenue Man 

CFO 

Mun Manager 


Assessment of debtors by 
category vyere done, but not 
tested 

Ensure that consumer 

debtors not be 

rrisstated in AFS 

2012 
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2. Component: Inventories 
Finding: 

1 . I was unable to obtain sufficient appropriate audit evidence to determine the completeness, valuation and allocation, existence, rights and the presentation and 
disclosure for PPE cost of WIP: Land and buildings of R68 777 900 included in inventories of R69 040 075 disclosed in note 3 to the financial statements. The 
municipality's system did not allow for the performance of alternative audit procedures. Consequently I was unable to determine whether any adjustment 
relating to inventories in the financial statements was necessary. 

2. No Inventory Policy in place. 

3. Overstatement of depreciation 

4. Inventory sheets not reviewed and signed 

Actlon/s to be taken: 

1. RDP houses were reflected as Cost of WIP therefor it was included in Inventories. This will be corrected by working hand in hand with the appointed service 
providers who was responsible for unbundling process. 

2. Policy to be developed and implemented 

3. Overstatement of depreciation 

4. Ensure that procedures be followed regarding review and signoff of inventory sheets 


1 liTf3lemeiTtaticxi Dates 

Actions Perfonned By 

Costs 

Control Measures 

Auditor-General 

Progress 

Loc 

Gov 

Treasury 

Begin 

End 

Actual Task 

Review 

Authorise 

Total 

Costs 

Current 

New /Compensating 

File 

Ref 

Date 

% Complete 

Comments 

Jan ‘13 

Mch‘13 

TGIS 

CFO 

Mun Manager 


Corrections to be done 


2012 







Mch‘13 

June ‘13 

Asset 

Manager 

CFO 

Mun Manager 


Development of Policy 

To implement Policy 

2012 







Jul ‘13 

Aug ‘13 

Asset 

Manager 

CFO 

Mun Manager 


Depredation vjere overstated 
due to timeframe of unbundling 
process 

Ensure correctness of 
depredation amount 

2012 







Oct ‘12 

Nov‘12 

Man 

Expenditure 

CFO 

Mun Manager 


Inventory sheets v\^re revie\A^ 
but not signed off 

Count instructions to be 

documented 

Ensure that inventory 
sheets be reviev\;ed and 
signed off regularly — all 
procedures be follov\^ 

2012 

2 


80% 
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3. Component: Property, Plant and equipment 
Finding: 

I was unable to obtain sufficient appropriate audit evidence for property, plant and equipment of R1 154 792 881 (2011 147 537 735) disclosed in note 5 
to the financial statements. The municipality's system did not permit the application of alternative audit procedures. Consequently, I was unable to 
satisfy myself as to the completeness, valuation and allocation, existence, rights and presentation and disclosure of property, plant and equipment. 


Action/s to be taken: 

Several corrections regarding unbundling of Assets to be made as agreed with AG. Asset Register to be updated and corrective journals to process and AG 
to audit directly after corrections were made 


lirplementation IDates 

Actions Perfonned 

Costs 

Control Measures 

Auditor-General 

Progress 

LocGov 

Treasury 

Begin 

End 

Actual Task 

Review 

Authorise 

Total Costs 

Current 

New /Compensating 

File 

Ref 

Bate 

% Complete 

Comments 

Jan ‘13 

Mch‘13 

TGIS 

CFO 

Mun Manager 


GRAP compliant asset 
register not completed 

All findings to be corrected 
as per communications 

2012 

3 







4. Component: Investment Property 
Finding: 

During 2011 1 was unable to obtain sufficient appropriate audit evidence about investment property reflected as R3 315 000. I was unable to confirm 
investment property by alternative means. Consequently I was unable to determine whether any adjustments to this amount and property, plant and 
equipment were necessary. My audit opinion on the financial statements for the period ended 30 June 2011 was modified accordingly. My opinion on the 
current period's financial statements is also modified because of the possible effect of this matter on the comparability of the current period's figures. 


Action/s to be taken: 

To be corrected (also prior years) to comply with GRAP3, and evidence been provided to obtain sufficient audit evidence to the AG. 


Implementation Dates 

Actions Performed 

Costs 

Control Measures 

Auditor-General 

Progress 

Loc 

Gov 

Treasury 

Begin 

End 

Actual Task 

Review 

Authorise 

Total Costs 

Current 

New /Compensating 

File 

Ref 

Bate 

% Complete 

Comments 

Jan ‘13 

Jan ‘13 

TGIS 

CFO 

Mun Manager 


Treatment and disclosure of 

1 nvestment property v\as 
not correct (current and 
prior year) 

To correct this matter in 

assistance vvith service 
provider 

2012 
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5. Component: Trade and Other payables from exchange transactions 
Finding: 

Retention Creditors of R8 368 091 (2011 6 184 406) as disclosed in note 7 to the financial statements is understated by R870 905 (2011 2 419 866) as a 
result of the retention being incorrectly calculated. 


Action/s to be taken: 

To be corrected and that evidence been provided to obtain sufficient audit evidence to the AG. 


lirplementation Dates 

Actions Perfonned 

Costs 

Control Measures 

Auditor-General 


Progress 

LocGov 

Treasury 

Begin 

End 

Actual Task 

Review 

Authorise 

Total 

Costs 

Current 

New /Compensating 

nie 

Ref 

Date 

% Complete 

Comments 



Jan ‘13 

Jan ‘13 

Dr Tech Service 

CFO 

Mun Manager 


PMU subrrit these figures 
wthcxit verifying or testing 
for correctness 

Calculations to be 

tested for correctness 
against contracts 

2012 








6. Component: Provisions 
Finding: 

1. The SA Standard of GRAP, GRAP 19, Provisions, contingent liabilities and contingent assets require that provisions be recognised when an entity 
has a present obligation that will result in an outflow of economic resources that can be reliably estimated. The municipality failed to recognise 
provisions for the restoration of the landfill sites in the prior year and the current year provisions of R2 500 000 as disclosed in note 10 to the 
financial statements could not be supported with sufficient appropriate audit evidence. I am unable to determine the extent of these provisions 
due to limitations placed on the scope of my work by the municipality. The municipality's system did not permit the application of alternative audit 
procedures. Consequently, I did not obtain all the information and explanations I considered necessary to satisfy myself as to the completeness, 
existence, valuation and allocation, obligations and presentation and disclosure of this provision. I was unable to determine the effect of this 
limitation on the other account balances and classes of transactions contained in the financial statements. 

2. Provisions disclosed in note 10 is overstated by R4 398 194 (2011 understated by R3 768 272) as the postretirement medical aid liability was 
incorrectly recognised as a provision instead of a postretirement medical aid liability in accordance with paragraph 54 of the IAS, IAS 19, Employee 
Benefits. 

3. Provisions for performance bonus were overstated 
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Action/s to be taken: 

1 . Corrections to be made when preparing the 2012/2013 AFS and to ensure that all relevant supporting documents be made available to the AG during 2013 
audit 

2. Corrections to be made when preparing the 2012/2013 AFS and to ensure that all relevant supporting documents be made available to the AG during 2013 
audit 

3. That SDBIP's be used to determine % to provide for Performance Bonus 


Implemeritation IDates 

Actions Perfonned By 

Costs 

Control Measures 

Auditor-General 


Progress 

LocGov 

Treasury 

Begin 

End 

Actual Task 

Review 

Authorise 

Total 

Costs 

Current 

New /Compensating 

File 

Ref 

Date 

% Complete 

Comments 



Jan ‘13 

Mch‘13 

Dr Tech Service 

Mun Manager 

Mun Manager 


Ensure that figures 
supplied to AFS team are 
correct and corrected as 
indicated by AG 

To improve on the 
correctness of figures 

2012 







June ‘13 

Aug ‘13 

Exp Manager 

CFO 

Mun Manager 


Post-Retirement Medical 
aid to be recognised as a 
liability 

To corrplyvyith IAS 
19 

2012 







June ‘13 

Aug ‘13 

B&T Manager 

CFO 

Mun Manager 


Provision for Performance 

Bonus \A^e calculated at 

lOCP/o 

SDBIP’s be used to 

deterrrine %for 
provision (also prior 
years) 

2012 








7. Component: Accumulated surplus 
Finding: 

I was unable to obtain sufficient appropriate audit evidence for transfers to accumulated surplus or R973 274 837 included in the accumulated surplus of 
R1 221 205 357 (2011 183 266 567). The municipality's system did not allow the performance of alternative audit procedures. Consequently, I am unable 
to satisfy myself as to the completeness, valuation and allocation, obligations and existence of the accumulated surplus disclosed in the statement of 
changes in net assets. 

Action/s to be taken: 

Documentation will be made available to support these journals the accumulated surplus which happened because of unbundling. 
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lirplementation Dates 

Actions Perfonned By 

Costs 

Control Measures 

Auditor-General 

Progress 



Begin 

End 

Actual Task 

Review 

Authorise 

Total Costs 

Current 

New/Compensating 

File 

Ref 

Date 

% Complete 

Comments 

1— oCr Gov 

Treasury 

Jan ‘13 

Jan ‘13 

Asset Manager 

CFO 

Mun Manager 












S. Component: Expenditure 
Finding: 

SA Standards of GRAP, GRAP 13, Leases requires a lease to be classified as a finance lease if it transfers substantially all the risks and rewards incidental to ownership. 
The municipality is party to a number of lease agreements that constitute finance leases, but which have been accounted for as operating leases. Operating leases 
expenditure is accordingly overstated by R925 178 (2011 788 948). If these leases had been accounted for as finance leases, finance charges would have been R127 162 
(2011 304 625), property, plant and equipment would have increased by R2 537 225 (2011 2 412 101), long-term liabilities would have increased by R1 579 2085 (2011 
2 955 085) and the current portion of long-term liabilities would have increased by R601 988 (2011 1 168 397). Additionally the surplus for the period and accumulated 
surplus would have increased by R798 016 (2011: R484 323). 


Action/s to be taken: 

Service provider to assist municipality to ensure correctness of these disclosures. Management will ensure that approved policies and procedures have been applied. 


Implementation Dates 

Actions Performed 

Costs 

Control Measures 

Auditor-General 

Progress 



Begin 

End 

Actual Task 

Review 

Authorise 

Total 

Costs 

Current 

New /Compensating 

File 

Ref 

Date 

% 

Complete 

Comments 

LocGov 

Treasury 

Jan ‘13 

Jan’ 13 

TGIS 

CFO 

Mun Manager 


Due to time constrains re 
asset unbundling this \Aas 
not done 

To be corrected 

2012 








9. Component: Unauthorised, Irregular and fruitless and wasteful Expenditure 
Finding: 

1. I was unable to obtain sufficient appropriate audit evidence for unauthorised expenditure of R 3 840 120 (2011: R 6 407 482) and fruitless and wasteful 
expenditure of R 0 (2011: R 977 556) disclosed in note 31 to the financial statements. The municipality's system did not permit the application of 
alternative audit procedures. Consequently, I was unable to satisfy myself as to the completeness, accuracy and valuation, classification and understand 
ability and compliance of unauthorised and fruitless and wasteful expenditure. 
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2. Section 125(2)(d)(ii) of the MFMA requires disclosure of all material irregular expenditure. I was unable to obtain sufficient appropriate audit evidence 
for awards of R 11 645 294 (2011: R 15 254 639 ) made in terms of the Supply Chain Management policy. In addition to this payments of R 36 856 058 
(2011: R 9 198 650) were made in contravention of the Supply Chain Management requirements. The municipality's system did not permit the application 
of alternative procedures. Consequently, i did not obtain sufficient appropriate audit evidence to satisfy myself that all material irregular expenditure has 
been disclosed in the notes to the financial statements. 


Action/s to be taken: 

Management will ensure that Supply Chain Policy is reviewed at least once a year as required by Supply Chain Management Regulations 


lirplementation IDates 

Actions Perfonned By 

Costs 

Control Measures 

Auditor-General 

Progress 



Begin 

End 

Actual Task 

Review 

Authorise 

Total Costs 

Current 

New /Compensati ng 

File 

Ref 

Bate 

%Conplete 

Comments 

Loc Gov 

Treasury 

Mch‘13 

June ‘13 

SCM Manager 

CFO 

Mun Manager 


Review current policy 
for 2013/14 

Policy to be renev\^ 
annually 

2012 

9 

29/05/12 

100 

2012/13 Policy 
v\as adopted 




10 Component: Revenue 
Finding: 

1. 1 was unable to obtain sufficient appropriate audit evidence for property rates of R 5 159 519 (2011: R 4 872 149) disclosed in note 12 to the financial 
statements. Alternative procedures indicated various differences between the property register and valuation roll. Consequently, i did not obtain all the 
information and explanations I considered necessary to satisfy myself as to the completeness, occurrence, accuracy, classification and cut off property 
rates included in revenue of R 214 521 149 (2011: 126 050 510) as per the statement of financial performance. 

2. 1 was unable to obtain sufficient appropriate audit evidence for assets at fair value of R 74 200 987 included in other income, public contributions and 
donations of R 75 138 731 disclosed in note 18 to the financial statements. The municipality's system did not permit the application of alternative 
procedures. Consequently, I did not obtain all the information and explanations I considered necessary to satisfy myself as to the completeness, 
occurrence, accuracy ,classification, cut off and the compliance of other income, public contribution and donations included in revenue of R 214 521 149 
as per the statement of financial performance. 

Action/s to be taken: 

1 . Difference between Property Register and Valuation Roll to be investigated and corrected. 

2. Assets at fair value (RDP Houses) to be removed from other income as agreed with AG 
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lirplementation [Dates 

Actions Perfonned By 

Costs 

Control Measures 

Auditor-General 

Progress 

LocGov 

Treasury 

Begin 

End 

Actual Task 

Review 

Authorise 

Total Costs 

Current 

New /Compensating 

File 

Ref 

Date 

% Complete 

Comments 

Jul ‘13 

ALg‘13 

TGIS 

CFO 

Mun Manager 


Unbundling process not 
yet finalised due to time 
constrains 

Process to be finalised 
arxl corrpleted - also 
tested to ensure 

correctness 

2012 








11. Component: Cash flow statement 
Finding: 

Taking into account the misstatements identified in the financial statements and set out in this report, i was unable to practicably quantify the 
misstatements in the cash flow statement and notes thereto. Consequently, I was unable to determine the accuracy, completeness and presentation and 
disclosure of the cash flow statement and notes thereto. 

Action/s to be taken: 

Ensure accuracy and completeness regarding disclosures in Cash flow Statement 


Implementation Dates 

Actions Performed By 

Costs 

Control Measures 

Auditor-General 

Progress 

LocGov 

Treasury 

Begin 

End 

Actual Task 

Review 

Authorise 

Total Costs 

Current 

New /Compensating 

File 

Ref 

Date 

% Complete 

Comments 

Jul ‘13 

Aug ‘13 

CFO 

CFO 

Mun Manager 


Due to prior year 
changes on assets this 
process vyas very 

difficult 

Ensure correctness 









12. Component: Correction of prior errors, change in accounting estimates and change in accounting policies 
Finding: 

I was unable to obtain sufficient appropriate audit evidence to determine that all requirements of SA Standards of GRAP,GRAP 3, Accounting policies, changes in 
accounting estimates and errors was adhered in note 39 to the financial statements. The municipality's system did not allow the performance of alternative audit 
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procedures. Consequently, I did not obtain all the information and explanations I considered necessary to satisfy myself as to the presentation and disclosure of the prior 
year errors, change in accounting estimates and change in accounting policies. I was unable to determine the effect of this limitation on the other account balances and 
classes of transactions contained in the financial statements. 


Action/s to be taken: 

Ensure correctness in 2012/2013 AFS - possibility of appointing a service provider to assist the municipality in this regard to ensure a clean audit by 2014 


lirplementation Dates 

Actions Perfonned By 

Costs 

Control Measures 

Auditor-General 

Progress 

LxJcGov 

Treasury 

Begin 

End 

Actual Task 

Review 

Authorise 

Total Costs 

Current 

New /Compensating 

File 

Ref 

Date 

% Complete 

Comments 

Mch‘13 

June ‘13 

CFO 

CFO 

Mun Manager 

50CXX) 

Lack of experience 

Service provider to 
assist the municipality 

2012 








13. Component; G RAP disc losuies 
Finding: 

The municipality did not disclose in the financial statements new SA Standards of GRAP that have been issued, that are not yet effective and that were not 
applied as required by SA Standards of GRAP, GRAP3, Accounting Policies, Changes in Accounting Estimates and Errors. This fact and the known or 
reasonably estimable information relevant to assessing the possible impact that application of the new standard will have on the entity's financial 
statements in the period of initial application, was not disclosed in the financial statements. 

Action/s to be taken: 

Management will ensure that all reasonable step be taken to ensure that the corresponding figures for capital commitments, commitments, deemed finance leases, 
value added tax, provisions, investment property and equity which have been restated, have been adequately disclosed detailing the description and financial impact 
pertaining to such restatements as required by GRAP 3 section 4. Service provider to be appointed to assist in all disclosure matters 


Implementation Dates 

Actions Performed By 

Costs 

Control Measures 

Auditor-General 

Progress 

LocGov 

Treasury 

Begin 

End 

Actual Task 

Review 

Authorise 

Total Costs 

Current 

New /Compensating 

File 

Ref 

Date 

% Complete 

Comments 

Mch‘13 

June ‘13 

CFO 

CFO 

Mun Manager 

50 000 

Accounting Policies not 
according to GRAP3 

Service Provider be 
appointed to ensure 
in complying wth 
GRAP3 

2012 
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14. Component: Material under spending of the conditional grant 
Finding: 

As disclosed in note 11 to the financial statements, the municipality has materially under spent on conditional grants to the amount of R 22 570 094 (2011: 
R 20 961 357). The material under spending occurred mainly on the municipal infrastructure and National Development Priority grants. 

Action/s to be taken: 

To plan in advance and ensure that bidding processes are in place and contractors be appointed in time to spent conditional grant in relevant financial year 


Implementation Dates 

Actions Performed By 

Costs 

Control Measures 

Auditor-General 

Progress 

Loc Gov 

Treasury 

Begin 

End 

Actual Task 

Review 

Authorise 

Total Costs 

Current 

New /Compensating 

File 

Ref 

Date 

% Complete 

Comments 

Jan '13 

Jun '13 

PMU 

Tech Dir 

Mun Manager 


Bid Committee 

Members are not 

committed to attend 
meetings 

Members to be 
encouraged to 
commit themselves 









15. Component: Material losses and impairments 
Finding: 

As disclosed in note 2 to the financial statements, material losses of R 3 575 885 (2011: R 3 549 715) were incurred as a result of significant impairments of 
receivables. 

Action/s to be taken: 

To ensure correctness regarding impairment during 2012/2013 financial year AFS 


Implementation Dates 

Actions Performed By 

Costs 

Control Measures 

Auditor-General 

Progress 

Loc Gov 

Treasury 

Begin 

End 

Actual Task 

Review 

Authorise 

Total Costs 

Current 

New /Compensating 

File 

Ref 

Date 

% Complete 

Comments 

Jul ‘13 

Aug ‘13 

CFO 

CFO 

Mun Manager 


Impairment of 
debtors were done 

Impairment of 
debtors must be 

tested 
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16. Component: Predetermined objectives: Compliance with laws and regulations 


Finding: 

I performed procedures to obtain evidence that the entity has complied with applicable laws and regulations regarding financial matters, financial 
management and other related matters. My findings on material non compliance with specific matters in key applicable laws and regulations as set out in 
the General Notice issued in terms of the PAA are as follows: 

1. Annual Financial Statements & Annual Report were not prepared in all material respects with requirements of Sec 122 of MFMA 

2. Procurement and contract management - SCM requirements were not followed 

3. The accounting officer did not take all reasonable steps to prevent unauthorised, irregular and fruitless and wasteful expenditure 

4. The accounting officer did not take all reasonable steps to ensure and maintain and effective system of internal control for assets 

5. Waste disposal sites were operated without licence or permit and it also did not comply with the requirements of National Environmental 
Management Act and other legislation. 


Action/s to be taken: 

1. Ensure that AFS and Annual Report were prepared according to relevant requirements 

2. Ensure that SCM requirements strictly be followed 

3. That unauthorised irregular and fruitless and wasteful expenditure prevented 

4. Controls be implemented and maintained regarding municipal assets 

5. Waste disposal sites be licensed and comply to necessary requirements 


Implementation Dates 

Actions Performed By 

Costs 

Control Measures 

Auditor-General 

Progress 

Loc Gov 

Treasury 

Begin 

End 

Actual Task 

Review 

Authorise 

Total Costs 

Current 

New /Compensating 

File 

Ref 

Date 

% Complete 

Comments 

Jan '13 

Jun '13 

Mun Manager 

Mun Manager 

Council 


AFS not fully GRAP 
compliant 

AFS & AR to be 
according to 
requirements 








Jan '13 

Jun '13 

Mun Manager 

Mun Manager 

Council 


Procedures in SCM 

deviated because of 

circumstances 

Minimise deviations 
on SCM procedures 








Jan '13 

Jun '13 

Mun Manager 

Mun Manager 

Council 


Unauthorised 
expenditure happens 
from time to time 

Minimise 

unauthorised 

expenditure 








Jan '13 

Jun '13 

Mun Manager 

Mun Manager 

Council 


No controls 
regarding assets 

Controls to be 
developed 








Jan '13 

Jun '13 

Mun Manager 

Mun Manager 

Council 


Waste disposal sites 
not according to 
requirements 

Request assistance 
from District Mun 
regarding 
requirements 
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17. Component: Internal control 
Finding: 

I considered internal control relevant to my audit of the financial statements, annual performance report and compliance with laws and regulations. The matters 
reported below under the fundamentals of internal control are limited to the significant deficiencies that resulted in the basis for disclaimer of opinion, the findings on 
the annual performance report and the findings on the compliance with laws and regulations included in this report. 

1. Leadership: Management failed to timely appoint sufficient skilled staff in key positions within the finance unit, there for policies and procedures did not guide 
activities. 

2. Financial and performance management: Management were unable to attend to prior year's audit findings 

3. Governance: Risks identified during risk assessment process relating to financial and compliance with laws and regulations were not adequately addressed. 

Action/s to be taken: 

1. Ensure that skilled staff be appointed in key positions throughout all departments 

2. Service provider to be appointed to assist with prior year's audit findings 

3. Internal Audit manager position to be filled soon and to ensure that Risk committee is in place and not as a shared service with Internal Audit 
Also MPAC, who is currently fully functional and address risks, to work closely with Risk committee 


Implementation Dates 

Actions Performed By 

Costs 

Control Measures 

Auditor-General 

Progress 

Loc Gov 

Treasury 

Begin 

End 

Actual Task 

Review 

Authorise 

Total Costs 

Current 

New /Compensating 

File 

Ref 

Date 

% Complete 

Comments 

Jan '13 

Jun '13 

Mun Manager 

Mun Manager 

Council 


Time consuming to 
appoint Directors 

Speed up the process 
when Directors must 
be appointed to 
avoid employees 
acting in positions 








Jan '13 

Jun '13 

Mun Manager 

Mun Manager 

Council 


Some prior year's 
audit findings was 
not corrected 

Appoint service 
provider to assist 








Jan '13 

Jun '13 

Mun Manager 

Mun Manager 

Council 


MPAC is dealing with 
these matters 

Risk Committee in 
place. Risk Policy to 
be developed 
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